
 

 
 

 
 

PROJECT DESCRIPTION: Development investment proposal  
 

WEBSITE CLIENT HTTP://WWW.SAFISANA.ORG/EN/ 

REGION AFRICA 

COUNTRY MALI 

SECTOR WATER - SOTUBA FAECAL SLUDGE AND 
INDUSTRIAL WASTEWATER TREATMENT PLANT 

SIGNING DATE 30 DAYS FROM PUBLICATION AT WEBSITE 

TOTAL FINANCING € 301.432 

 FUND  GRANT FUNDING (ORIGINATION FACILITY) 

  

 
 
• Who is our (prospective) client?  

Safi Sana Mali is a private limited company whose business concept involves converting 
wastewater, human and organic waste, collected from improved public toilets, pit latrines 
and organic waste sources (e.g. markets, abattoirs, agri/agro-industries), into value-added 
products such as i) electricity (sold to utilities or industries via a Power Purchase 
Agreement), ii) irrigation water and high nutrient soil enhancer (sold to local farmers to 
increase agricultural yields), iii) briquettes and pellets for efficient cookstoves and iv) 
biogas. 
 
Safi Sana Mali is seeking to invest in a wastewater and faecal sludge processing plant that 
handles 300 tons/day. Of this, 20% (60 tons/day) of sludge will be mixed with other bio-
waste organic components such as market and food waste, channelled to a digester and 
used to produce compost, organic fertilizer while 80% (240 tons/day) of the sludge and 
wastewater will be used to produce electricity as depicted in the graphic below. 
 

• What is the intended funding objective (type of activity)?  
 
The grant and technical assistance (TA will allow Safi Sana to develop the final business 
investment proposal for a Faecal Sludge and Industrial Wastewater Treatment Plant in 
Bamako, Mali. The investment proposal will contribute significantly to respond to resilient 
livelihoods of the people in the Sahel region.  
 
The grant will be used for: 
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Multi-stakeholder engagements that allow support and collective action needed for the 
designing and implementation process of the proposed investment within a landscape 
approach for business investment (in the Sahel); feasibility study – incl. a detailed survey 
on quantities and composition of industrial wastewater, supply-side market study and 
advisory on faecal sludge supply logistics and handling conditions to Sotuba; advisory on 
procurement plan, financing plan, licence to operate and operation and maintenance 
planning; preliminary environmental and social impact assessment (ESIA) and; confirm 
market conditions and project plan (Willingness and ability to pay for services rendered, 
especially sewerage; sales and offtake terms and conditions; competition). 

 
 
• Why do we fund this project?  

 
The OF DFCD grant funding is needed to de-risk and prove the concept of innovative 
solutions with scaling potential for  economically sound and climate resilient waste water 
management for Bamako, Mali. As it is new this has proven to be a barrier to obtain 
financing. 

 
• Environmental and social rationale  

 
Positive environmental impacts are related to climate change mitigation, avoiding release 
of Green House Gasses (GHG) (CO2 and CH4) which are no longer released from bio-
waste and faecal sludge dumping sites, production of electricity with no release of CO2 
and CH4 , bio-fuel that can be used for transport purposes with no or less release of 
CO2 and bio-gas which can be used for heating purposes combatting de-forestation. 
 
Climate change adaptation, will include the production of natural fertilisers (compost) 
which is an important input for sustainable agriculture. Industrial wastewater will be 
treated avoiding further pollution of Niger river water. The proposed project will boost 
faecal sludge and bio-waste collection and will therefore have a positive impact on a 
clean urban environment. There are no negative environmental impacts, all activities will 
take place at an already existing wastewater treatment plant site or existing factory sites. 
In light of the above the Rio Marker score for adaptation is determined as 2 
 
the Safi Sana project also facilitates progress towards fulfilling the following Sustainable 
Development Goals (SDGs). 
Goal 5: Achieve gender equality and empower all women and girls 
Goal 6: Ensure availability and sustainable management of water and sanitation for all 
Goal  7: Ensure access to affordable, reliable, sustainable and modern energy for all 
Goal 11: Make cities and human settlements inclusive, safe, resilient and sustainable 


