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Disclaimer
This document is issued solely for specific purposes connected with the related project or programme only. It should not be 
used for any other purpose.

We accept no responsibility for the consequences of this document being relied upon by any other party, or being used for  
any other purpose, or containing any error or omission which is due to an error or omission in data supplied to us by other 
third parties.

This document contains confidential information and proprietary intellectual property. It should not be shown to or otherwise 
shared with other parties without prior written consent from SNV.
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BMC Business Model Canvas

CPHRM Centre for Population Health Research and Management

CSO Civil Society Organisation

DGIS Dutch Directorate-General for International Cooperation

DPEM District Plans to Eliminate Malnutrition

EKN Embassies of the Kingdom of the Netherlands

ESPA Environmental Services Providers Association

FDA Rwanda Food and Drug Authority

FNS Food & Nutrition Security

GESI Gender and Social Inclusion 

IFPRI International Food Policy Research Institute

IGG Inclusive Green Growth

M&E Monitoring & Evaluation

MMDAs Metropolitan, Municipal and District Assemblies

MTR Mid-Term Review

NDCC National Division of Climate Change

NECDP National Early Childhood Development Programme

ODF Open Defecation Free

PBO Public Benefits Organizations

RE Renewable Energy

SAFGRAD Semi-arid, Food Grain Research and Development Coordination

SSH4A Sustainable Sanitation and Hygiene for All

STBM Community Based Total Sanitation

SuSanA Sustainable Sanitation Alliance

SWA Sanitation and Water for All

ToC Theory of Change
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Highlights: key results

A national coalition for pastoral 
resilience is born

Resilience – Burkina Faso – alliance-building

In Burkina Faso, pastoralism is under threat 
and the importance of the pastoral livestock 
sector to the economy is largely underrated. 
CSOs working on pastoral resilience came 
together in an alliance and successfully 
increased collaboration with government; 
specifically the Ministry of Animal Resources. 
They advocated for support to pastoralists, 
including the review of the Framework Law 
on Pastoralism addressing impacts of climate 
change on pastoralists.

 
 
Clean cooking in climate policies

Renewable Energy – Kenya – collaboration 
with local governments

The majority of households in Kenya still 
cook on open fires or inefficient cookstoves, 
detrimental for human health and the 
climate. Government incentives are needed 
to stimulate the market for clean cookstoves 
and fuels. V4CP engaged in policy formulation 
processes across several counties. For 
example, GROOTS Kenya, in partnership with 
Kiambu County Government, convened sector 
working groups. As a result, the Draft Kiambu 
Climate Change Policy acknowledges clean 
cooking as climate mitigation measure. 

A new law to fortify food

FNS – Rwanda – private sector

Malnutrition continues to challenge Rwanda. 
In 2019, CSOs in V4CP programme helped 
convince the Government of Rwanda to 
prioritise a vital, yet neglected, law making 
food fortification mandatory. Collaboration 
between CSOs and a wide range of 
stakeholders from both the public and private 
sector stimulated this systemic change which 
is required to increase production of - and 
access to - fortified foods in Rwanda.

Raising the bar on sanitation through 
collaboration, scaling and sustainability

WASH – Ghana – increasing access to all

When Nandom became the first district in 
Ghana to be awarded open defecation free 
status in June 2019, it raised the national 
bar on sanitation. Thanks to support from 
the V4CP programme and coordinated action 
with the SSH4A programme, the district has 
implemented a pro-poor strategy with the 
aim of leaving no one behind. The district 
has developed a post-ODF sustainability 
strategy to maintain and improve the current 
sanitation level. 

https://snv.org/update/story-change-one-all-all-one-national-coalition-pastoral-resilience-born-burkina-faso
https://snv.org/update/story-change-one-all-all-one-national-coalition-pastoral-resilience-born-burkina-faso
https://snv.org/update/story-change-one-all-all-one-national-coalition-pastoral-resilience-born-burkina-faso
https://snv.org/update/new-law-fortify-food-story-change
https://snv.org/update/new-law-fortify-food-story-change
https://snv.org/update/new-law-fortify-food-story-change
https://snv.org/update/how-evidence-based-advocacy-raising-bar-sanitation-story-change
https://snv.org/update/how-evidence-based-advocacy-raising-bar-sanitation-story-change
https://snv.org/update/how-evidence-based-advocacy-raising-bar-sanitation-story-change
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Funded by the Dutch Directorate-General for 
International Cooperation (DGIS), SNV Netherlands 
Development Organisation leads the Voice for Change 
Partnership (V4CP) in close collaboration with the 
International Food Policy Research Institute (IFPRI). 
By increasing the capacities of local actors to advocate 
for an enabling environment, the V4CP programme 
contributes to embedding the interests of low-income 
and marginalised communities into selected policies 
and practices of government and businesses. The 
creation and use of evidence to support the advocacy 
efforts by civil society organisations (CSOs) is a key 
component of the V4CP approach.

The V4CP programme is implemented through a 
strategic partnership of SNV, IFPRI, DGIS and 51 
CSOs. The V4CP programme addresses four themes 
- Food & Nutrition Security (FNS), Renewable Energy 
(RE), Resilience, and Water, Sanitation & Hygiene 
(WASH) - and is implemented in Burkina Faso, Ghana, 
Honduras, Indonesia, Kenya and Rwanda with support 
of the Embassies of the Kingdom of the Netherlands 
(EKN). 

Nearly half of the CSOs we work with are membership 
organisations, such as associations, movements, 
platforms, or alliances. While not specifically 
measured, their members and/or constituencies are 
likely to indirectly benefit from the V4CP capacity 
strengthening and advocacy interventions.

This report covers the fourth year of the programme, 
with the interventions building on the achievements, 
experiences and learnings of the previous years. 

The political situation in most V4CP countries was 
stable in 2019, including in Honduras, where civic 
space nevertheless remained highly restricted. 
However, in Burkina Faso security rapidly deteriorated 
due to the upsurge of violence perpetrated by 
unidentified armed groups and inter-community 
conflicts. This affected V4CP implementation; 
interventions continued but approaches and messages 
were adjusted (see also Section 7). 

1. Introduction

Ghana
FNS, RE, WASH

12 CSOs

Honduras
FNS, RE
6 CSOs

Kenya
FNS, RE, WASH, 

Resilience
9 CSOs

Indonesia
FNS, WASH

9 CSOs

Burkina Faso
FNS, RE, Resilience

9 CSOs

Rwanda
FNS

6 CSOs
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1.1 Main achievements 

The main achievements in 2019 are summarised 
below. Selected results are presented in chapter 3 as 
well as in Annexes 4 and 7.  
•  CSO capacities were reinforced through joint 

capacity strengthening and learning events, as well 
as through targeted support such as mini-
workshops, coaching, on-the-job support, peer-to-
peer learning, and exchange visits. After the fourth 
year of V4CP, over 90% of the CSOs rated their 
capacities in leadership, evidenced based advocacy, 
thematic knowledge and organisational 
sustainability good or higher, compared to 76% in 
2018 and 51% in 2017.  

• CSOs were involved in over 1,400 advocacy 
initiatives in 2019. This included diverse actions 
such as CSOs’ encounters with stakeholders, 
sharing of evidence products, involving the media 
as well as coalition building with other CSOs. 

• The exposure of CSOs through participation in 
national and international conferences served to 
further enhance their thematic knowledge and 
positioning. Similar for the thematic exchange 
visits that were organised by V4CP, which 
furthermore allowed CSOs to engage in in-depth 
discussions on their respective advocacy strategies 
and activities, and inspired several CSOs to include 
new ideas in their advocacy plans. 

• CSO ownership of evidence generation and 
products has increased thanks to their enhanced 
research and analytical skills, resulting in more 
effective use of evidence in their advocacy. A total 
of 239 evidence products was used and 
disseminated by CSOs, which included 75 newly 
generated evidence products facilitated by V4CP. 

• The increased efforts of V4CP to involve the media 
resulted in intensified collaboration between the 
media and CSOs on CSOs advocacy issues. 

• The sharing and learning culture, both amongst 
CSOs and between CSOs and external partners 
was further enhanced in 2019. More CSOs are now 
planning, developing and implementing activities 

together, both within and outside V4CP, which 
increased the quality and effectiveness of their 
advocacy.

•  Following the conclusions and recommendations of 
the gender assessment that was conducted in 
Kenya and Burkina Faso in early 2019, follow-up 
capacity development sessions on gender equality 
and social inclusion (GESI) were organised in all 
countries. These resulted in the development of 
business cases in favour of GESI. CSOs also 
reviewed their context analyses, M&E frameworks 
and advocacy plans to make GESI more explicit. 

• Nearly 50% of the 104 targeted policies showed 
progress in their development and/or 
implementation. Among the listed factors that 
contributed to these policy changes are 
collaboration with key stakeholders, the use of 
validated evidence, media channels and public 
forums, educating stakeholders as well as the 
recognition of CSOs as trustworthy and 
knowledgeable partners. 

• The link between country and global advocacy 
activities was intensified in 2019. Global advocacy 
activities aimed at increasing alignment amongst 
global stakeholders, and in support of in-country 
advocacy goals, continued in all thematic areas. 

•  The annual partnership meeting with IFPRI, SNV, 
and DGIS was held in June with a strong emphasis 
on exchange and learning on selected evidence 
products and the way they have been used for 
advocacy purposes. 

•  Five Stories of Change were prepared and 
uploaded online, highlighting achievements in 
evidence-based advocacy. Three newsletters were 
sent to key stakeholders, and ten blogs were 
shared on the website and social media. Various 
brochures were also produced at country level.
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The V4CP programme supports CSOs through three 
intervention strategies:

• capacity development trajectory,
• evidence generation,
• and advocacy plans.

2.1 Capacity development trajectory 

The capacity development trajectory for the CSOs was 
fully demand-driven, and continued to focus on key 
aspects of five capabilities (leadership, advocacy, 
evidence, thematic knowledge and organisational 
sustainability). In 2019, two workshops were held 
with the CSOs in each country, which were 
complemented with targeted mini-workshops for 
specific (sub-groups of) CSOs.

These workshops strengthened the capacities of CSOs 
with a special focus on communication, organisational 
sustainability, and GESI. The latter included the 
review of the V4CP approaches and activities based on 
the thorough assessment of GESI in the programme. 
In each of the countries, external experts were invited 
to educate and inspire the CSOs on specific issues. 
Communication sessions covered media engagement, 
the dissemination of evidence towards policy makers, 
how to write stories of change and policy briefs, and 
how to engage on social media. The workshops also 
served to stimulate reflection, learning and 
collaboration amongst CSOs through joint harvesting 
of achievements and inputs in planning and reporting. 

This resulted in increased collaboration and joint 
actions, and a revision or update of the theories of 
change (ToCs) and advocacy plans for 2020.

In Q1 2019, the capacity self-assessment, first 
executed in 2016, was repeated by all participating 
CSOs and their leaders, to reflect upon and discuss 
progress in their personal leadership skills, their 
organisation’s advocacy skills including using evidence 
and thematic knowledge, as well as their 
organisational sustainability (see chapter 3). This 
confirmed the continuous increase of the CSOs’ 
capacities and confidence, which is illustrated by the 
increased CSO collaboration and the growing number 
of CSO initiatives in the programme, for example 
taking up roles in peer capacity development. In 
Honduras, Red de Desarrollo Sostenible (RDS) 
provides training and technical support to partner 
CSOs on communication and working with the media. 
In Indonesia, Konsepsi (with their research capacities 
strengthened through the V4CP programme) 
supported Yayasan Pengkajian dan Pengembangan 
Sosial (YPPS), which did not have the expertise or 
capacity, in conducting local research. Detailed results 
can be found in Annex 4. 

The external coaching for CSOs, providing targeted 
support to CSO leaders and staff, continued in 2019 
and was highly appreciated. Coaching aimed to 
increase the organisations’ sustainability and included 
support in identifying opportunities for resource 
mobilisation and developing organisational business 
and operational plans.

Learning across countries was stimulated by 
organising thematic V4CP exchange visits in 2019. In 
addition to learning and capacity development, these 
visits allowed CSOs to have in-depth discussions on 
their respective advocacy strategies and activities. 
This peer-to-peer exchange inspired several CSOs to 
include new ideas in their advocacy plans. 

2. Intervention strategies to support CSOs

 “The learning event and Theory of Change reflection offers a 

great process for us to reflect on our progress and strategy. It 

also stimulated the discussion between CSOs to learn and 

give feedback to each other. (…) Also, the learning event 

workshop usually is the place for us to plan the collaboration 

between CSOs in workshops and research.” 

Mr. Mashabi, Director of Mitra Bentala
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•  WASH CSOs from Ghana and Kenya visited 
Indonesia, where learning focused on post-open-
defecation free (ODF) mechanisms and private 
sector involvement. A highlight of this exchange 
was a meeting of the CSOs with the West Sumatra 
Governor, who committed to achieving sustainable 
sanitation for all in the whole province and 
promised to implore all Bupati’s (heads of district) 
to do the same for their districts. Two V4CP CSOs 
furthermore participated in a global WASH learning 
event in Ghana (hosted by SNV) on “the missing 
middle – improving sanitation access in Rural 
Growth Areas”, where they met with key sanitation 
experts from other countries.

• The Renewable Energy exchange visit with CSOs 
from Kenya, Ghana, Honduras and Burkina Faso 
took place in Kenya, and included field visits and 
joint learnings. The CSOs evaluated the field visits 
as very educational. Especially inspiring were the 
visits to community women who act as clean 
cooking champions in Kiambu and the Kitonyoni 
community solar mini-grid project. Following the 
exchange, the CSOs participated in the 
international Clean Cooking Forum 2019 in Nairobi.

 
Above: Renewable Energy exchange in Kenya. 

• In Rwanda, 18 CSOs from the six V4CP countries 
working on FNS came together and learned about 
effective use of multi-stakeholder processes 
(MSPs) for advocacy purposes. The participants 
also visited a local horticulture project and joined 
the kick-off of the Malnutrition Campaign in 
Rwanda. Later in the year, nine CSOs working on 

post-harvest losses from Ghana, Kenya and 
Rwanda gathered in Kenya, where they exchanged 
experiences and knowledge on MSPs, budget 
tracking, and the role of private sector in advocacy. 

Examples of additional capacity development   
activities

To more intensively tailor capacity development 
activities to the specific needs of the CSOs, all 
countries organised additional, country-specific 
activities:

•  In Ghana, Rwanda and Kenya, the CSOs further 
improved their skills on preparing effective policy 
briefs with strong, targeted messages based on 
evidence, while Honduran CSOs learned more on 
how to develop and implement research projects

• In Burkina Faso, Ghana and Honduras, SNV 
advisors supported the CSOs in write-shops to 
strengthen their Planning, Monitoring and 
Evaluation (PME) skills and improve reporting on 
activities and outcomes.

• The Kenyan CSOs working on Resilience and 
Renewable Energy followed a University 
masterclass on climate change governance to 
enrich their advocacy arguments.

• The Indonesian CSOs received a training on 
Disability Inclusive Development, providing –
amongst others – tools for designing practical 
steps to apply a social inclusion approach.

Lessons learned

•  In all countries, the capacity development 
trajectories have resulted in a strong sharing and 
learning culture, both amongst CSOs and between 

“The practical exercises during the capacity development on 
communication allowed the CSOs improve their speech and 
interview skills. Thanks to the training on the elevator pitch, I 
now know how to approach an authority actor and make a 

quick contact.”  Mrs. Valea, member of PASMEP
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CSOs and external partners. More CSOs are now 
planning, developing and also implementing many 
of their activities together, which has increased the 
quality and effectiveness of their advocacy.

• The increased sharing and joint reflection also 
resulted in more open self-reflection and in CSOs 
being better able to recognise their own and each 
other’s strengths, weaknesses and 
complementarities. Over time, CSOs have 
demonstrated continued growth in their areas of 
weakness, in which peer-to-peer learning played 
an important role.

• CSO ownership of evidence has increased thanks 
to increased research and analysis skills, resulting 
in increased and more effective use of validated 
evidence in advocacy efforts.

• Focussed workshops on GESI have resulted in 
gender-sensitive (planning of) advocacy activities, 
communication, and PME in each thematic area 
and country.

• Participation of CSOs in international exchange 
visits and conferences was important for 
networking, thematic knowledge development, and 
positioning of the CSOs.

• Financial sustainability is still a key concern for 
many CSOs and more resource mobilisation 
support in the form of coaching will be provided in 
2020 to ensure sustainability beyond the V4CP 
programme. 
 
 
 

2.2 Evidence generation and dissemination

The aim of developing CSOs’ capacity in evidence 
generation and dissemination is twofold: to empower 
CSOs to build strong cases for their advocacy issues, 
and to better inform decision makers and influence 
the policy agenda. IFPRI continued to lead in 
providing evidence for CSOs in Resilience and FNS, in 
collaboration with SNV global and country expert 
teams. At the same time there has been increased 
engagement of local research institutes in Indonesia, 
Ghana, Honduras and Kenya. As before, the WASH 
and RE teams worked collaboratively with local 
research institutes and consultancies.  

Capacity development: IFPRI provided capacity 
development to CSOs in FNS and Resilience during the 
annual capacity development workshops and learning 
events as well as in additional targeted mini-
workshops. The mini-workshops focused on 
interpretation of study findings, developing policy 
briefs, and dissemination. CSOs were also empowered 
in research methodologies. In Honduras for example, 
IFPRI trained CSOs on research methods which 
enabled them to participate in data collection and 
analysis, thereby strengthening their confidence and 
appreciation of the issues and their positioning with 
policy makers.  

Collaborative evidence generation and dissemination: 
There has been increased involvement of CSOs in the 
process of generating evidence, leading to greater 
ownership and buy-in of research outcomes, and 
subsequently more effective dissemination. In Rwanda 

“From the Disability Inclusive Development training, I learned 
that identifying and understanding barriers is key to working 
on accessibility, raising awareness, and providing reasonable 
accommodation to enable persons with disabilities to fully 

participate in the community.”  
Ms. Ramadhaniati, Director of LP2M

“The programme makes CSO trusted by the public and 
government since we always use data in all communication 

related to food and nutrition, particularly stunting.” 
Mr. Bureni, Director of Bengkel Appek
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for example, CSOs played a central role in collecting 
data for the e-Atlas by working virtually with IFPRI. 
Moreover, IFPRI researchers joined CSOs in presenting 
the findings to national and subnational governments 
and sector actors, thereby enhancing CSOs’ 
confidence and credibility.  
Research findings have also been published in the 
media, resulting in widespread dissemination to the 
public, informing citizens and giving them an 
opportunity to engage. 

Evidence delivered to policy makers/processes: In 
2019, CSOs reported a greater number of evidence 
dissemination events, held to influence policies, 
strategies, programmes and government action plans 
at national and subnational levels. The evidence 
generated has been a powerful tool to support and 
provide legitimacy to CSOs’ advocacy actions. Not 
only has the evidence generated been of great value 
to the CSOs, but it has also triggered action from 
policy makers. 

Lessons learned
• There has been significant progress, from 

generating evidence to disseminating it as input 
into actual policy and strategy processes across all 
countries. 

• Partnerships and relationships between CSOs and 
IFPRI have deepened, as demonstrated by the 
direct and open interaction between the 
researchers and the CSOs during evidence 
development. This has improved the relevance and 
use of evidence products. 

• Evidence generation is an iterative process, where 
input from CSOs and other stakeholders leads to 

more responsive research products, increased 
ownership and more effective dissemination of 
research findings. Validation workshops have 
proven a valuable tool to enhance ownership in this 
process. These collaborative processes result in 
immediate action from policy makers and private 
sector actors.   

• There is greater ownership of evidence products by 
CSOs and other actors involved, after IFPRI and 
local research institutes tailored their methodology 
to focus on local contexts and involving local 
actors.

• The media is a powerful instrument to disseminate 
evidence. It can amplify key messages and fast 
track action by decision makers. 

• Evidence-based advocacy is an effective way to 
inform and influence actors. With timely and 
compelling evidence, policymakers are more willing 
to make changes. For example, relevant analysis 
using government data that is well-presented can 
‘move mountains’ as it makes decision makers 
confident about their actions.

Examples of evidence generated and used in advocacy 
during the reporting period are provided below. A full 
list of evidence products is given in Annex 2. 

Food and nutrition security
•  In Burkina Faso, a study on family farmers’ 

financing was used during a working session with 
the Minister of Agriculture to highlight the low 
access of family farmers to loans and other critical 
constraints these farmers face. The evidence was 
used to advocate for the creation of an agricultural 
development fund, which will serve as guarantee 
for family farmers to banks. As a result of the 

 “Through the acquisition of knowledge in lobbying and negotiation skills, I have for the first time in the history of UCSOND 
attracted private sector funding from a financial institution (Access Bank) to facilitate the formation of Village Savings and Loans 

Associations, to promote savings habits and strengthen the social and economic resilience of women”. 
Mr. Quaiku - Executive Director, UCSOND

https://eatlas.resakss.org/
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evidence and consultation with various actors, the 
Agricultural Bank of Burkina Faso was launched in 
2019.

•  The CSO Ayo Indonesia used the study in 
Indonesia on Vegetable consumption among 
members of SIMANTRI (Integrated Management of 
Agriculture) to push Manggarai District to promote 
food consumption and diversification in the 
SIMANTRI programme. Based on recommendations 
from the survey, the District Agriculture Office 
provided an increased number of SIMANTRI groups 
with vegetable seeds and increased promotion of 
nutritious foods among SIMANTRI members.

• In Kenya, at the milk quality and safety seminar 
where a V4CP study on milk quality was presented, 
the Principal Secretary in the Ministry of Livestock 
publicly announced that the government would 
develop a policy to pay farmers on the basis of 
quality, and this principle is proposed in the draft 
dairy regulations.  

Resilience 
• Kenyan CSOs used the study Enhancing/

Operationalizing the Case for a Livestock Co-
Management Model by IFPRI to induce decision 
makers in Isiolo County to fast-track the 
amendment of the Isiolo Sale Yard Act. The 
amendment recognises the functions of Livestock 
Marketing Associations, establishes the Livestock 
Sale Yards Management Fund and stipulates a 
reviewed revenue sharing plan.

• In Burkina Faso, the public expenditure review for 
pastoralism study by IFPRI was presented to the 
Ministry of Animal Resources and the general 
secretary as an input to the livestock policy review. 
The interests of pastoralists were also presented to 
the ministry agents and general secretary, who 
renewed the Ministry’s commitment and support to 
the CSOs. For the first time, the Ministry has now 
factored in significant administration costs for the 
drafting of the framework law on pastoralism in its 
budget planning.

Sanitation 
• The findings of the Study into the Effects of Poor 

Sanitation in Elgeyo Marakwet, Kericho, Kilifi and 
Homabay Counties in Kenya have been published 
in the media, enabling widespread dissemination to 
the public, keeping interested citizens informed 
and giving them an opportunity to engage. In 
Kenya the findings of the sanitation study were 
covered on national television, resulting in a 
national discussion on sanitation services and 
access.

• In 2019, the Ghana Alliance for WASH Advocacy 
(A4WA) presented two position papers based on 
research findings, to the Ministry of Sanitation and 
Water Resources. One paper called for a review of 
the private sector role in WASH delivery, and the 
other highlighted the urgent need to review and 
update outdated WASH policies, and to revise 
other strategic frameworks in order to realign them 
with the SDGs. As a result, the Ghanaian 
Government pledged to improve the outdated 
sanitation governance structures, policies and 
processes.

• In Kenya WASH, the Institute of Economic Affairs, 
working together with local CSO networks, 
identified specific cases in need of improved 
sanitation in the four V4CP counties. For each of 
the cases an advocacy factsheet was prepared and 
shared during the Member of County Assembly 
(MCA) round-table meetings, in support of their 
plea to counties for increased investments in 
sanitation. 

Renewable energy 
• The viability analysis of mini-grids based 

electrification in Ghana was used to support 
arguments towards private sector inclusion in the 
delivery of mini-grids in the policy debate during 
the 2019 Renewable Energy FAIR of the Ministry of 
Energy.

•  The main findings of the Honduran study on 
Cost-benefit analysis for the implementation of a 
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National Strategy for the adoption of improved 
stoves were used in the feedback provided by the 
Interinstitutional Platform to the Energy Secretariat 
in reference to the proposal on a “Road-map and 
scenarios for the transition from traditional stove 
to LPG gas stoves”.

• In Honduras, findings from the renewable energy 
studies were incorporated into a presentation by 
government representatives made at a regional 
expert meeting in Guatemala.  

2.3 Support to design and implementation of 
advocacy plans

The third intervention strategy relates to support to 
advocacy plans. Per country theme, CSOs, in close 
collaboration with SNV and IFPRI, reviewed and 
updated their advocacy plans based on changing 
country contexts, achievements in 2018, and available 
data and evidence. EKNs supported the process, 
where relevant. The thematic advocacy plans were 
translated into individual CSO action plans. Below we 
describe some overall learnings taken from the 
different countries, supported by some key examples.

Taking it international: V4CP supported the CSOs in 
sharing their experiences at the international level. It 
facilitated the participation of all 4 Burkinabe FNS 
CSOs in an international workshop organised in Ghana 
on regional coordination in the “fight against obesity 
and overweight”, an increasingly important nutrition 
and health concern for many African countries. At the 
conference, CSO COPSAC presented the concerns 

regarding food and nutrition at family farms. 
Resilience CSOs at an international conference in 
Senegal presented evidence on the socio-economic 
impact of milk on pastoralist households. V4CP in 
Ghana facilitated the selection of CEESD by the World 
Bank as lead discussant for the Productive Uses of 
Energy session at the 2019 Mini-grids Action Learning 
Event held in Ghana. V4CP SNV and CSO staff from 
Kenya, Ghana and the Netherlands attended the 
AfricaSan 5 Conference in Cape Town, South Africa. 
Here they shared experiences from the V4CP 
programme during different sessions on “Hygiene and 
the SDGs: Leave No One Behind”. 

Broadening networks and connections: While SNV 
used to take the lead in making connections and/or 
facilitating meetings between CSOs and relevant 
stakeholders, this has become a joint effort over the 
years. In Honduras, SNV and the CSOs jointly 
organise and facilitate the meetings of the 
Interinstitutional Platform for the development of the 
value chain of improved stoves, and provide technical 
assistance to other stakeholders. In Ghana, one of the 
WASH CSOs was introduced to the Ghana Monitoring 
and Evaluation Forum (GMEF) to seek collaboration for 
effective performance and push for improved M&E in 
the WASH sector. In Kenya, renewable energy CSOs 
were introduced to the international Alliance for Civil 
Society Organisation for Energy Access (ACCESS) 
Coalition. The coalition consists of a range of CSOs 
that aim to strengthen the efforts of CSOs working to 
deliver universal energy access. The CSOs in Kenya 
came up with a proposal to review entry and action 
points for engagement in electrification and clean 
cooking as part of the Energy Act of 2019.

Good media connections: V4CP facilitated greater 
collaboration between CSOs and the media, which 
resulted in greater coverage of V4CP advocacy issues 
in all six countries. In Kenya, the CSO involved in 
sanitation engaged national level media through a 
documentary, “The Price of Poop”, which was informed 

“[After participating in the AfricaSan5 Conference, red.] I am 
well versed in the water and sanitation sector particularly 

(…) for example, an understanding of the Kenya 
Environmental sanitation and hygiene policy and the ODF 

status in the county.”  
Mr. Muya - Programme Officer (Public Finance Management), 

Institute of Economic Affairs
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by V4CP’s sanitation study reports and advocacy 
products. The documentary was made possible by a 
network of contacts stemming from an SNV-organised 
media capacity building session. In Ghana, media 
engagement has been a strategy for reaching out to 
smallholder farmers and rural households. CSOs have 
initiated radio discussions on post-harvest losses 
during times that most (low-income) households listen 
to the radio. In the programme, small holder farmers 
and (low-income) households are actively invited to 
express their views on information shared by the 
“Upper West Regional Post Harvest Management 
Platform” - a platform with large participation of micro 
and small holder producers.

Youth advocates as agents of change: In Indonesia, 
V4CP has worked closely with local universities to 
build students’ capacities to act as agents of change, 
to raise awareness on FNS issues and push for 
sustainable sanitation and hygiene for all. The 
students raised awareness of government, private 
sector and their own organisations, schools and 
communities. One CSO organised a ‘hackathon’ 
session (an entrepreneurial competition) for youth on 
FNS solutions, and other CSOs collaborated with the 
youth group YSC (Youth with Sanitation Concern – 
originated out of SNV engagement). In Burkina Faso, 
V4CP strengthened capacities of the 36 members of 
the National Youth Council (CNJ) on evidence-based 
advocacy. The youth council and their regional 
representatives have undertaken advocacy actions 
with CSOs on FNS and RE at local and national levels.

2.4 Global advocacy

The link between country and global advocacy 
activities intensified in 2019, as seen through the 
increased and stronger participation of CSOs in 
international events. Activities to increase alignment 
amongst global stakeholders in support of in-country 
advocacy efforts continue in all thematic areas. An 
overview of international events can be found in 

Annex 3. 
 
Food and nutrition security

In 2019, V4CP continued to raise relevant issues and 
share lessons learned from partner countries on global 
platforms. The aim of the global advocacy agenda is 
to increase awareness, interest, commitment and 
action on integrating nutrition across the sector; 
support decentralisation processes; contribute to 
improved coordination at national and sub national 
level; and increase availability of and access to safe, 
diverse and nutritious food. Key achievements in 2019 
included:

• Active participation in and contribution to 
developing and implementing the agenda of the 
Netherlands Working Group on Nutrition (NWGN) 
and the AgriProFocus Policy Working Group on 
Food Security. Amongst others, at a meeting in 
June in The Netherlands, IFPRI presented its Global 
Food Policy Report which, together with the EAT 
Lancet report, formed the basis for a discussion 
and recommendations on Dutch Food and Nutrition 
Security Policy. The APF Policy Working Group on 
Food Security provided inputs to the policy brief 
“Towards a world without hunger in 2030: the 
Dutch Agenda” of Ministers Kaag en Schouten and 
co-organised a consultation with Dutch 
stakeholders.   

• In 2019, V4CP continued its support of the IFPRI 
Compact 2025 agenda and the follow-up of the 
Bangkok conference in 2018, with a focus on 
scaling approaches for sub-national 

“The programme makes CSOs trusted by the public and 
government since we always use data in all communication 

related to food and nutrition, particularly stunting.” 
Mr. Bureni, Director of Bengkel Appek

https://the-nwgn.org/wp-content/uploads/2019/10/NWGN-recommendations-Dutch-FNS-policy.pdf).
https://the-nwgn.org/wp-content/uploads/2019/10/NWGN-recommendations-Dutch-FNS-policy.pdf).
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implementation of FNS policies. V4CP has 
supported various national dialogues in the V4CP 
partner countries, led by the CSOs. 

• The V4CP partners continued their involvement 
with ReSAKSS (Regional Strategic Analysis and 
Knowledge Support System) and in Burkina Faso, 
Kenya, Rwanda and Ghana, the e-Atlas was made 
available for partner CSOs to support their 
advocacy agenda.  

• Partner CSOs participated and presented in two 
international events, feeding their experiences and 
learnings into these global discourses: The Future 
of Food Safety (February 2019, Addis Ababa) and 
the All Africa Post Harvest Congress and Exhibition 
(September 2019, Addis Ababa). 

Resilience 

The focus of the global advocacy on resilience is to 
increase pastoral resilience through better awareness 
on and inclusion of pastoralists and their needs with 
regard to climate change in practices, policies and 
strategies of donors and governments. SNV is a 
member of the Coalition of European Lobbies for 
Pastoralism in East Africa (CELEP), where SNV 
represents V4CP in the core group that steers the 
coalition’s agenda. In 2019, as CELEP, V4CP undertook 
the following global advocacy interventions:  

•  During its 10th Annual General Meeting (AGM) held 
in Brussels, V4CP with CELEP hosted a film festival 
to create awareness on how diverse peoples across 
the world gain their livelihoods from extensive 
livestock production, with the aim of garnering 
support for pastoralists from the public in Europe.

• Through a technical interactive session with 
CONCORD (European Confederation of Relief and 
Development NGOs), CELEP members learned how 
to engage effectively with EU delegations, including 
how to foster regular and constructive dialogue 
between the EU and CSOs at country and regional 
level. This capacity building session strengthened 
CELEP’s pastoralist advocacy work at national and 

global levels.
• CELEP organised and made presentations at the EC 

Info Point on matching markets to mobility in 
Eastern Africa pastoralism. At this session, the 
Head of Unit DEVCO Rural Development & FNS 
recognised that the subject of pastoralism is 
sometimes forgotten in discussions on agriculture, 
rural development and nutrition, and stated that 
the European Commission is open to a strategic 
discussion with CELEP.

• At global level, CELEP also supports respective 
country pastoralist week events. In December 
2019, CELEP members jointly attended the Kenya 
Pastoralist week where they shared a booth and 
made a joint statement, presenting a case for the 
recognition of rangelands economy and pastoralism 
in Kenya.

• CELEP gave input into the Africa Union Guidelines 
for the Promotion of Pastoralism and the 
Management of Conflict in Africa in Lusaka, Zambia 
in November 2019. This contribution goes to 
support operationalising AU Pastoralism Policy 
Framework of 2011 which aims to support 
pastoralists’ ecosystems and to boost their 
economic potential, peace and contribute to 
security in Africa. 

• V4CP furthermore participated at the LANDac 
Annual International Conference held on 4-5 July 
2019, in the Netherlands. V4CP was represented 
by a representative of Kenyan CSO KLMC who 
presented a paper on Land Governance; In The 
Context Of Climate Change, in which he shared 
experiences of the V4CP work with the Isiolo 
County Government involving inclusive Rangeland 
Management Policy development.   

WASH

At the global level, activities in 2019 focussed on 
targeted meetings with the Dutch government and 
other Dutch stakeholders. Regular policy meetings, or 
so-called kitchen table meetings, with members of the 
International Green Growth department of DGIS, 

http://www.resakss.org/
https://eatlas.resakss.org/
http://www.pastoralistfilmfestival.com/
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aimed to ensure the Dutch government’s commitment 
to SDG6, and to discuss DGIS priorities and the role 
of the Netherlands in the global  WASH debate. SNV 
has also been an active member of the NWP-NGO 
Policy Group (a sub-group of the NWP NGO Platform), 
with the aim to keep WASH, and especially sanitation, 
on the agenda and as targets in policies and strategies 
of Dutch stakeholders. Furthermore, SNV was 
involved in several international conferences and 
platforms like Sanitation and Water for All (SWA) and 
Sustainable Sanitation Alliance (SuSanA). Key 
activities in 2019 included:

• In the Exchange Visit in July 2019 (see 2.1), 
around 15 V4CP participants met with women’s 
and youth groups in the region, local sanitation 
entrepreneurs, as well as the Governor of West 

Sumatra, who expressed his commitment to 
increasing sustainable sanitation and hygiene for 
all at provincial level.

• SNV is wrapping up the Sustainable Sanitation and 
Hygiene for All (SSH4A) programme funded by 
DFID in most African countries by March 2020, 
including Kenya and Ghana. In both countries, the 
SSH4A and V4CP teams together with CSOs and 

government counterparts have been discussing 
exit strategies and sustainable follow-up of V4CP 
activities in the districts and counties where both 
programmes are being implemented. These will be 
rolled out in 2020. 

•  The NWP-NGO Policy Group drafted a Theory of 
Change and advocacy strategy for the policy 
influencing work, linked to V4CP’s global advocacy 
goals. SNV, IRC and Amref focused on the WASH 
part of the ToC. This ToC will give the NWP NGO 
Platform, and specifically the policy working group, 
a better planned strategy and related activities for 
the years to come. 

•  V4CP SNV and CSO staff actively participated in 
international events (see annex 3 for an overview). 
Highlights include the IRC WASH Debate on 
“Dialogue and Dissent” where DGIS and NGOs 
debated the role that civil society can and needs to 
play. Another event is the Global Rural Sanitation 
Learning Event, hosted by SNV and the 
Government of Ghana. During that event 
participants from 15+ countries discussed how to 
improve sanitation access in rural growth areas, or 
the so-called “missing middle”. These areas often 
fall between the cracks when targeting rural or 
urban sanitation.

• SNV contributed to the drafting of the agenda of 
the WASH & Nutrition workshop hosted by DGIS 
(January 2019, The Hague). A two-day discussion 
was held with different stakeholders, where SNV 
presented on the types of WASH & nutrition 
programmes funded by different donors 
(specifically USAID). SNV also shared insights on 
the challenges and opportunities when 
implementing WASH & Nutrition alongside each 
other. Follow-up discussions are planned for 2020. 

Above: WASH exchange visit in Indonesia.
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Renewable energy
Advocacy activities at the global level in 2019 focused 
on ensuring that local civil society voices are heard in 
international events and included in global 
partnerships, and relevant global knowledge was 
utilised at country level. This was done through 
bilateral engagements with DGIS, RVO/EnDev and 
other key global stakeholders. Some key 
achievements:

• The Netherlands Environmental Assessment 
Agency (PBL) published their modelling study on 
transition pathways for the clean cooking sector, 
assessing the cost, health and environmental 
implications of policies and targets. V4CP partners 
received the study for use in the countries, and 
thanks to V4CP’s intervention, PBL was able to 
share the report at the April 2019 IEA High Level 
Workshop on the Africa Energy Outlook. DGIS is 
supporting PBL’s efforts to further develop the 
model to assess cooking transition pathways at 
country level.

•  Contributing to a broadly shared vision on the 
pathway for the clean cooking sector transition, the 
Clean Cooking Alliance (CCA) has taken ownership 
of developing a 2020-2030 Clean Cooking Sector 
strategy at global level. At a strategy co-creation 
session organised by CCA at the Clean Cooking 
Forum 2019 in Nairobi, SNV emphasised the 
importance of involving country stakeholders, 
including civil society.

•  SNV facilitated V4CP CSOs’ active participation in 
the SEforALL Charrettes to accelerate action on 
SDG7 (June 2019) and the Clean Cooking Forum 
2019 (Nov 2019), allowing for country-level voices 
to be heard at global level.

•  To clarify the role of national clean cooking 
alliances (like V4CP CSOs Ghacco and CCAK) and 
share learnings, SNV wrote the RVO “End of 
Program report” with a discussion on the role of 
National Clean Cooking Alliances in steering sector 

transformation, published in October 2019. At the 
Clean Cooking Forum in Nairobi, national clean 
cooking alliances and other stakeholders came 
together to share and discuss the conclusions. This 
contributed to increased recognition in RVO, DGIS, 
CCA and WB of the need for continued support to 
clean cooking alliances and sector coordination 
activities.

• Under the NDC Partnership, SNV submitted four 
country contributions for the Climate Action 
Enhancement Package (CAEP), where V4CP 
provided a strong basis for input in Kenya and 
Burkina Faso. In Burkina Faso, this led to a 
contract under the CAEP technical assistance fund.



18 Voice for Change Partnership

This chapter summarises key V4CP outcomes and 
lessons learned in the area of planning, monitoring 
and evaluation. The harvesting of outcomes by the 
CSOs, the bi-annual quantitative and qualitative 
reporting on the harmonised indicators, as well as the 
annual reflection sessions organised at country level 
provide good insight into the progress of the country 
themes. All aggregated result data on outcome and 
output indicators can be found in annex 4. For details 
per country theme, we refer to IATI. 

The final evaluation of the programme started in 
mid-2019 with the contracting of the lead evaluators 
Brian Pratt and Catherine Allen, of INTRAC. The 
evaluation formally kicked off in September 2019, 
after which the evaluation team held meetings with 
several key programme stakeholders, reviewed 
documentation and drafted the inception report in 
which the research plan was further detailed. The 
draft inception report was reviewed by the reference 
group. Field work, to be conducted in three countries 
(Indonesia, Rwanda and Kenya), was planned for the 
first half of 2020.

3.1 Key outcomes  
Capacity development

The capacities of the CSOs were assessed through a 
guided self-assessment. The CSOs rated their 
capacities in four areas: leadership, advocacy, 
thematic knowledge and organisational sustainability. 
An increase in capacity means that the difference 
between the score in 2018 and 2019 is equal or larger 
than +0.25 point. A decrease means the difference is 
larger or equal to -0.25 point. 

There was a steady increase in CSOs’ capacities 
throughout 2019. This is reflected in all four capacity 
areas, with an average score of 3.5 (out of 4 max.), 
compared to 3.3 in 2018.  Near 95% of the CSOs 
scored itself good to excellent on the different 
capacities.

The CSOs increased their leadership capacities in 
many areas in 2019, like networking, delegation of 
responsibilities, team building, transparency and 
accountability, timeliness, and communication.

CSOs reported to have increased their advocacy skills 
in the areas of media engagement, nurturing 

3. Planning, monitoring and evaluation

Figure 1 CSOs’ capacities (2016-2019) and changed capacities (2019 vs 2018)
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relationships, network building, evidence creation and 
dissemination amongst others. Through exposure in 
national and international conferences as well as 
exchange visits organised by V4CP, the CSOs 
significantly strengthened their thematic knowledge. 
Peer-to-peer learning and knowledge sharing as well 
as inter-organisational cooperation is highly 
appreciated by the CSOs. 

In 2019, CSOs also continued to invest in enhancing 
their knowledge in relation to GESI. Following the 
conclusions and recommendations of the gender 
assessment conducted in Kenya and Burkina Faso in 
early 2019, follow-up GESI capacity development 
sessions were organised in all countries. These 
resulted in the development of business cases in 
favour of GESI mainstreaming. CSOs reviewed their 
context analysis, M&E frameworks and advocacy plans 
to make GESI more explicit. In terms of organisational 
sustainability, CSOs developed business plans and 
updated their products and services aimed at 
mobilising resources.

Number of advocacy initiatives
Together, CSOs were involved in over 1,400 advocacy 
initiatives in 2019. This is a combination of the 
number of informal and formal encounters with 

government and/or businesses, as well as the 
evidence products shared with stakeholders (see 
graph below). Please note that in addition to 
encounters and the sharing of knowledge products, 
other advocacy initiatives were also carried out, such 
as the involvement of the media and building 
coalitions with other CSOs. These initiatives, however, 
are not structurally measured by the programme and 
therefore not reported here.

In total 1,406 advocacy activities were reported in 
2019: 1,167 formal and informal meetings were held 
and 239 evidence products were shared with relevant 
stakeholders, which includes 41 newly generated 
studies facilitated by V4CP.

The difference in number of advocacy initiatives with 
last year is explained by the increase in both the 
encounters with relevant stakeholders and sharing of 
evidence products in 2019. The number of meetings 
increased from 1,070 to 1,167. In 2019, more than in 
previous years the CSOs participated in meetings, 
workshops and platform discussions. The number of 
knowledge products shared substantially increased, 
from 166 in 2018 to 239 in 2019, which is an increase 
of 30%.

Figure 2 Advocacy initiatives 2016 - 2019
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CSOs’ influence on agenda setting
CSOs’ influence on agenda setting significantly 
increased in 2019. In more than 80% of the cases, 
the CSOs reached the highest level of influence (on a 
scale of 0-3; see graph below for details) in their 
interactions with stakeholders. For the other 17% of 
cases, CSOs recorded a minimum score of 2, 
signalling clear progress made since 2016 when 63% 
of the reported cases did not have (regular) 
interactions about their topic with relevant 
stakeholders. 

CSOs remain slightly more successful at influencing 
the agenda at subnational level compared to national 
level, as is shown by below graphs. Generally, 
relationships are more easily established at sub-
national level.

In Indonesia, the CSOs working on FNS were 
successful in getting gender, social inclusion and 
climate change aspects on the agenda of the 
provincial governments, by first conducting research 
on these aspects concerning FNS. The findings of the 
research were used by the CSOs as evidence in their 

advocacy efforts towards the provincial government, 
aimed at incorporating social inclusion and climate 
change aspects in the provincial FNS development 
plans. Several collaborative meetings were organised, 
involving the CSOs and government representatives, 
which eventually resulted in inclusive provincial FNS 
development plans. 

CSO collaboration with government, private sector 
and other CSOs

By 2019, all CSOs, except one, had regular meetings 
with government, private sector and other CSOs, in 
which relevant information was shared and discussed. 
Whereas in 2018 only 4% of the reported cases plans 
were followed up by joint actions (level 4), in 2019 
this increased to 30%.

In Honduras, considerable progress was observed in 
the joint development of the National Strategy for the 
adoption of improved stoves (ENAEM). Key 
stakeholders in the improved cookstove value chain 
showed increased interest and commitment to 
participate in the construction of the national strategy, 
and to put the issue on the agenda of involved 

Figure 3 CSOs influence on agenda setting
• Level 0 - CSOs have no or only occasional interaction with key stakeholders in government and/or the private sector. 
• Level 1 - CSOs have regular interactions with key stakeholders in government and/or the private sector.
• Level 2 - CSOs get opportunity to explain their interests towards key stakeholders in government and/or the private 

sector.
• Level 3 - CSOs’ interests are ‘put on the agenda’ and are discussed among stakeholders in government and/or the private 

sector.
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government institutions. V4CP contributed to this 
process by strengthening the technical and advocacy 
capacities of its partner organisations, organising 
informative advocacy events for key stakeholders, and 
generating and disseminating evidence. 

Policy development 

The table below shows the number of targeted policies 
at national level and sub-national level for the 
different themes (anno 2019). 

A shift in CSOs’ advocacy strategies took place 
between 2016 and 2019, from a focus predominantly 
on national level policy development to an increased 
focus on policy drafting and implementation at the 
subnational level. National level policy development 
and implementation was deprioritised for some 
themes as it was considered to be a less effective use 
of CSOs’ time and efforts, especially in a political 
climate that increasingly gives space to subnational 
policy-making and implementation. CSOs found 

Figure 5 Number of targeted policies at national and sub-national level, 2019

Figure 4 Collaboration between CSOs, government and private sector in 2019
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themselves to be more visible and influential at 
subnational level. 

Of the 104 policies, progress was achieved for 49 
policies (47%) while for 50 policies (48%) no progress 
was recorded. Four policies recorded a decrease in 
progress. In Indonesia, inclusive regulations to 
accelerate universal sanitation access were 
established and implemented in several districts. In 
Sijungjung District, for example, the government 
sanitation roadmap, which was adopted in 2018, has 
become the guideline for 2019 implementation of the 
earlier adopted sanitation regulation. This has resulted 
in this district reaching 100% open-defecation free 
(ODF) status in December 2019. The below graph 
shows the progression of the targeted policies over 
the years 2016-2019.

In reviewing CSOs’ qualitative comments, the factors 
that contributed to policy change as well as the 
factors that hindered or delayed policy change are 
clearly discernible. Contributing factors were 
collaboration with government stakeholders and other 
CSOs, use of evidence, use of media channels and 
public forums to hold actors accountable, educating 
stakeholders, and the recognition of CSOs as 
trustworthy knowledgeable partners. Hindrances to 
policy change that were mentioned were bureaucracy, 
government staff turnover, politicisation of advocacy 
issues, influence of strong external stakeholders with 
opposing interests as well as the inaccessibility of 
government actors.

Lessons learned

A global PME learning event was organised in 2019 in 
the Hague. Participants included SNV global and 
national PME officers and representatives from V4CP 
CSOs.  Many lessons came out of the PME event, 
including: 
• Ownership of the PME framework amongst CSOs: 

In the first 1-2 years of the programme the M&E 
system was considered too complex and too 
demanding, which was also raised as a concern 

during the MTR. Now, the CSOs show an increased 
sense of ownership of the PME framework. It was 
also recognised that the CSOs’ PME capacities 
greatly increased over the years.

• Theory of Change: The use and understanding of 
the ToC is high, and the ToC has even been applied 
by some CSOs to secure new funding 
opportunities. The ToCs are considered an 
important roadmap for the programme. They help 
the CSOs to reflect on whether they are on track 
and doing the right things to achieve the objectives 
set, or need to adjust strategies and/or activities in 
order to reach these objectives. The harmonised 
ToCs also allow for learning across themes and 
countries.

• Set of tools: The individual tools of the 
programme, like ToC, outcome harvesting, 
logbooks, and indicator tracking, are valued by the 
involved CSOs and SNV staff. They are considered 
useful, flexible and relatively user-friendly, and 
some CSOs started applying these tools in other 
projects as well. The whole set of tools and 
methods, however, is considered rather complex. 
There are many sources of data, which makes it 
difficult for CSOs and SNV staff to keep a clear 
oversight of progress and to use the monitoring 
data systematically for reporting, learning and 
steering.  

• Outcome harvesting and use of logbooks: CSOs 
appreciate the outcome harvesting tool and 
logbooks, though the regular updating of these 
tools requires time and self-discipline and can be 
challenging. In Kenya, one of the solutions to 
ensure frequent updating of the logbooks was to 
provide CSOs with the option to update their 
logbooks online (via Google docs). The online 
reporting is experienced by the CSOs as an 
incentive to update their logbooks. Also, the 
creation of logbooks with established graphs that 
immediately visualise the results that have been 
entered is considered as an additional incentive to 
fill out the logbooks.

• Use of results for learning: A review of results 

“The 2019 capacity development workshops have further sharpened my skills in PME as I gained more insights in the use of great tools 
such as the outcome harvesting, logbooks and the Theory of Change. At the 2019 Learning Event in The Hague, I appreciated the 
learnings about how other CSOs have improved documentation of interventions and outcomes using social media and graphical 
illustrations. My plan now is to apply these experiences through internal staff trainings and also set up a Facebook “Workplace” to 

enhance documentation of interventions and outcomes and improve internal communication among staff. “
- Mr. Musah, Programme Coordinator for Grameen Ghana.
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happens regularly in the programme. The annual 
learning events are highly appreciated and create 
ample room for reflection and learning based on 
the harvested results. The highly animated 
discussions on the harvested results during the 
learning events and the resulting learnings that 
feed into the CSOs advocacy strategies and action 
plans contribute to a high sense of ownership of 
the programme amongst the CSOs.  

• Consistency in data collection and reporting of 
indicators: Some inconsistency exists in the 
collection of data and reporting on certain 
indicators across countries. For example, the 
political will indicator is measured in some 
countries according to individuals while other 
countries have decided to measure institutions. 
This is due to the fact that the institutions’ staff 
turnover is so high that CSOs needed to restart 

their measurements annually. This inconsistency in 
reporting means that one must be careful in 
interpreting data when conducting country 
comparisons of these indicators. 

• Accessing external, government data: CSOs in 
most countries struggle to gain access to external 
government data. This is especially true for the 
budget indicator where CSOs experience a serious 
delay in accessing the data. In Indonesia, the 
solution proved to be involving the government in 
the data collection process from the outset. Other 
countries relied on an external consultant with 
strong networks to gain access to ‘unofficial’ data 
instead. In Rwanda, initial information requests 
and engagement with ministries have resulted in 
easy access to information from the Ministry of 
Economic Planning and Finance for CSO RDO. 

Figure 6 Progress in policy development 2016-2019
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4. Partnership with CSOs and other 
stakeholders

There is increased collaboration between CSOs, IFPRI 
and other research institutions, as seen in the joint 
evidence dissemination sessions to government 
officials and other stakeholders. This entailed close 
collaboration in the consolidation of findings and 
preparation of the materials by the joint teams of 
CSOs, SNV & IFPRI and other research partners, as 
reported in all V4CP countries. Relationships between 
the CSOs and researchers have been enhanced and 
they have an improved understanding and ownership 
of the evidence and advocacy approach.  

EKNs are collaborating with V4CP in countries, which 
strengthens CSOs’ initiatives, especially in the context 
of shrinking civic space. EKNs have shown their 
support to V4CP by actively participating in capacity 
development workshops and learning events. V4CP 
attended regular Dialogue and Dissent strategic 
partnership meetings to share lessons learned at the 
EKNs in Ghana, Indonesia, Kenya and Rwanda. EKN 
representatives also joined V4CP field visits: in 
Indonesia the First Secretary on Water attended the 
V4CP WASH international learning event; and in 
Kenya, the First Secretary on Food Security and Water 
visited the V4CP FNS, Resilience and WASH actors. 
The EKNs reiterated their support to CSOs on critical 
issues that may require intervention through 
diplomacy. In Kenya, the CSO CUTS followed up with 
the EKN regarding the role of a consumer organisation 
in the food safety agenda.   

Collaboration among CSOs (alliances) within V4CP and 
with its allies increased. CSOs work together on 
determining the direction of research, implementing 
their advocacy plans, and advocating toward policy 
makers. In Burkina Faso, the alliance of resilience 
CSOs has grown from two to 13 CSOs. CSOs use their 
comparative advantage to determine role divisions 
within the alliances; RDO in Rwanda and IEA in Kenya 
are respected by government for their strength in the 
public budget review processes and they play the 
leading role in supporting other CSOs in preparing 

budget proposals. DUHAMIC ADRI and IMBARAGA 
jointly organised an event to present study findings of 
“Farmers Access to Agricultural Inputs in Rwanda”, in 
which DUHAMIC ADRI took advantage of IMBARAGA 
working with farmers and presented the views of the 
private sector (agro-dealers) in the supply chain of 
agriculture inputs by which the role of government 
was highlighted as a major concern in the process. 
Working in an alliance gives the CSOs a stronger voice 
and greater potential to increase their impact. In 
Honduras, CSOs worked together to present their case 
to the EKN Ambassador in Costa Rica, and 
subsequently formed a consortium to work on a joint 
concept note for a regional programme in 2020. This 
will contribute to the sustainability of the processes 
promoted by V4CP.

Countries reported increased CSO collaboration with 
government in 2019 at the national and sub-national 
levels. CSOs were able to demonstrate value by 
bringing reliable evidence to the table and addressing 
policy issues. In Kenya, renewable energy CSOs 
partnered with the Ministry of Health and two county 
governments in piloting household in-door air 
pollution curricula and training manuals for 
community health workers, aiming to steer behaviour 
change at household level towards adoption of clean 
cooking technologies and fuels. Resilience CSOs in 
Burkina Faso have been granted a focal point in the 
Ministry of Livestock, and were asked to review the 
livestock policy that will include concerns of 
pastoralists and climate change. Various governments 
have included CSOs in committees and taskforces: in 
Rwanda the CSO SUN Alliance was nominated in the 
nutrition technical working group committee by the 
Ministry of Gender and Family Promotion; in Kenya 
CUTs was invited by the Kenya Dairy Board to 
represent consumers in the taskforce to review dairy 
regulations, and in Ghana and Indonesia, CSOs were 
included in district level development committees.
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Collaboration between CSOs and private sector is 
growing. In Indonesia, CSOs held a workshop with 
private sector to review opportunities to diversify CSO 
funding through a social enterprise, and SNV 
facilitated linkages between CSOs with the private 
sector and the UN. In Rwanda, engaging the private 
sector has helped CSOs to convince government that 
fortification regulation is in the interest of all 
stakeholders. The Rwandan CSOs also supported the 
private sector by requesting government to subsidise 
or apply tax exemption on fortification premixes. This 
fastened the approval of the food fortification 
regulation. In Kenya, CSOs across the sectors 
connected and fronted advocacy priorities to 
respective sector units at the Kenya Private Sector 
Alliance (KEPSA). And in Ghana, greater collaboration 
between the private sector and CSOs has enabled 
increased access to pit bags to prevent post-harvest 
losses.

Lessons learned

•  Collaboration between CSOs, government and the 
private sector has led to increased political will and 
commitment to adjust policies and practices in 
favour of the project’s advocacy issues.

• Partnerships between CSOs and industry 
organisations can help propel the agenda as they 
provide a platform for engagement with relevant 
stakeholders.

• Partnerships within the programme improve the 
performance and outcomes not only of the V4CP 
programme, but also of other programmes run by 
the CSOs.

• Partnerships between V4CP and local governments 
improve programme outcomes of both parties.

• Investments in relationships with mainstream 
media, and making better use of social media 
networks and digital tools, pays off and improves 
policy influencing. In Kenya, the work of the WASH 
CSO with a local mainstream media journalist 
resulted in Kericho County allocating resources 
toward a market public toilet within Kericho town.

 
Coherence between thematic areas
CSOs demonstrated greater appreciation of underlying 
interrelations between thematic areas, and as a result 
CSOs from different sectors reported more joint 
initiatives in 2019.   

•  In Honduras, all partner CSOs formed a consortium 
and are working together on a regional project 
proposal based on human rights whose central 
themes are climate change, FNS and renewable 
energy, with a focus on access to clean cooking 
technologies.

• In Indonesia, CSOs involved in FNS and WASH see 
poor access and practices on WASH as underlying 
causes of malnutrition; better WASH access and 
practices can contribute to reduced stunting. In 
August 2019, FNS CSO Konsepsi and WASH CSO 
YKWS collaborated with a youth organisation called 
YSC (Youth with Sanitation Concern) to conduct an 
online seminar about sanitation and stunting.  

• Similarly, CSOs engaged in cross-sector alliances 
on common agendas and geography. In Burkina 
Faso, CSOs from the three project themes 
organised two advocacy workshops with the 13 
PCR (Regional Councils Presidents) to present their 
plans and expectations of the PCR. They also 
jointly made an engagement document for more 
budget allocation to the three themes in their 
annual investment plans. 

• Joint trainings also bring the CSOs together and 
stimulate common ventures, for example the 
training on climate governance for the CSOs in 
resilience and clean cooking in Kenya enhanced 
CSOs’ understanding of climate change and its 
linkage to clean cooking. As a result, CSOs CCAK 
and CEMIRIDE co-authored an article on the effects 
of climate governance on indigenous people, to be 
published in the Universal Declaration on Human 
Rights Journal. 
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In 2019, V4CP undertook a study to assess how GESI 
aspects have been incorporated in the programme, 
with the purpose of drawing lessons and making 
concrete recommendations for improvements. The 
study established that GESI is at the heart of the 
programme and the essence of CSOs’ missions to 
promote the rights of the voiceless and disadvantaged, 
and this is seen throughout CSOs’ activities and 
strategies. In terms of V4CP strategies, key 
recommendations include the need to demystify GESI 
in terms of vision, purposes, expected change and 
means of achieving it. Where possible, evidence 
generation should include gender- and age- 
disaggregated data and explore power dynamics within 
varied settings. And GESI should be integrated in the 
M&E framework to monitor systemic integration in the 
programme.  

CSO capacity development on GESI: Following the 
study, capacity development focused on knowledge, 
skills and attitude on GESI in all six countries, building 
on the study recommendations. One-on-one support 
was provided to CSOs to integrate GESI in advocacy 
plans and operations. Honduras undertook a GESI 
capacity assessment for all participating CSOs, followed 
by internal capacity strengthening for the CSOs. 
Countries have reported increased GESI consciousness 
in general, and have introduced measures to monitor 
inclusion in programme activities, trainings, and 
meetings. 

GESI in evidence generation: Women and people with 
disabilities are often left out of development 
programmes, and governments specifically lack data 
on people with disabilities. The Indonesian FNS team 
undertook a study on Gender, Social Inclusion and 
Climate Change Adaptation on Food and Nutrition 
Security in NTB Province to influence inclusive FNS 
policies. The study established that government did not 
include budget lines for people with disabilities. The 
research was used as the main reference for the 
provincial government in the development of an 

inclusive Provincial Food and Nutrition Security Action 
Plan. 

GESI operationalised in the advocacy plans: CSOs 
made great strides advancing the agenda for inclusive 
policies across the sectors. CSOs included the interests 
of women, people living with disabilities, youth and 
ethnic minorities like pastoralists, in their advocacy. 
Rwanda CSOs advocated for gender inclusion in the 
development of the new nutrition policy, emphasising 
the need for the involvement of men in nutrition 
activities at household level. This is an important step 
towards redistribution of roles between men and 
women considering most nutrition efforts focus on 
women, increasing the workload for women. 

In Burkina Faso, FNS CSOs produced communication 
materials to push for the inclusion of women in the 
seed subsidy policy using the message: “Including 
women in seed subsidy policy enables women family 
farmers to contribute to food and nutrition security in 
Burkina Faso”. The CSOs have given a calendar to all 
important advocacy targets and they use this message 
in all their meetings/workshops. 

The current insecurity in Burkina Faso makes 
pastoralists vulnerable, as they are victims of 
kidnapping and theft of cattle and food supplies by 
militia. There is also increased prejudice against 
pastoralist communities as some are seen as complicit 
in terrorism. Many transhumance routes have been 
modified, affecting pastoralists movement and their 
cattle. Resilience CSOs are advocating for peaceful 
cohabitation through awareness campaigns at local and 
national level. Analysing the public framework on 
households’ access to industrial animal feeds, they built 
a case for the inclusion of vulnerable pastoralists and 
women involved in local dairy production as recipients 
of the feed.

In Indonesia, sanitation CSOs advocate for inclusive 
regulation related to community-based sanitation and 

5. Gender equality and social inclusion 
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universal access to sanitation to include support 
mechanisms for poor and disadvantaged people. CSOs 
YKWS and Mitra Bentala organised several activities 
related to sanitation in school and menstrual hygiene 
management for improving inclusive implementation of 
WASH services. 

CSOs building capacity of actors on inclusion: As 
government ministries often struggle with technical 
aspects of gender mainstreaming, CSOs are filling the 
gap by extending their knowledge and skills to 
government officers. PACJA in Kenya developed a 
gender toolkit “Integrating Gender into Climate Change 
Policies, Plans and Actions” and handed it to the 
Marsabit Gender Department, who have committed to 
commence a gender assessment as a first step to 
inform gender mainstreaming of climate policies. 
Similarly, in Rwanda the CSOs provided capacity 
development for DPEM committees on how to integrate 
GESI in their plans.

CSOs involving women and excluded groups in 
advocacy processes: CSOs increased involvement of 
excluded groups in their advocacy activities. In 
Renewable Energy, women are most susceptible to 
respiratory and other smoke-related illness from 
cooking. In Ghana, the advocacy actions empowered 
women’s groups to demand for fuel- and timesaving 
cookstoves. In Kenya, GROOTS Kenya built the 
advocacy capacity of new women champions in Kilifi 
County to be part of the clean cooking campaign. 
These women have, as a result, played a central role in 
collecting data in the clean cooking context analysis, 
which empowered them to articulate their clean 
cooking demands to the county government.

Lessons learned
• GESI achievements confirm that V4CP strategies 

are well-aligned to GESI principles, and what is 
required to trigger consciousness of the partners 
through training and GESI tools.

• Inclusive advocacy works well when governments’ 

awareness of GESI as a cross-cutting issue in 
policy-making processes is strengthened.

• All partner CSOs acknowledge that there is a gap 
between the statements on GESI and the concrete, 
conscious application of GESI measures, given 
cultural characteristics of communities they work 
with, as well as personal and institutional barriers. 
The V4CP GESI assessment motivated the CSOs to 
keep working to improve GESI integration and 
effectiveness of activities.

• Strong involvement of youth, women and other 
disadvantaged groups is crucial to influencing 
budget and policies at national and sub-national 
level.

• Millennials have an important role to play as agents 
of change, as demonstrated in V4CP studies and 
CSOs’ involvement of youth in Indonesia, and in 
the empowerment of the National Youth Council 
(CNJ) in Burkina Faso on evidence-based advocacy, 
which has been crucial in strengthening their 
advocacy actions at local and national level.
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While most planned results have been achieved, 
challenges were encountered on the way. This section 
summarises the main challenges encountered during 
implementation of the programme in 2019.  

• Several countries struggle with high staff turnover 
at different government levels. This leads to 
institutional and project memory loss, among 
others. In Kenya, for example, the majority of staff 
in the Agriculture Ministry are approaching 
retirement. With no systems in place to transfer 
knowledge, CSOs need to interact with new 
officers, build new relationships and reinforce the 
institutional knowledge. CSOs in Rwanda and 
Indonesia face similar challenges

•  Political tension in Honduras has had a negative 
impact on the activities of some of the CSOs. The 
lack of trust in current authorities led CSOs to 
believe that budget allocated for FNS will be used 
to cover emergencies and other subjects, not to 
implement the national FNS policy and strategy. 
This can be seen in recent actions from the 
government such as the assigning the 
management of a multi-million Agricultural Fund to 
the Army Force. 

•  Financial sustainability is still a concern for many 
CSOs in various countries and for some CSOs even 
post-programme financial sustainability is an issue. 
As was pointed out last year, this is partly fuelled 
by the dwindling traditional funding opportunities 
in countries with or transitioning to a lower middle-
income status (e.g. Kenya). V4CP will continue to 
provide resource mobilisation support in the form 
of coaching in 2020 where necessary, but this 
might not solve all issues.

•  Shifts in government interest and investments 
influenced the advocacy activities of the CSOs. In 
Kenya this is a challenge, as county and national 
governments are more interested in developing a 
larger number of policies for their respective 
departments, rather than on successful and 
sustainable implementation of those policies. In 

Ghana, budget availability continues to be a 
challenge at the district level. Allocations are often 
made before the planning of activities. But while 
initial commitments from duty bearers are very 
high, the actual implementation and dedicated 
budget allocation are mostly lacking. To address 
this, there was a push from CSOs to increase 
private sector participation to improve service 
delivery. 

• The security issues in Burkina Faso destabilised the 
northern and eastern parts of the country and led 
to the displacement of 700,000 people. The lack of 
security has significantly impacted social life and 
the household economy, as it adversely affected 
agricultural, livestock and pastoralist production, 
trade, investment, as well as access to government 
services, resulting in increasing rates of food 
insecurity and malnutrition. This was coupled with 
a diversion of an increasing part of the government 
budget to security and a possible reduction of 
other budgets, which no doubt will affect our 
advocacy efforts.

•  Extreme climate conditions continue to affect the 
project locations in Indonesia. Stakeholders still 
deal with the aftermath of previous disasters, plus 
there have been earthquakes and floods in West 
Nusa Tenggara and Lampung that have an impact 
on food production and food availability, leading to 
higher levels of stunting and limited access to 
clean and safe WASH services.

6. Implementation challenges

“The rotation and mutation of government staff and leaders 
cannot be avoided. Thus, in our advocacy work as CSOs, it is 

necessary to develop strategies that respond to those 
challenges. By building a good personal rapport with 

multiple government officers as ‘Key Informants’ in each of 
the related government offices, we hope to minimise risks of 

losing institutional knowledge during staff rotation.” 
Mr. Agus Mulyadi Ashari, Advocacy Officer, Transform.
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Shrinking civic space threatens citizens’ collective 
negotiation power for sustainable, inclusive development 
policies. Civic space is conditional for effective CSO 
advocacy. Promotion of an enabling environment is an 
integral part of the V4CP Theory of Change, as it builds 
on enhanced CSO capacities to address (shrinking) civic 
space and increase CSO legitimacy. The CIVICUS 
monitor shows that the political context, and with that 
the civic space, varies considerably among the V4CP 
countries. Civic space in Honduras and Rwanda is 
repressed, in Burkina Faso, Indonesia and Kenya it is 
obstructed, and in Ghana it is narrowed. 

The V4CP CSOs operate within the space, playing 
different roles and adapting their actions to the limits. 
For example, CSOs are often seen as service providers 
funded by donors to support the government agenda, 
thus taking over the role of government as duty bearer. 
This could pose a challenge to the critical CSO role of 
enhancing government transparency and accountability. 

Specific observations on the enabling environment and 
civic space in the various countries in 2019 include the 
following:

•  The security situation has worsened and insecurity 
has become more widespread in Burkina Faso. 
Attacks from different syndicate groups result in a 
lack of trust and dialogue between the government 
and these groups, leading to lack of government 
authority and safeguarding the lives of the people. 
All this puts pressure on the population and on civil 
society, and affects the day to day activities of the 
CSOs and the enabling environment they work in.

• Kenya faces tough economic times and in 2019, the 
government instituted austerity measures which 
negatively affected development activities and 
agendas. The political situation has been uncertain, 
with undertones of pre-election campaigns for 2022 
driving the focus away from serious development 
discussions. At county level, government crackdown 
on corruption has touched senior government 
officers, including Governors, and has affected 

normal county operations. Due to limited resources, 
government is now looking to non–state actors to 
cushion development. This is enabling CSO 
engagement, but the extent to which this is impactful 
and sustainable is in question.

• Honduras faced the same economic, political and 
social challenges of recent years. These include lack 
of economic development and a social situation 
marked by high levels of unemployment, violence 
and poverty. In general, democracy and governability 
are fragile, with executive, legislative and judicial 
powers under the control of the president. The media 
are largely silenced, and news about human rights 
violations and accusations of the involvement of 
high-level governmental officers in illegal acts, are 
known mainly through social networks, alternative or 
international media. Threats against CSOs remain a 
serious challenge, especially for those involved in 
human rights defence. Legal and illegal migration, 
especially of youth and children, limit the possibility 
of future economic growth of local and rural 
communities.

• For Ghana, Indonesia and Rwanda, CSOs perceived 
no issues in pushing their advocacy agenda. They 
continue to play significant roles in providing 
constructive inputs and support to the government, 
and the government shows its commitment not only 
through policy development and targets setting, but 
also by involving CSOs in decision-making processes. 

7. Enabling environment & space for CSOs
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8. Overall lessons learned and conclusions

In 2019, the V4CP programme showed significant 
progress in terms of empowerment of CSOs, use of 
evidence in advocacy, and results of advocacy 
activities. No major changes were made in the 
approach and structure of the programme, but 
support provided has become more targeted and 
demand driven. 

Key observations and conclusions are:

Capacity strengthening trajectory. The differentiated 
capacity strengthening approach addressing the 
specific needs of the CSOs has proven to be effective. 
The vast majority of the CSOs assessed their capacity 
in leadership, thematic knowledge, advocacy skills, 
and organisational sustainability as good or excellent, 
a significant increase compared to 2018.

Results of evidence-based advocacy. Clear progress 
could be observed in the adoption and implementation 
of new or adjusted inclusive policies. Last year’s 
recommendation to narrow the focus of some of the 
advocacy efforts was implemented. According to the 
CSOs, other critical factors contributing to progress in 
policy development included:

•  greater dialogue with government stakeholders, 
the result of a collaborative approach with the 
public sector,

• development of realistic advocacy plans and tools 
to guide advocacy actions of CSOs and their 
partners,

• selection of the right target audience; e.g. in 
Burkina Faso, CSOs influenced government actors 
through engagement with parliamentarians,

• coalition building and collaboration with other CSOs 
and stakeholders, to work together towards a 
common advocacy goal. Working as a coalition also 
served to enhance CSOs’ reputations and increase 
their lobby and advocacy influence,

• the use of evidence to convince government actors 
of the need to create or update a policy/plan, to 

improve CSOs’ knowledge of the sector, and to 
refine CSOs’ advocacy messages. This in turn led 
to increased CSO credibility, which can contribute 
to increasing civic space,

• collaboration with media and other public fora to 
hold actors accountable. Through TV/radio shows, 
CSOs increased the visibility of their advocacy 
issue and created public awareness. CSOs also 
mobilised local actors (e.g. community champions) 
to raise advocacy issues,

• and participation in strategic events, both national 
and international, to increase CSOs’ visibility and 
reputation; this in turn enhanced their space to 
operate politically. 

CSO ownership of evidence. The importance of the 
close collaboration between CSOs, IFPRI and other 
knowledge partners ensuring that evidence generated 
addresses the needs of the CSOs, was reconfirmed. 
Other stakeholders were also involved in the evidence 
generation and/or validation process. This cultivated a 
rich feedback mechanism between the different 
stakeholders and ensured the product’s relevance and 
use.

Stronger integration of gender equality and social 
inclusion. Ample attention was paid in all six countries 
to incorporating GESI in CSOs’ advocacy plans, 
activities, and operations. The V4CP GESI Assessment 
provided valuable recommendations for concrete 
follow-up. It was noted that a conscious application of 
gender and social inclusion measures requires time 
and effort considering the cultural characteristics of 
communities in which CSOs work, as well personal 
and institutional barriers. Specific GESI assessments 
of the CSOs in Honduras motivated the CSOs to keep 
working on this in 2020. 

Systemic change by scaling results at subnational 
levels to national level. CSOs increasingly attempted 
to influence the development of national-level policies 
through the sub-national level. CSOs found 
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themselves to be more visible and influential at 
sub-national levels, and therefore more effective at 
achieving policy change. Recognition of the short- and 
medium-term results allows for upscaling to national 
level on the longer term. This is for instance visible in 
Indonesia, where district level results on WASH and 
FNS are upscaled by the government to the provincial 
level. 

Alignment with other SNV programmes. This is 
important to ensure the efforts of different 
programmes are complementary and can jointly result 
in systemic changes. Alignment also means ensuring 
consistency in messaging towards stakeholders. An 
example of this is how the rural sanitation activities in 
Ghana, Kenya and Indonesia all follow SNV’s SSH4A 
approach. 

Above: CSOs from Burkina Faso take part in an exchange visit on food and nutrition security to Benin.

https://snv.org/sector/water-sanitation-hygiene/product/rural-sanitation-hygiene
https://snv.org/sector/water-sanitation-hygiene/product/rural-sanitation-hygiene
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Annex 1. Overview of CSOs

At the end of 2019, 51 CSOs participated in V4CP: 
Burkina Faso CSOs

Sustainable nutrition for all 
Post-harvest losses and food safety 

FNS Agricultural Professionals Federation of Burkina (FEPAB) 
Coobsa Agricultural Service Delivery Cooperative-Coobsa (COPSAC) 
National Federation of Naam Groups (FNGN) 
National Union of Rice Producers in Burkina (UNPRB) 

Resilience Association for the Promotion of Livestock in the Sahel and the Savannah (APESS)  
Platform of Action for the Securing of Pastoral Households (PASMEP) 

Access to off-grid electrification 
Intervillage association for the management of The Comoe-Léraba natural resources 
and fauna (AGEREF) 
Ecological centre Albert Schweitzer (CEAS)
Catholic Organisation for development and solidarity (OCADES)

Ghana CSOs

Sustainable nutrition for all Grameen Ghana (GRAMEEN)
Ghana Trade and Livelihood Coalition (GTLC)
Northern Development Society (NORDESO)
Peasant Farmers Association of Ghana (PFAG)
Shea Network Ghana (SNG)

Post-harvest losses and food safety 

Grameen Ghana (GRAMEEN)
Ghana Trade and Livelihood Coalition (GTLC)
Northern Development Society (NORDESO)
Peasant Farmers Association of Ghana (PFAG)
Shea Network Ghana (SNG)

Access to clean cooking and heating Organization for Indigenous Initiatives and Sustainability (ORGIIS)
Ghana Alliance for Clean Cook stoves (GHACCO)

Access to off-grid electrification Centre for Energy, Environment and Sustainable Development (CEESD)

Increasing access to water and
sanitation services

Intervention Forum (IF) Intervention Forum (IF)
Integrated Action for Community Development (INTAGRAD)
NEW ENERGY
United Civil Society Organizations For National Development (UCSOND)
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Honduras CSOs

Sustainable nutrition for all

Asociación de organismos no gubernamentales (ASONOG)
Centro de Desarrollo Humano (CDH)
Federación de Organizaciones No Gubernamentales de Desarrollo (FOPRIDEH)
Red de Desarrollo Sostenible (RDS)

Access to clean cooking and heating
Fundaciòn Vida (F.VIDA)
Hermandad de Honduras (HdH)

Kenya CSOs

Post-harvest losses and food safety 

Horticulture sub-theme 
Society of Crop Agribusiness Advisors of Kenya (SOCAA)  
Sustainable Agriculture Community Development Programme (SACDEP)
Dairy sub-theme 
Consumer Unity & Trust Society (CUTS-Kenya)  
Sustainable Agriculture Community Development Programme (SACDEP)

Resilience
Kenya Livestock Marketing Council (KLMC)
Centre for Minority Rights and Development (CEMIRIDE)
Pan African Justice Alliance (PACJA)

Access to clean cooking and heating Clean Cook Stove Association of Kenya (CCAK)
Grassroots Organizations Operating Together in Sisterhood (GROOTS Kenya)

Increasing access to water and
sanitation services

Institute of Economic Affairs (IEA)

Rwanda CSOs

Sustainable nutrition for all

ADECOR
Rwanda Development Organization (RDO)
Scaling up Nutrition (SUN) alliance
CARITAS
IMBARAGA
DUHAMIC-ADRI

Indonesia CSOs

Sustainable nutrition for all / 
Post-harvest losses 

Konsepsi
Transform
Ayo Indonesia
Bengkel Advokasi Pemberdayaan dan Pengembangan Kampung
(Bengkel APPeK)
Yayasan Pengkajian Pengembangan Sosial (YPPS)

Increasing access to water and
sanitation services

Lembaga Pengkajian Dan Pemberdayaan Masyaraka (LP2M)
Yayasan Mitra Bentala
Perkumpulan Keluarga Berencana Indonesia Daerah Sumatera Barat (PKBI)
Yayasan Konservasi Way Seputih (YKWS)
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Annex 2. Overview of evidence 
products generated

Food & nutrition security 

# Country Produced 
by

Topic Concrete deliverable

1. Honduras
IFPRI & CSOs 
& SNV FNS /Nutrition

Report, workshop, brief for dissemination: Food security and nutrition, 
water, and gender empowerment 

2. Honduras
IFPRI & CSOs 
& SNV FNS /Nutrition

Multiple, multi-day trainings and presentations on research methodology 
(including the planning, design, development and implementation of 
surveys) and research results: Access to productive resources and its 
relationship to food security and nutrition  

3
Honduras IFPRI & CSOs 

& SNV
FNS /Nutrition

Report, short briefings on FNS budget analysis, a note comparting IFPRI and 
FAO research results, and multiple presentations: Budget analysis on food 
security and nutrition 

4.
Burkina Faso IFPRI & CSOs 

& SNV
FNS/Nutrition

Brief and presentation slides: Change in commitment to food security and 
nutrition through modernization of family farms and coherence in action at 
the national level 

5.
Burkina Faso IFPRI & CSOs 

& SNV
FNS/Nutrition

Brief and presentation slides: Role of modernization of family farms in the 
process of change in FNS according to community perception (in 
communities with success stories on FNS) 

6.
Burkina Faso IFPRI & CSOs 

& SNV
FNS/Nutrition Brief and presentation slides: Evolution of family farm modernization 

components

7. Burkina Faso
IFPRI & CSOs 
& SNV FNS/Nutrition

Brief and presentation slides: Update of analysis used and access constraints, 
potential demand and supply of: mineral fertilizers 

8. Burkina Faso
IFPRI & CSOs 
& SNV FNS/Nutrition

Brief and presentation slides: Update of analysis used and access constraints, 
potential demand and supply of: improved seeds 

9. Burkina Faso
IFPRI & CSOs 
& SNV FNS/Nutrition

Brief and presentation slides: Update of analysis used and access constraints, 
potential demand and supply of: equipment 

10. Burkina Faso
IFPRI & CSOs 
& SNV FNS/Nutrition

Brief and presentation slides: Update of analysis used and access constraints, 
potential demand and supply of: extension services 

11. Burkina Faso
IFPRI & CSOs 
& SNV FNS/Nutrition

Brief and presentation slides: Update of analysis used and access constraints, 
potential demand and supply of: organic fertilisers 
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12.
Burkina Faso IFPRI & CSOs 

& SNV
FNS/Nutrition Brief and presentation slides: Update review of public investment on family 

farms 

13. Burkina Faso
IFPRI & CSOs 
& SNV FNS/Nutrition

Report, brief, presentation slides: FNS eAtlas Chapter 2: Nutrient adequacy 
for targeted policy intervention 

14. Ghana
IFPRI & CSOs 
& SNV FNS/Nutrition

Report, brief, presentation slides: FNS eAtlas Chapter 2: Nutrient adequacy 
for targeted policy intervention 

15.
Ghana IFPRI & CSOs 

& SNV
FNS/Nutrition

Report, brief, presentation slides: FNS eAtlas: Policy case: A worked-out case 
of an FNS (post-harvest loss) constraint for which CSOs are developing their 
advocacy strategy using existing or new data at a disaggregated level   

16.
Ghana IFPRI & CSOs 

& SNV
FNS/Nutrition Note and presentation on data harvesting

17. Ghana
IFPRI & CSOs 
& SNV FNS/Nutrition

Workshop: Dissemination of Ghana school feeding study findings (CD 
Workshop) 

18. Ghana
IFPRI & CSOs 
& SNV FNS/Nutrition

Brief and presentation slides: Demand for selected processed agricultural 
commodities 

19. Ghana
IFPRI & CSOs 
& SNV FNS/Nutrition

Report/brief, presentation slides, stakeholder workshop: Estimation of 
government expenditure on nutrition in Ghana 

20.
Ghana IFPRI & CSOs 

& SNV
FNS/Nutrition

Brief and presentation slides: Assessment of nutrition data in Ghana - 
capture all nutrition indicators and data from government policies/
interventions 

21. Ghana
IFPRI & CSOs 
& SNV FNS/Nutrition

Report: Summary of findings from a network analysis of small and medium-
size enterprise engagement in nutrition in Ghana 

22.
Ghana IFPRI & CSOs 

& SNV
FNS/Nutrition Report and brief: Education outcomes from Ghana school feeding

23. Ghana
IFPRI & CSOs 
& SNV FNS/Nutrition

Brief and presentation: Case study on the formation of a sub-district 
nutrition committee 

24. Ghana
IFPRI & CSOs 
& SNV FNS/Nutrition

Report: Mixed methods analysis of baseline findings from Nutrition 
evaluation 

25. Ghana
IFPRI & CSOs 
& SNV FNS/Nutrition

Report and brief: Leveraging food systems for improved diets in the context 
of urbanization and diet transition 

26. Kenya
IFPRI & CSOs 
& SNV FNS/Food Safety

Report, Brief, and presentation slides: FNS eAtlas Chapter 2: Nutrient 
adequacy for targeted policy intervention 

27.
Kenya IFPRI & CSOs 

& SNV
FNS/Food Safety Report and presentation slides: Consumer perception of milk safety in Kenya

28. Kenya
IFPRI & CSOs 
& SNV FNS/Food Safety

Research note and presentation slides: Why we need more budgetary 
allocation for food safety 
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29. Kenya
IFPRI & CSOs 
& SNV FNS/Food Safety

Research note and presentation slides: State of FBD in Kenya, using existing 
data (with attention to focus counties) 

30. Kenya
IFPRI & CSOs 
& SNV FNS/Food Safety

Brief and presentation slides: Contamination of milk at point of purchase 
and point of consumption and implications for policy 

31.
Kenya IFPRI & CSOs 

& SNV
FNS/Food Safety Tool and Training: Budget and expenditure tracking

32.
Kenya IFPRI & CSOs 

& SNV
FNS/Resilience Note and presentation slides on data harvesting 

33.
Rwanda IFPRI & CSOs 

& SNV
FNS/Nutrition Report and presentation slides: Food fortification

34.
Rwanda IFPRI & CSOs 

& SNV
FNS/Nutrition Report: Stories of Change

35. Rwanda
IFPRI & CSOs 
& SNV FNS/Nutrition

Workshop and multiple presentations: Production and consumption of 
diversified food 

36.
Rwanda IFPRI & CSOs 

& SNV
FNS/Nutrition Workshop and multiple presentations: Budget allocation and coordination

37. Rwanda
IFPRI & CSOs 
& SNV FNS/Nutrition

Presentation slides: "Food and Nutrition Dietary diversity Coordination, and 
Fortification/Micronutrient strategies" 

38. Rwanda
IFPRI & CSOs 
& SNV FNS/Nutrition

Training module and presentation slides: Food and Nutrition Fortification 
and other micronutrient strategies  

39. Rwanda
IFPRI & CSOs 
& SNV FNS/Nutrition

Report, Brief, Presentation slides: FNS eAtlas Chapter 2: Nutrient adequacy 
for targeted policy intervention 

40.
Rwanda IFPRI & CSOs 

& SNV
FNS/Nutrition Note and presentation on data harvesting

41.
Indonesia IFPRI & CSOs 

& SNV
FNS/Nutrition Report and Brief: East Lombok Survey

42.
Indonesia IFPRI & CSOs 

& SNV
FNS/Nutrition Report and Training: Budget tracking and monitoring

43. Indonesia
IFPRI & CSOs 
& SNV FNS/Nutrition

Report: Desktop Study on lesson learned and best practice on gender and 
social inclusion in the nutrition program 

44.
Indonesia IFPRI & CSOs 

& SNV
FNS/Nutrition Policy brief and presentation: Adolescent nutrition

Resilience

# Country Produced 
by

Topic Concrete deliverable

1. Kenya IFPRI & CSOs 
& SNV

Resilience Report: Are abattoirs feasible in ASAL counties - Review of Existing Studies

2. Kenya
IFPRI, CSOs & 
SNV Resilience

A Review of Co-managed Kenyan livestock markets: Enhancing operational 
management for widespread adoption 

3.
Kenya IFPRI, CSOs & 

SNV
Resilience Unlocking Resources in livestock sector; Budget tracking policy brief for 

Isiolo and Marsabit County
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4. Kenya CSOs & SNV Resilience Evaluation of the leather Industry in Kenya

5. Kenya IFPRI & CSOs 
& SNV

FNS/Resilience Note and presentation slides: Note on data harvesting 

6.
Burkina 
Faso

IFPRI & CSOs 
& SNV

Resilience Draft report: Study of pastoralism and climate change in Burkina Faso

7.
Burkina 
Faso

IFPRI & CSOs 
& SNV

Resilience Report and Presentation Slides: Review of public investment on 
pastoralism

8.
Burkina 
Faso

IFPRI & CSOs 
& SNV

Resilience Brief, report, and presentation slides: Resilience eAtlas Chapter 3: 
Identification of resilience constraints at a detailed spatial scale

9.
Burkina 
Faso

IFPRI & CSOs 
& SNV FNS/Resilience

Brief, report, and presentation slides: Policy case: a worked-out case of an 
FNS/Resilience constraint for which CSOs are developing their advocacy 
strategy using existing or new data at a disaggregated level

Renewable Energy

# Country Produced 
by

Topic Concrete deliverable

1.

Burkina 
Faso

CSOs + SNV 
(with 
consultant) 

RE
Report: Study on employment opportunities in the renewable energy 
sector, especially in rural areas in Burkina Faso 

2. Kenya
CCAK + SNV 
(with 
consultant) 

Clean Cooking 
Report: Study On Use Of Biomass Cook stoves and Fuels In Institutions In 
Kenya. Other accompanying products: Policy Brief, Fact Sheet/
Infographic

3. Kenya 

GROOTS 
Kenya + SNV 
(with 
consultant)

Clean Cooking
Policy Brief: Linking Energy, Health and Sustainable Livelihoods: Policy 
Options for Scaling Up Improved Cooking Solutions in Kitui County of 
Kenya

4.
Kenya

GROOTS 
Kenya + SNV 
(with 
consultant)

Clean Cooking Report: Kilifi Clean cooking context analysis

5.
Kenya

GROOTS 
Kenya + SNV 
(with 
consultant)

Clean Cooking Report: Business Strategy for the Production and Marketing Clean Cook 
Stoves and Briquettes

6. Ghana
CSOs + SNV 
(with 
consultant)

Off-grid Report: Viability analysis of mini-grid based electrification in Ghana

7. Ghana
CSOs + SNV 
(with 
consultant)

Clean cooking
Report: Costs and benefits analysis of clean and improved cooking 
solutions in Ghana

8.
Ghana

CSOs + SNV 
(with 
consultant)

Clean cooking Report: Synergies and Trade-offs between Foreign and Locally 
Manufactured Improved Cookstoves in Ghana
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9. Honduras

Consultants + 
Inter 
institutional 
Platform

Clean cooking
Report: Cost-Benefit Analysis for the National Strategy for the adoption 
of improved stoves. 

10. Honduras
CSOs + SNV 
(with 
consultant)

 Clean cooking
Report: Second Measurement of the perception of the degree of Quality 
and Accessibility of Renewable Energy services - Improved stoves 
Honduras. 

11. Honduras
Consultants + 
Inter 
institutional 
Platform

Clean cooking
Report: Interinstitutional Platform review of the Proposal of a road-map 
and scenarios for the transition from traditional stove to LPG gas stoves 
proposed by ECLAC/SICA.

WASH

# Country  Produced by Topic 
(Sanitation)

Concrete deliverable

1. Ghana
Alliance for 
WASH Advocacy WASH

Position paper: The Role of Private Sector in WASH Delivery. (Based 
on 2018 report: Comprehensive Assessment of the existing WASH 
Policies and Strategies in Ghana)

2. Ghana Alliance for 
WASH Advocacy

WASH
Position paper: The Key National Water, Sanitation and Hygiene 
(WASH) (Based on 2018 report: Policies Comprehensive Assessment 
of the existing WASH Policies and Strategies in Ghana) 

3.
Indonesia Penabulu 

(Consultant)
WASH Report & Research brief: Private sector engagement on WASH issues 

4.
Indonesia CCPHI 

(Consultant)
WASH Report & Research brief: Sustaining ODF and moving towards safely 

managed sanitation research

5.
Kenya IEA WASH Report & Bulletin: Sanitation Budget Analysis: Case of Elgeyo 

Marakwet, Homa Bay, and Kericho County Governments

6.
Kenya IEA WASH Memo: National and county level Alternative Budget Memo's

7.
Kenya IEA WASH Sanitation Budget Analysis resulting in a Budget Brief and 

presentations during conferences
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8. Kenya

CSO networks in 
Elgeyo Marakwet, 
Kericho and 
Homa Bay 
counties with 
support from IEA

WASH Social Audit Reports for Elgeyo Marakwet, Homa Bay and Kericho 

9.
Kenya IEA WASH The Citizen Alternative Budget 2019/2020 

10.
Kenya IEA WASH Kericho County/ Homa Bay County/ Elgeyo Marakwet County: 

Alternative Budget Memo on Sanitation 2019 for year 2020/2021 

11. Kenya

Artful Eyes 
Productions 
(AEP) 
(Consultant) 

WASH
Six fact sheets. Two for cases in Homa Bay County, two in Kericho 
County and two in Elgeyo Marakwet County
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Annex 3.  International events 

Theme Event V4CP Participants

FNS

FAO, WHO, AU; First International Food Safety Conference: The Future 
of Food Safety (February 2019, Addis Ababa) 2 CSO members Kenya

All Africa Post Harvest Congress and Exhibition, (AU)

1 CSO members Ghana 
1 CSO member Kenya
1 FNS Advisor Ghana
1 FNS Advisors Kenya 
1 IFPRI Researcher, RESSAKS 

International workshop on regional coordination in the fight against 
obesity and overweight, Accra, Ghana
(V4CP presented on the FNS concerns at family farms)

4 CSO members Burkina Faso

The Food & Business Global Challenges Programme Midterm 
Workshop and Public Seminar, January, Accra, Ghana 2 CSO members Ghana

Renewable 
Energy

Third Forum of the Latin American Network of Clean Kitchen, March, 
Honduras 
(V4CP presented four of the V4CP studies) 

2 CSO members Honduras
RE Advisor Honduras

Mapping the Critical Path, SEforALL Charrettes, June, Amsterdam
(V4CP contribution: input in program & participant list, co-organising 
session Critical Path and Disruptive Voices)

Global Advocacy Officer Energy

Meeting of experts - Universalisation of access to fuels for food 
cooking systems in the Central American Integration System ECLAC 
countries, June, Antigua
(Honduras had an integrated presentation as a country in which 
many findings of V4CP studies were used)

1 CSO member Honduras
V4CP M&E Specialist

Africa Minigrids Summit/WB 5th Mini Grid Action Learning Event and 
Achieving Universal Energy Access, June, Accra (V4CP contribution: 
CEESD led session on productive uses, SNV led session on 
community engagement.)

2 CSO members Ghana
RE Advisor Ghana

ECOWAS Sustainable Energy Forum 2019, October, Accra
1 CSO member Burkina Faso
RE Advisor Burkina Faso

Clean Cooking Forum 2019, November, Nairobi
(V4CP contribution: co-organising and contributing to sessions on 
clean cooking for productive uses and on national clean cooking 
alliances)

10 CSO members from Kenya (2), 
Burkina Faso (2), Ghana (3), Honduras (3)
RE Advisors Kenya, Ghana, Burkina Faso, 
Honduras, global
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WASH

AfricaSan 5 Conference, February, Cape Town

1 CSO member Kenya
1 CSO member Ghana
WASH Advisor Kenya
WASH Advisor Ghana

IRC WASH Debate: “Dialogue and Dissent”, June, Den Haag Global Advocacy Officer WASH 

Global Rural Sanitation (SSH4A) Learning Event: “the missing middle: 
improving sanitation access in Rural Growth Areas”, August, Jirapa, 
Ghana

2 CSO members Ghana
WASH Advisor Ghana
Global Advocacy Officer WASH 

World Water Week Conference, August, Stockholm Global Advocacy Officer WASH 

Global Urban Sanitation (USHHD) Learning Event: “Sustainable cost 
recovery and equity in urban sanitation”, November, Jakarta

WASH Officer Indonesia
WASH Advisor Kenya
Global Advocacy Officer 

Resilience

LANDAC Annual International Conference, July 2019, Utrecht: “Land 
Governance in Transition: How to support transformations that work 
for people and nature”

1 CSO member Kenya

CELEP International conference on Milk, driver of development, June, 
Dakar 2 CSO members Burkina Faso

PAX Early warming Early Action Burkina Faso pilot project meeting, 
June, The Hague FNS/RES Advisor Burkina Faso

CELEP AGM and Pastoralism pitch at EC: Matching mobility and 
markets: leveraging value for pastoralist communities in Eastern 
Africa. Lunchtime conference at the InfoPoint of the EC (DG DEVCO), 
October, Brussels

Global FNS/RES Advisor
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Annex 4: Aggregated baseline data 
 

Generic Theory of Change 
 

 

 
V4CP global M&E framework 
 

The global M&E framework consists of indicators from the V4CP harmonised M&E framework and is 
complemented by the core Dialogue and Dissent indicators as well as the IIG policy indicator.   

The core Dialogue and Dissent indicators and IIG indicator are: 

  
DD1 # of laws, policies and norms, implemented for sustainable and inclusive development 
DD2 # of laws, policies and norms/attitudes, blocked, adopted, improved for sustainable and inclusive 

development 
DD3 # of times that CSOs succeed in creating space for CSO demands and positions through agenda 

setting, influencing the debate and/or creating space to engage 
DD4 # of advocacy initiatives carried out by CSOs, for, by or with their membership/constituency 
DD5 # of CSOs with increased L&A capacities 
DD6 # of CSOs included in SPs programmes 
IIG4.1 # of reforms / improvements in (inter)national FNS policies / laws / regulations 
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The table below shows the combined V4CP and DGIS indicators.  
 
Compared to the indicators we used for the baseline, we have adjusted the formulation of some indicators to 
be more specific about what we monitor. In some cases, this led to an adjustment of baseline data.  

Outputs/outcomes on 
aggregated level 

Indicators for aggregated level 

Improved capacities of CSOs Total nr of CSOs with increased leadership capacities  
Total nr of CSOs with increased advocacy capacities  
Total nr of CSOs with increased thematic knowledge 
Total nr of CSO with increased organisational sustainability capacities 
∗ DD5: Total nr of CSOs with increased L&A capacities 

Evidence available for CSOs Total nr of policy briefs and/or evidence based knowledge products made 
available to CSO that are supportive to its advocacy plan 
Total nr of portals and websites made accessible for CSOs that generate evidence 
for advocacy issues 

Advocacy strategies and 
plans available per theme 

Total nr of advocacy plans 
Total nr of CSO action plans 
∗ DD6: Total nr of CSOs included in V4CP 

Increased CSO participation 
in meetings, multi-
stakeholder platforms and 
alliances with governments 
and the private sector 

Total nr of formal and informal encounters with government and/or businesses  
Total nr of verbal interventions at relevant encounters  
Total nr of evidence based knowledge/ research products shared with relevant 
stakeholders 
∗ DD4: nr of advocacy initiatives carried out by CSOs, for, by or with their 

membership/constituency 

Increased CSO influence on 
agenda setting in interaction 
with governments and the 
private sector 

Nr of occurrences which show increased CSO influence on agenda setting 
related to thematic issue at national level and/or subnational level 
∗ DD3: Total nr of times that CSOs succeed in creating space for CSO 

demands and positions through agenda setting, influencing the debate 
and/or creating space to engage 

Improved collaboration 
between CSOs, government 
and the private sector 

Nr of occurrences which show increased collaboration between CSOs, 
government, and/or businesses at national level and/or subnational level 

 
Improved accountability 
mechanisms  

Nr of occurrences which show improved functioning of accountability mechanisms 

Increased commitment / 
political will to adopt 
practices and/or policies 

Total nr of policy makers/business leaders who demonstrate increased support 
for advocacy issue 

More inclusive businesses 
and related increased 
investments 

Nr of projects with more inclusive businesses and related increased investments 

Appropriate budget 
allocation and expenditure 
by government on specific 
issue  

Nr of government budgets that show an increased allocation on advocacy issue  
Nr of government budgets that show an increase of annual expenditure on 
advocacy issue  

Inclusive policies, 
regulations and frameworks 
developed, adopted and 
implemented, or detrimental 
policies are prevented 

Nr of policies, regulations or frameworks that show progress in terms of   
consideration, drafting, development, adoption and/or implementation  
Nr of new/adjusted inclusive policies, regulations or frameworks implemented  
Nr of new/adjusted inclusive policies, regulations or frameworks developed, 
blocked, adopted 
∗ DD1: Nr of laws, policies and norms, implemented for sustainable and 

inclusive development 
∗ DD2: Nr of laws, policies and norms/attitudes, blocked, adopted, improved 

for sustainable and inclusive development  
∗ IIG4.1: Nr of of reforms / improvements in (inter)national FNS policies / laws 

/ regulations 

Improved service delivery 
by government and/or 
private sector 

Nr of projects that demonstrate increased service delivery 
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Results data  
 

The data presented below includes data on the V4CP indicators as well as the Dialogue and Dissent indicators. Data from the 18 individual V4CP country projects 
(also called ‘themes’) are aggregated and summarised.  

Harmonised result Aggregated indicator Value 
 

Improved capacities 
of CSOs 

1. Number of CSOs with increased 
leadership capacities 

Baseline value: 0 
2019 value: 17 
Average score: 3.6, compared to 3.4 in 2018 

 
 
  

 
Explanation indicator 
The leadership capacities of CSO leaders have been assessed via a guided self-assessment. The CSO leaders have rated their own leadership 
competencies in five identified capability areas: capability to act and commit, capability to deliver on development objectives, capability to 
relate, capability to maintain coherence and the capability to adapt and renew. A four-point scale was used:  1 - insufficient; 2 - moderate; 3 - 
good and 4 - excellent. The CSO leaders were asked to further elaborate their scores and to illustrate it with examples. An increase in capacity 
means that the difference between the score in 2018 and 2019 is equal or larger than +0.25 point. A decrease means the difference is larger or 
equal to -0.25 point.  
 
Quantitative values over 2019 

• All 51 CSOs have recorded a score of 3 or higher, with 6% achieving a score of 4 (excellent).  
• A third of the CSOs (33%) reported an increase in their leadership skills, while the remaining (near) two thirds (59%) maintained their 

score in comparison to 2018. 
• The average score on leadership capacities for 2019 is 3.55, an increase in comparison to the score of 3.4 over the course of 2018. 
• The differences between male and female average leadership scores have levelled, with a very marginal difference of 0.02 between the 

two. The average leadership score amongst women increased to 3.53 in comparison to 3.35 in 2018, while for men the average score 
is 3.57. 
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• Four CSOs noted a decrease in their leadership skills. 

The tables below display the change in leadership capacities of CSOs 
 
Score % CSOs – 2018 % CSOs – 2019 
score 1.0-1.9 (insufficient) 0% 0% 
score 2.0-2.9 (moderate)  10% 0% 
score 3.0-4.0 (good-excellent) 90% 94% 
Score 4.0 (excellent) 0% 6% 

 
Change in capacities  
(2019 vs 2018) 

Number of CSOs Percentage 

Increase 17 33% 
Decrease 4 8% 
Stable 30 59% 
Total 51 100% 

 
 
Qualitative observations 
The steady annual increase in CSOs’ leadership capacities scores continued in 2019. All CSOs have reported a score of 3 or higher, with 3 CSOs 
reported the maximum score of 4.  
Better delegation of tasks, improved communication and consultation, enhanced informed and effective decision-making processes, transparency, 
conflict management and consensus building among stakeholders have been cited by the CSOs as examples of their increased leadership skills. 
Other areas, for which improvements were noted, include networking, staff motivation (through increased responsibilities, tokens of appreciation 
and inter-personal staff performance assessment sessions) and teamwork. Some CSO leaders interviewed testified the experienced changes as 
follows: “I became more efficient in convincing people at working more from common interests than personal interests” and “I am capable to 
better manage my environment by dealing with conflicting interests, external pressure and setting priorities”.  
The regular capacity development workshops, review and reflection sessions, individual tailor-made coaching, and the recognition the CSOs 
received for their enhanced expertise were all reported as contributors to the steady increase in leadership skills scores.   
The CSOs that reported a decrease in leadership capacity gave staff turnover as the main reason for this decrease. 
 
In view of the sensitive nature of the data, individual scores and examples are kept confidential. 
 
 
2. Number of CSOs with increased 
advocacy capacities 

Baseline value: 0 
2019 value:  23 
Average score: 3.5, compared to 3.2 in 2018 

 
Explanation indicator 
The advocacy capacities -which include use of evidence- of the CSOs were assessed via a guided self-assessment. The CSOs rated their 
competencies on three key advocacy dimensions, these are i) planning and strategizing advocacy activities, ii) gathering and using (evidence-
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based) information and iii) network and coalition building. A four-point scale was used:  1 - insufficient; 2 - moderate; 3 - good and 4 - 
excellent.  The CSOs were asked to further elaborate their scores and to illustrate it with examples. An increase in capacity means that the 
difference between the score in 2017 and 2018 is equal or larger than +0.25 point. A decrease means the difference is larger or equal to -0.25 
point.  
 
Quantitative values over 2019 

• Nearly half of the CSOs (45%) recorded an increase in their advocacy capacities over the course of 2019, while 55% assessed 
themselves as being equally equipped. Four CSOs (8%) rated themselves as having lower advocacy capacities than in 2018.  

• The average score of CSOs on advocacy capacities is 3.5. We have therefore witnessed a gradual increase in advocacy capacities, from 
2.8 in 2016, 3.0 in 2017, 3.2 in 2018, and now 3.5 in 2019. 

• One CSO did not complete the 2019 advocacy survey. 

 
Score % CSOs - 2018 % CSOs - 2019 
score 1.0-1.9 (insufficient) 2% 0% 
score 2.0-2.9 (moderate)  25% 10% 
score 3.0-4.0 (good-excellent) 71% 80% 
Score 4.0 (excellent) 0% 8% 
Not completed 2% 2% 

 
Change in capacities  
(2019 vs 2018) 

Number of CSOs Percentage 

Increase 23 45% 
Decrease 4 8% 
Stable 28 55% 
No comparison possible 2 4% 
Total 51 100% 

 
Qualitative observations 
In 2019, the growth in the advocacy area continued. We have seen a gradual increase in the average advocacy score, from 2.8 in 2016, 3.0 in 
2017, 3.2 in 2018, and now 3.5 in 2019. The improvement in 2019 is amongst others attributed to the increased number of evidence products 
made available and their increasingly effective use by CSO at various forums. In Indonesia for example, the CSOs were trained in research 
methodologies, and then led their own research agenda together with the government and local universities. Being highly involved in the research 
process increased CSOs’ ownership of evidence products and led to a more effective use of the evidence in their advocacy messages.  
Those two researches were led by CSOs (YKWS and PKBI) in collaboration with government and local university to provide the input for policy 
development. RTA research was used to give an input for fecal sludge management and maintaining behavior change and reducing slippage rate 
for open defecation after Pringsewu District declared ODF status in 2017. In results, the government will establish the technical organization 
(UPT) for sanitation and strengthening fecal sludge treatment facility performance. Also, the traffic light categorization research was used to 
accelerate ODF achievement in Sijunjung District and strengthen monitoring and evaluation system to avoid the slippage for OD behavior after 
ODF declaration in February 2020. 
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“This research collaboration is also the advocacy tool for the government, we could involve them in data collection and showed them the reality 
in the grassroots related to sanitation condition. This will accelerate the utilization of research findings for the decision-making process that led 
to ODF declaration in the beginning of 2020” -Staff of PKBI Sumatera Barat- 
 
The CSOs continue to gain recognition through using high-quality evidence products; they are increasingly seen as trustworthy partners. 
CSOs also cited enhanced participation in networks, more effective use of media, and strengthened communication skills, among the factors that 
contributed to the successfulness of their advocacy efforts.  CSOs enhanced their networks with other organisations, generating space to discuss, 
analyse, strategise, and jointly implement advocacy activities, hereby making optimal use of each other’s complementary strengths. On 
communication, “the practical communication exercises during the capacity development sessions permitted to raise the level of the CSOs in the 
conduct of speeches and interviews, in doing an elevator pitch…”, “thanks to the training on the elevator pitch, I now know how to approach an 
authority and make quick contact” 
 
In view of the sensitive nature of the data, individual scores and examples are kept confidential. 
 
3. Number of CSOs with increased 
thematic knowledge 

Baseline value: 0 
2019 value: 23 
Average score: 3.5, compared to 3.2 in 2018 

 
Explanation indicator 
The thematic knowledge of CSOs were assessed via a guided self-assessment. The CSO organisations rated their knowledge around the 
identified theme, including the gender and climate aspect around it. A four point scale was used:  1 - insufficient; 2 - moderate; 3 - good and 4 
- excellent. The CSO leaders were asked to further elaborate their scores and to illustrate it with examples. An increase in capacity means that 
the difference between the score in 2018 and 2019 is equal or larger than +0.25 point. A decrease means the difference is larger or equal to -
0.25 point.  
 
Quantitative values over 2019 

• 2019 saw another large increase reported in thematic capacities, with nearly double the amount of CSOs indicating an increase in 
capacities (45%). This improvement is also seen in the number of CSOs who indicated a decrease, declining from 18% in 2018 to 10% 
in 2019.  

• 41% of CSOs reportedly remained stable in their level of thematic knowledge.  
• The average score on thematic knowledge increased from 3.2 in 2018 to 3.5 in 2019.  
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• One CSO did not complete the 2019 advocacy survey. 

Score % CSOs – 2018 % CSOs - 2019 
score 1.0-1.9 (insufficient) 0% 0% 
score 2.0-2.9 (moderate)  24% 8% 
score 3.0-4.0 (good-excellent) 75% 69% 
score 4.0 (excellent) 0% 22% 
not completed 2% 2% 

 
Change in capacities  
(2019 vs 2018) 

Number of CSOs Percentage 

Increase 23 45% 
Decrease 5 10% 
Stable 21 41% 
No comparison possible 2 4% 
Total 51 100% 

 
Qualitative observations 
CSOs have expressed an increased understanding of new information through the production and dissemination of evidence products. The 
exposure of CSOs through the attendance of national and international conferences and country exchange visits that were facilitated by SNV in 
2019 served to further enhance their thematic knowledge.  
  
In 2019, CSOs continued to invest in enhancing their thematic knowledge in relation to gender and social inclusion (GESI). Following the 
conclusions and recommendations of the gender assessment that was conducted in Kenya and Burkina in early 2019, follow-up GESI capacity 
development sessions were organised in all countries. These resulted in the development of business cases in favour of GESI mainstreaming in 
the thematic areas showing the impact and the costs for society of not including women and other social categories as well as the benefits of 
harnessing their potential. In addition, CSOs reviewed their context analysis, ToCs, M&E frameworks and advocacy plans to make GESI more 
explicit.  
 
In view of the sensitive nature of the data, individual scores and examples are kept confidential. 
 
4. Number of CSOs with increased 
organisational sustainability capacities  

baseline value (2017): 0 
2019 value: 26 
Average score: 3.5, compared to 3.2 in 2018 

 
Explanation indicator 
The organisational sustainability of CSOs has been assessed via a guided self-assessment, which was newly introduced in 2017. The CSO 
organisations rated their knowledge around the identified theme, including the gender and climate aspect around it. A four-point scale was 
used:  1 - insufficient; 2 - moderate; 3 - good and 4 - excellent. The CSO leaders were asked to further elaborate their scores and to illustrate 
it with examples. An increase in capacity means that the difference between the score in 2018 and 2019 is equal or larger than +0.25 point. A 
decrease means the difference is larger or equal to -0.25 point. 
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Quantitative values over 2019 
• 51% of CSOs (26) reported an increase in organisational capacities, while six CSOs (6%) reported a decrease in organisational 

sustainability. 16 CSOs reported that they did not experience any difference in their organisational capacities over the course of 2019. 
• CSOs reported a notably higher level of organisational capacities, with 75% of CSOs recording a score of ‘good’ and 16% a score of 

‘excellent’. There were no CSOs that assessed their capacities as insufficient and only 8% of CSOs considered their capacities as 
moderate. 

• The average score on organisational capacities is 3.5 in comparison to 3.2 last year. 
• A comparison was not possible for three CSOs. 

Score % CSOs – 2018 % CSOs – 2019 
score 1.0-1.9 (insufficient) 0% 0% 
score 2.0-2.9 (moderate)  22% 8% 
score 3.0-4.0 (good-excellent) 73% 75% 
score 4.0 (excellent) 0% 16% 
Not completed 6% 2% 

 
Change in capacities  
(2019 vs 2018) 

Number of CSOs Percentage 

Increase 26 51% 
Decrease 6 12% 
Stable 16 31% 
No comparison possible 3 6% 
Total 51 100% 

 
Qualitative observations 
CSOs reported a significant increase in their organisational capacities compared to 2018, with 75% of CSOs recording a score of ‘good’ and 
16% a score of ‘excellent’. There were no CSOs that assessed their capacities as insufficient and only 8% of CSOs considered their capacities as 
moderate. 
In several countries the focus was on identifying and developing business opportunities to support the organisational sustainability. In Indonesia 
for example the CSOs were coached in business development. Most of the CSOs applied a traditional way of resource mobilisation, meaning they 
looked for donors to fund their operational costs and programs.  With the number of donors decreasing rapidly in Indonesia they increasingly 
experienced challenges in attracting funds. The coaching helped the CSOs to develop a business plan aimed at organisational sustainability in a 
changing context.  In Honduras, the CSOs decided to form a consortium and prepare a proposal for a regional program built on the V4CP pillars 
and present this to selected donors for funding. At the same time, the CSOs updated their products and services and developed a promotion 
strategy to ensure their organisational sustainability.  
Despite several efforts, the financial sustainability remains a key concern for many CSOs and further resource mobilisation support in the form 
of coaching is still needed in 2020 
 
In view of the sensitive nature of the data, individual scores are kept confidential. 
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DD5: total nr of CSOs with 
increased L&A capacities 

Baseline value: 0 
2019 value: 22 
Average score: 3.5, compared to 3.3 in 2018 

 
Explanation indicator 
The capacities of the CSOs have been assessed via a guided self-assessment. The CSOs rated their capacities in four areas: leadership, 
advocacy, thematic knowledge and organisational sustainability. The CSO leaders were asked to further elaborate their scores (1 - insufficient; 
2 - moderate; 3 - good and 4 - excellent) and to illustrate it with examples. An increase in capacity means that the difference between the 
score in 2018 and 2019 is equal or larger than +0.25 point. A decrease means the difference is larger or equal to -0.25 point.  
 
Quantitative values over 2019 

• The average score increased from 3.3 in 2018 to 3.5 in 2019. 
• Nearly half (43%) of the CSOs reported an increase in assessed capacities in 2019 vs 2018  
• More than half (53%) of the CSOs’ maintained their capacity levels between 2018 and 2019;  
• Only one CSO recorded a decrease in capacities, this is a sharp decline from last year (16% of the 51 CSOs). 

 
Change in capacities  
(2019 vs 2018) 

Number of CSOs Percentage 

Increase 22 43% 
Decrease 1 2% 
Stable 27 53% 
No comparison possible 1 2% 
Total 51 100% 
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Qualitative observations 
There has been a steady increase in how CSOs have scored their capacities over the course of 2019. This is reflected in all four capacity areas, 
with an average score of 3.5, compared to 3.3 in 2018.  Near 95% of the CSOs scored good to excellent on the different capacities.   
 
The CSOs reported improvements in their leadership capacities in many areas like networking, delegation of responsibilities, team building, 
transparency and accountability, timeliness, and communication.  
 
“I have gained the confidence of facing any person in any capacity to advance my organization’s view of what is not going well versus what is 
supposed to be done and provide my suggestions for improvements, all these are due to the exposure I got from the V4CP project” - 
RWIBASIRA Eugene, Executive Secretary, RDO, Rwanda 
 
In general, the CSOs reported an increase in their advocacy skills in terms of media engagement, nurturing relationships, network building and 
evidence creation and dissemination amongst others. Through exposure in national and international conference as well as exchange visits 
organised by V4CP the CSOs significantly strengthened their thematic knowledge. Peer-to-peer learning and knowledge sharing as well as 
collaboration across organisations have been highly appreciated by the CSOs.  
 
“The learning events and Theory of Change reflection sessions are great processes for us to reflect on our progress and strategy.  
They also initiate discussions between CSOs enabling them to learn and give feedback to each other. Each CSO has its own strength and unique 
strategy, we could tap into these experiences and resources instead of starting from scratch. The learning events also provide opportunities to 
identify and develop joint initiatives, like the joint conduct of research”  - Director of Mitra Bentala, Indonesia 
 
In Kenya, cross-sector collaboration was observed in 2019: the CSOs involved in renewable energy and resilience began to co-author an article 
on the effects of climate governance on indigenous people to be published in a Universal Declaration on Human Rights Journal. The training on 
climate governance facilitated by V4CP enhanced CSOs’ understanding of climate change and its effects on their respective thematic areas.  
 
In 2019, CSOs also continued to invest in enhancing their knowledge in relation to gender and social inclusion (GESI). Following the conclusions 
and recommendations of the gender assessment that was conducted in Kenya and Burkina in early 2019, follow-up GESI capacity development 
sessions were organised in all countries. These resulted in the development of business cases in favour of GESI mainstreaming in the thematic 
areas. In addition, CSOs reviewed their context analysis, M&E frameworks and advocacy plans to make gender equality and social inclusion 
more explicit.  
In terms of organisational sustainability, CSOs developed business plans and updated their products and services aimed at mobilising 
resources. The CSOs in Honduras decided to draft a joint proposal informed by their V4CP experiences which they will submit to selected 
donors. 
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Evidence available for 
CSOs 

total nr of policy briefs and/or evidence 
based knowledge products made 
available to CSO that are supportive to 
its advocacy plan 

Baseline value: 17 
2019 value: 148 

  
Explanation indicator 
This indicator measures the number of knowledge products made available to CSOs that support their advocacy efforts. SNV, IFPRI and/or 
other research institutes with whom V4CP partners share policy briefs and/or evidence-based knowledge products with the CSOs relevant to the 
theme they are working on. Examples are research and evaluation reports, learning papers, lectures, documented approaches, best practices, 
videos, case studies, briefings, stories of change etc. 
 
Quantitative values over 2019 

• In total 148 knowledge products were made available to CSOs by SNV, IFPRI, and other researchers or research institutes. 
• Ghana saw the highest number of evidence products produced and shared with CSOs, sharing a total of 72 evidence products in 2019 – 

a near doubling of 2018’s 43 products.  
• The majority of products continue to be FNS-related, reflecting the sector’s prominence in the V4CP Programme. Meanwhile, WASH-

related products shared increased by nearly 50%. Renewable Energy is the only sector that saw a decrease in evidence products 
produced and shared.  

 
 
Qualitative observations 
Like previous years, FNS-related knowledge products were the largest number of thematic evidence products shared amongst CSOs. This is due 
to the expertise of and existing research by IFPRI, who produced 42 evidence products in 2019.  
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In Rwanda for example, IFPRI shared a total of 10 knowledge products and where necessary mini workshops were organised during which the 
knowledge products were discussed with the CSOs with the purpose of CSOs mastering the products.  
 
A full list of evidence products produced on behalf of the V4CP programme can be found in annex 2.  
 
total nr of portals and websites made 
accessible for CSOs that generate 
evidence for advocacy issues 

Baseline value: 23 
2019 value: 58 

Explanation indicator 
This indicator measures the number of portals and websites that are made accessible for CSOs. SNV, IFPRI and/or other research institutes 
contributing to V4CP share portals and websites with CSOs relevant to their advocacy issue. 
 
Quantitative values over 2019 

• In total, 58 portals and websites were made available to CSOs by SNV, IFPRI, and other researchers or research institutes. 

 
 
Qualitative observations 
Portals and websites were shared with CSOs to update or increase their knowledge on specific advocacy topics. These range from websites from 
international organisations providing general thematic information to websites addressing specific topics in a relevant country. There was a 
decrease in the number of portals and websites shared with CSOs in 2019. This is largely due to the fact that the most relevant websites and 
portals had already been shared with CSOs in the previous years.  

Advocacy strategies 
and plans available  

Total nr of advocacy plans 
 

Baseline value: 18 
2019 value: 18 
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 Explanation indicator 
This result refers to the joint advocacy plan that is made for each project. Together with SNV, IFPRI and/or other partners, the CSOs 
create/review a joint advocacy plan for their theme.  
 
Quantitative values over 2019 
At the end of 2019, 18 advocacy plans were made. 
 
Qualitative observations 
In 2019, the joint advocacy plans were reviewed for all 18 projects. Based on changes in the context, learnings regarding project 
implementation and project achievements, updates were made to each of the country thematic advocacy plans.  
 
 
Total nr of CSO action plans 
 

Baseline value: 50 
2019 value: 51 

 
Explanation indicator 
This result refers to individual CSO annual action plans. Each CSO is expected to draft and implement an individual annual action plan that 
builds on the joint thematic advocacy plan that was developed for their advocacy topic. 
 
Quantitative values over 2019 

• At the end of 2019/early 2020, 51 CSO actions plans were made.  

Qualitative observations 
The individual CSO action plans were made by each individual CSO in 2019/early 2020. 
 
DD6: total nr of CSOs included in 
V4CP 

Baseline value: 50 
2019 value: 51 

 
Explanation indicator 
The aggregated indicator used to inform the D&D M&E framework concerns the total number of CSOs participating in the project.  
 
Quantitative values over 2019 
In 2019, 51 CSOs were directly involved in the programme.   
 
Qualitative observations 
Most CSOs concentrate on one theme, except for six CSOs that work on two themes. Five CSOs in Ghana work on ‘post-harvest losses’ and 
‘sustainable nutrition for all’ at the same time, and one CSO in Kenya is involved in both the dairy and horticulture project within the FNS 
theme. 
Apart from the 51 CSOs that are directly engaged by the V4CP programme, many other CSOs are involved in the advocacy efforts through 
coalitions and member organisations that have been established. Some, if not most, of these CSOs are expected to benefit indirectly from the 
capacity development activities as well as advocacy efforts undertaken by the programme. We do not currently, however, have the capacity to 
measure this number accurately.  
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Increased CSO 
participation in 
meetings, multi-
stakeholder platforms 
and alliances with 
governments and the 
private sector 

Total nr of formal and informal 
encounters with government and/or 
businesses per CSO 

Baseline value: 132 
2019 value: 1167 

  
Explanation indicator 
An indicator for CSO participation looks at the number of formal and informal encounters with government and/or businesses that were relevant 
to the advocacy issue. Encounters are for example workshops/trainings, hearings, public debates, round tables, commissions, discussions, etc. 
Informal encounters can be casual, unplanned or unexpected. Corrections are done for double counting of encounters across CSOs. 
 
Quantitative values over 2019 

• In total, 1167 encounters were reported by all CSOs together for the year 2019, which shows an increase of around 200 encounters 
compared to 2018. 

 
 

 
Qualitative observations 
The total number of formal and informal meetings with governments and businesses increased in 2019. This increase is mainly attributable to 
Ghana where the number of meetings across the themes increased significantly. For the other countries, the number of meetings either 
remained more or less the same (Burkina Faso, Honduras, Rwanda) or decreased (Indonesia, Kenya).   
 
                                                                   
total nr of verbal interventions at 
relevant encounters  

Baseline value: 77 
2019 value: 924 



56 
 

 
Explanation indicator 
The indicator for CSO participation looks at the number of verbal interventions that were meaningful to the advocacy issue and relevant to the 
audience are measured. Verbal interventions are for example presentations, comments on statements/documents, asking for clarifications, 
briefings, etc. Corrections are done for double counting of interventions during the same encounter. 
 
Quantitative values over 2019 

• In total, over 900 meaningful verbal interventions were made by V4CP CSOs in 2019.  
• The overview below shows the division of the number of verbal interventions over countries as well as the evolution in numbers over 

time.  

 

 
 
 
 
total nr of evidence-based knowledge/ 
research products shared with relevant 
stakeholders 

Baseline value: 2 
2019 value: 239 

 
Explanation indicator 
One of the indicators for monitoring CSO participation is the sharing of evidence-based knowledge/research products with relevant 
stakeholders. Evidence-based knowledge/research products are for example research and evaluation reports, learning papers, documented 
approaches, best practices, videos, case studies, briefings, stories of change. The quantitative value is the number of different products shared 
by the CSOs, no matter how many stakeholders the products have been shared with. 



57 
 

 
Quantitative values over 2019 

• In total 239 evidence products were shared by CSOs with external stakeholders in 2019, a 44% increase from 2018 where 166 
products were shared. 

 
 
Qualitative observations 
For 2019 we observe a significant increase in the number of evidence products that were shared with stakeholders compared to the previous 
years. In some countries, at the request of the CSOs, their capacities in disseminating evidence were further strengthened in 2019. For 
example in Ghana, workshops were organised supporting CSOs in the development of policy briefs following the request of CSOs that had 
expressed a lack of capacity in summarising research reports, distilling important information, and packaging this in key advocacy messages.  
 
In Honduras, based on the study of the cost-benefit analysis of the national strategy for adoption of improved stoves, an article has been drafted 
that will be published in Energies: “A national strategy proposal for improved cook stoves adoption in Honduras: energy consumption and cost-
benefit analysis”. The main findings of this study were also integrated in the feedback of the Interinstitutional Platform on the ECLAC/SICA 
proposal “Road-map and scenarios for the transition from traditional stove to LPG gas stoves,” submitted to the Energy Secretariat. 
The main findings of the feasibility study regarding the provision and marketing of improved firewood cook stoves were presented to the private 
sector, selected municipalities, agroforestry cooperatives, and women groups with the aim to promote the use of legal sources of firewood.  
 
In Burkina the findings of the review of public investment in family farms were shared with peasant leaders giving them solid data as input for 
their speech at a face-to-face meeting with the President of Burkina at the National Peasant Day. The findings show the gap between public supply 
and family farmers’ needs in terms of fertilizers, improved seeds, equipment and extension services. They permitted to do simulation on how an 
increase in budget could improve agricultural productivity, income, and food and nutrition security of family farmers. 
The findings of the study on family farmers’ access to finance were presented to the Minister of Agriculture during a working session. The 
evidence shows the low access of family farmers to loans as well as the main constraints in getting access. Following the findings, 
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recommendations were formulated to face the constraints, like the creation of an agricultural development fund that will serve as guarantee for 
family farmers vis-à-vis banks. 
 

 DD4: nr of advocacy initiatives 
carried out by CSOs, for, by or with 
their membership/constituency 

Baseline value: 134 
2019 value: 1406 

 
Explanation indicator 
The aggregated indicator used to inform the D&D M&E framework concerns the number of advocacy initiatives carried out by CSOs. This is not 
an indicator in the M&E framework of V4CP, measured specifically by each project. Hence, we combine the data of two existing indicators which 
are measured by V4CP. These are the number of formal and informal encounters by CSOs and number of evidence products shared by CSOs 
with stakeholders. Please note that apart from encounters and the sharing of knowledge products other advocacy initiatives are carried out, like 
the for example the involvement of the media, or the building of coalitions with other CSOs. However, these initiatives are not structurally 
measured by the programme and therefore not reported here. 
 
Quantitative values over 2019 

• In total, 1406 advocacy activities were reported in 2019: 1167 formal and informal meetings have been held and 239 evidence 
products were shared with relevant stakeholders.  
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Qualitative observations 
The difference in number of advocacy initiatives with last year is explained by the increase in encounters with relevant stakeholders as well as 
the increase in sharing of evidence products in 2019. The number of meetings increased from 1070 to 1167. In 2019, more than in previous 
years the CSOs participated in meetings, workshops and platform discussions.  The number of knowledge products shared substantially 
increased, from 166 in 2018 to 239 in 2019, which is an increase of 30%. 
 

Increased CSO 
influence on agenda 
setting in interaction 
with governments 
and the private sector 

Nr of occurrences which show increased 
CSO influence on agenda setting related 
to thematic issue at national level 
and/or subnational level 
DD3: # of times that CSOs succeed 
in creating space for CSO demands 
and positions through agenda 
setting, influencing the debate 
and/or creating space to engage 

Baseline value: 0 
2019 value: 10 
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 Explanation indicator 
A scoring rubric is used to unpack the indicator 'degree of CSO influence on agenda setting related to its issue of interest'. The ladder defines 
four different levels of success in influencing agenda: 

0. CSOs have no or only occasional interaction with key stakeholders in government and/or the private sector  
1. CSOs have regular interactions with key stakeholders in government and/or the private sector 
2. CSOs get an opportunity to explain their interests towards key stakeholders in government and/or the private sector 
3. CSOs’ interests are ‘put on the agenda’ and are discussed among stakeholders in government and/or the private sector. 

Projects focus on influencing agenda setting at either national level, subnational level or both. The actual score reflects the degree of influence 
on agenda setting at the moment of the measurement. The indicator is differentiated for national and sub-national level. The sub-national level 
includes districts, counties, regions, provinces, communes, villages, etc. 
 
Quantitative values over 2019 

• Agenda setting is measured for 36 occurrences (or situations), of which 23 are 
specified at national and 13 at sub-national level. At national level, progress has 
been established for 7 occurrences and at sub-national level for 3. Influencing the 
agenda setting of the private sector was measured for two cases, of which there was 
an increase noted for one, while for the other the situation remained the same. In 
both cases the CSOs have regular interactions with the involved private sector 
actors and get the opportunity to bring forward their interests (level 2). 

• The pie chart shows that in the majority of occurrences (83%), CSOs indicate the 
highest level influence in their interactions with stakeholders, namely a level 3. For 
the other 17% of occurrences, CSOs record a minimum score of 2, signalling clear 
progress made since 2016 when 63% of the reported cases did not have (regular) 
interactions about their topic with relevant stakeholders.  

• Further, CSOs remain slightly more successful at influencing the agenda at 
subnational level compared to national level, as is shown by below graphs. 
Generally, relationships are more easily established at sub-national level. 
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Qualitative observations 
CSOs’ reported influence on agenda setting significantly increased in 2019. In more than 80% of the cases, the CSOs reported reaching the 
highest level of influence in their interactions with stakeholders. For the other 17% of cases, CSOs record a minimum score of 2, signalling clear 
progress made since 2016 when 63% of the reported cases did not have (regular) interactions about their topic with relevant stakeholders.  
CSOs reported being slightly more successful at influencing the agenda at subnational level compared to national level, as is shown by the 
above graphs. Generally, relationships are more easily established at sub-national level. 
 
In Indonesia for example, the CSOs involved in the FNS area were successful in getting gender, social inclusion and climate change aspects on 
the agenda of the provincial governments. The CSOs conducted research on above mentioned aspects in relation to FNS. The findings of the 
research were used by the CSOs as evidence in their advocacy efforts towards the provincial government aimed at the incorporation of social 
inclusion and climate change aspects in the provincial FNS development plans. Several collaborative meetings were organised, involving the 
CSOs and government representatives, which eventually resulted in inclusive provincial FNS development plans.   
 

Improved 
collaboration between 
CSOs, government 
and the private sector 

Nr of occurrences which show increased 
collaboration between CSOs, 
government, and/or businesses 

Baseline value: 0 
2019 value: 17 

 Explanation indicator 
A scoring rubric is used to unpack the indicator ‘collaboration between CSOs, government and businesses’. The ladder defines five different 
levels of collaboration (level 0-4):  
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0. no or only occasional formal or informal encounters between CSOs, governments and private sector take place that are related to the 
issue 

1. regular meetings and communications take place between CSOs, government and/or the private sector which are related to the issue 
2. relevant theme related information / data are sought, shared and discussed among CSOs, government and/or the private sector. 
3. plans that include CSOs interests are (jointly) made by CSOs, government and/or the private sector. 
4. follow up actions are taken that includes CSOs interest. 

Quantitative values over 2019 
• By 2019, all formal collaboration with government, private sector, and other CSOs is now in the form of regular meetings with relevant 

information shared at a minimum for all (but one) recorded collaborative efforts. 
• Whereas in 2018 only 4% of the reported cases plans were followed up by joint actions (level 4), in 2019 this has increased to 30%. 
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The CSOs ‘collaboration with the government, the private sector, and other CSOs considerably improved over the years, as is shown in above 
graph.  
In Honduras for example, progress was observed in the joint development of the “National Strategy for the adoption of improved stoves 
(ENAEM)”. Key stakeholders in the improved cook stove value chain show increased interest and commitment to participate in the construction 
of the national strategy for the adoption of efficient stoves (ENAEM), and to put the issue on the agenda of involved government institutions. 
V4CP contributed to this process through amongst others the strengthening of the thematic and advocacy capacities of its partner 
organisations, the organisation of informative and advocacy events for key stakeholders, the generation and dissemination of evidence as well 
as the facilitation of the pre-design phase.  
In Ghana, the CSOs involved in clean cooking collaborated with the government and the World Bank to hold a clean cooking side event as part 
of the 2019 mini-grids action learning event in Ghana. The Programme was funded by the World Bank and organised and facilitated by GHACCO 
with support from SNV. The event resulted in the decision to develop a clean cooking strategy. The development of the clean cooking strategy 
will facilitate more consistent interventions in the clean cooking sector in Ghana which might accelerate adoption. Compared to the currently 
fragmented clean cooking interventions approach, this would be a big step forward. 
 
In Indonesia, CSOs cooperated with local universities and local governments in research activities focusing on the nutrition status of 
adolescents. The join conduct of the studies increased the sense of ownership of the study findings at government level, created opportunities 
for learning, and built a solid base for follow up actions.  Indonesian CSOs also invested in building partnerships with private companies to 
secure funding for as well as to enable scaling of their WASH activities 
 
Over the years, most if not all CSOs gradually increased their interactions with the media. Media engagement and CSOs social media 
performance have been increasing. Local and national media often attend CSOs’ events to create a news item on the advocacy topic. Local and 
national media coverage has helped increase the CSOs’ profile and credibility as well as catalysed their advocacy works. 
 
Inter-CSO collaboration among CSOs within V4CP and their allies outside V4CP has also increased. CSOs work jointly together in the 
determination of the research to be undertaken, implementation of their advocacy plans and submission to the policy makers.  In Burkina Faso 
the initial collaboration of resilience CSOs started with 2 CSOs, the alliance has since grown to 13 CSOs. CSOs use the comparative advantage 
to determine role division within the alliances; RDO in Rwanda and IEA in Kenya are respected by government for their strength in the public 
budget review processes and they play the leading role in supporting other CSOs in preparing budget proposals. Working in an alliance gives 
the CSOs a stronger voice which enables them to realize greater advocacy impacts. In Honduras CSOs worked together to present their case to 
the EKN Ambassador in Costa Rica and decided to form a consortium to prepare a joint concept note for a regional program in 2020. This will 
contribute to the sustainability of the processes promoted by V4CP. 
 
The collaboration with the private sector also improved in some countries. In Indonesia for example, thanks to CSOs’ advocacy efforts towards 
the district governments to support SME development at local level, the supply of affordable latrines increased in Sijunjung and Padang 
Pariaman District through the establishment of three groups of sanitation entrepreneurs in collaboration with village-owned enterprises.  
 

Improved 
accountability 
mechanisms  

Nr of occurrences which show improved 
functioning of accountability 
mechanisms 

Baseline value: 0 
2019 value: 14 

 Explanation indicator 
A scoring rubric is used to unpack the indicator ‘Degree to which accountability mechanisms are functioning’. The ladder defines 7 different 
levels of collaboration (level 0-6): 
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0. CSOs are not provided with information - about decisions, decision making processes, policies - by government / companies 
1. CSOs are provided with information - about decisions, decision making processes, policies - by government / companies 
2. Existence of ad-hoc fora for consultation with CSOs.  CSOs are given the opportunity to provide information to decision makers 
3. Government /companies are transparent in their decisions and actions. Government / companies provide feedback on demands of 

CSOs 
4. Formal structures / procedures for feedback/consultations with CSOs are established 
5. Government/ companies act on the demands of CSOs through changes in rhetoric and changes in policies and practices 
6. Government / companies pro-actively engage with CSOs in determining the policy agenda, in seeking information and possible options 

 

Quantitative values over 2019 
• Improved functioning of accountability mechanisms is measured in 22 cases, of which 14 showed an increase from 2018 to 2019. For 6 

cases the situation remained unchanged and for 2 cases the degree of accountability decreased. 
• There has been a defined shift in levels of functioning accountability mechanisms in 2019. Progress in 2019 builds on that made in 

2018, specifically on the transparency levels of government which further increased from 32% to 41%. In addition to improvements 
made in relation to transparency, 2019 also saw an increase from 9% in 2018 to 27% in 2019 in the establishment of formal 
structures/procedures for feedback and consultation with CSOs.  

• The cases that focus purely on levels of accountability at subnational and national level depict a slightly stronger level of accountability 
at subnational level. National level indicators and subnational level indicators both indicate that CSOs have progressed to the existence 
of ad-hoc fora and higher levels of government transparency at both levels, but that at sub-national level CSOs have succeeded in 
governments establishing formal structures/procedures to receive feedback and consultation with CSOs. This indicates that it is easier 
for CSOs to establish accountability mechanisms at local levels.  

• There has been a clear progress in the functioning of the accountability mechanisms over the years. At baseline, in none of the 
occurrences the government was transparent/provided feedback and no formal structures for feedback/consultations existed, while in 
2019 in 68% of the cases the government is transparent and provide feedback, and in 27% of these cases formal structures for 
feedback have been established.  
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Several initiatives were taken to improve accountability mechanisms, both at national and subnational level. In Kenya for example, CUTS in 
collaboration with consumer organizations held a public forum at the national level which brought together the Kenya Dairy Board (KDB), the 
private sector, farmers, and consumers to create a feedback mechanism for the dairy sector. The KDB showed openness to collaborate with 
dairy stakeholders in the development and implementation of its plans and activities by inviting CUTS as representative of the dairy 
stakeholders in the review of 2019 dairy regulations. CUTS further organised public forums in the 4 counties the programme is active. The 
forums provided a platform for consumers to directly engage with regulators and the private sector. Also in Kenya, IEA held training workshops 
for local CSOs on how to utilise various accountability mechanisms to hold government officers to account on the implementation of the 
sanitation budget. Together with IEA the local CSOs attended the roundtable meetings where they presented alternative budget memos and 
social audit findings. Specific demands made by CSOs received positive response from the government e.g. construction of toilets in Kericho 
market and repair of toilets in health facilities in Elgeyo Marakwet county. It was also observed that the county government became more 
transparent about their decisions towards the public.  
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Increased 
commitment / 
political will to adopt 
practices and/or 
policies 

total nr of policy makers/business 
leaders who demonstrate increased 
support for advocacy issue 

Baseline value: 0 
2019 value: 281 

  
Explanation indicator 
We used the policy maker rating tool to determine the support of policy and/or decision makers for the advocacy issue. For each advocacy issue 
a number of policy makers and decision makers who are influential concerning the issue are identified. Each policy/decision maker was then 
separately scored on the degree to which he/she supports the advocacy issue. Four levels of support are identified: 

1. not at all supportive or in opposition: no evidence this person has spoken about, taken action, or otherwise directly supported the 
issue. OR, evidence exists this person opposes the issue.   

2. not very supportive: this person has verbally expressed some support, but primarily in one-on-one conversations and small group 
meetings.   

3. supportive: this person demonstrates support through actions such as: voting, speaking in public, quoted in the media, encouraging 
others to support the issue, helping negotiation/support bills. 

4. extremely supportive: this person is known as a champion for the issue, plays a leadership role in advancing the issue, and consistently 
makes the issue a priority on the agenda. 

The policy maker ratings are repeated on an annual basis to monitor changes in support over time and to continuously guide/inform the 
advocacy strategy.  
 
Not all countries measure ‘political will’ in the same way. Some countries shifted from measuring the political will of individuals to measuring 
the political will of institutions because individuals appear to regularly change positions while institutions are considered more stable. 
Additionally, the measurement of the support of institutions also differs from one country to the other. For example, one country counted the 
number of individuals in the targeted institutions that showed increase in support while other countries just counted individual institutions.  In 
view of these differences in measuring and reporting of the indicator, a comparison of quantitative data across countries is considered not 
useful.   
Collected qualitative information is kept confidential in view of the potential sensitivity of this data.  
 
 

Appropriate budget 
allocation and 
expenditure by 
government on 
specific issue  

number of V4CP country themes that 
report an increase of annual budget 
allocation and/or expenditure on 
advocacy issue 

Baseline value: 0 
2019 value: 10 

  
Explanation indicators 
In principal, all country themes monitor on a yearly basis the size of budget allocated and/or spent on a specific advocacy issue.  
 
Quantitative values over 2019 
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• An increase in budget allocation was found for 10 country projects, and for one of these projects there was also a slight increase in 
expenditure. 

• There was a recorded decrease in budget allocation for the FNS theme in Rwanda, however this was due to the fact that the budget 
tracking tool used had not been adapted to reflect the ministerial shift to decentralised budgets in Rwandese districts. 

Qualitative observations 
Access to reliable budget allocation and expenditure data remains a very challenging, near impossible task for CSOs. For a large number of 
country projects, data was not retrieved as accessing accurate and reliable data proved too difficult. In some cases where data was collected, 
projects note that the data is not reliable and should therefore only be interpreted as an estimate. In Rwanda’s case, the team notes that the 
decrease in budget allocation recorded for one of the targeted Ministries is as a result of budget being decentralised and the budget tracking 
tool not accommodating this new change. Consequently, the tracking tool only reflected budget allocated a national level and did not capture 
the budget that was previously at national level that had been decentralised and handed over to districts. It is therefore unlikely that there was 
truly a significant decrease in budget allocated to FNS in Rwanda as the data recorded does not reflect all FNS budgets. RDO, with the support 
of IFPRI, intends to track the decentralised district budgets next year (in 2020). 
 
In Ghana’s WASH sector, an average increase of 2.2% in budget allocation to Sanitation & Hygiene was recorded however there was a general 
decrease in budget allocated to S&H. This general lack of progress in budget allocation at district level was expected due to a directive issued in 
May 2018 that restricted all 254 MMDAs in their allocation to District Assemblies’ Common Fund (DACF) to Ghana School Feeding Programme; 
the National Builders’ Corp (20%); and Planting for Food and Jobs Initiative (20%). CSOs therefore expected for this restriction to have a 
significant impact, and CSOs consequently strongly lobbied some MMDAs to commit to increasing their sanitation (despite the national 
government’s directive). CSOs hope that an increase in budget allocation for sanitation will take place in 2020 due to the fact that it is an 
election year, making it easier for CSOs to continue pushing to make sanitation a priority issue. Ghana’s case also further illustrates the 
difficulty in providing a representative picture of budget allocation and progress made, as despite there being a slight average increase in 
budget allocation to S&H in Ghana, the reality is that Ghanaian CSOs advocating for increased budget and prioritisation of S&H faced immense 
obstacles in doing so.   
 

Inclusive policies, 
regulations and 
frameworks 
developed, adopted 
and implemented, or 
detrimental policies 
are prevented 

nr of policies, regulations or frameworks 
that show progress in terms of 
consideration, drafting, development, 
adoption and/or implementation 

Baseline value: 0 
2019 value: 48 

 
 
 
 

 
Explanation indicator 
A scoring rubric is used to unpack the indicator ‘Progress in developing, adopting, implementing new/adjusted inclusive policies, regulations or 
frameworks’. The ladder defines six different levels of collaboration (level 0-5):  

0. No legislative framework in the form of policies, laws, standards, regulations and/or guidelines exists, or existing/new suggested 
legislative framework is detrimental to issue 

1. A new/adjusted legislative framework is considered  
2. A new/adjusted legislative framework has been drafted 
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3. A new/adjusted legislative framework has been adopted but not applied or enforced, OR framework detrimental to issue has been 
prevented 

4. New/adjusted legislative framework is applied and/or enforced, but without appropriate means and/or not equally applied (across 
geographical areas, socio-economic groups, men/women ….) 

5. New/adjusted legislative framework is effectively and equally applied and/or enforced 
 
Quantitative values over 2019 
A shift in the approach to monitoring this indicator took place in 2019. Rather than recording the overall average score of policies per theme 
and per country, the programme now monitors all the policies that are being targeted within V4CP individually. Consequently, the number of 
policies targeted in 2019 increased from 56 to 102. 
Of the 102 policies, progress was achieved for 49 policies (47%) while for 50 policies (48%) no progression was recorded. Two new policies 
achieved full effective and equal implementation (level 5) in 2019, increasing the total number of policies scoring level 5 to three. Four policies 
recorded a decrease in progress. Below graph shows the progression of the targeted policies over the years 2016-2019. 
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Qualitative observations  
A shift in the approach to monitoring this indicator took place in 2019. Rather than recording the overall average score of policies per theme 
and per country, the programme now monitors all the targeted policies individually. Consequently, the number of actively targeted policies in 
2019 increased from 56 to 104.  The table below shows the number of targeted policies at national level and sub-national level for the different 
themes (anno 2019). 
 

 
 
A shift in CSOs’ advocacy strategies took place between 2016 and 2019, from a focus predominantly on national level policy development to an 
increased focus on policy drafting and implementation at the subnational level. National level policy development and implementation was 

 
% of 
policies - 
2016 

% of 
policies 
- 2017 

% of 
policies 
- 2018 

% of 
policies - 
2019 

Level 0: 46% 15% 5% 2% 

Level 1: 27% 28% 21% 10% 

Level 2: 19% 23% 32% 28% 

Level 3: 9% 24% 22% 26% 

Level 4: 0% 10% 20% 31% 

Level 5: 0% 0% 1% 3% 

National Sub-National National Sub-National National Sub-National National Sub-National

Burkina 
Faso

3 0 2 0 5 2

Ghana 5 0 9 2 3 6

Honduras 1 2 3 0

Indonesia 0 7 0 11

Kenya 3 9 5 5 0 9 4 5

Rwanda 2 1

Number of 
Targeted 
Policies

FNS RE WASH Resilience
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deprioritised for some themes as it was considered to be a less effective use of CSOs’ time and efforts. CSOs found themselves to be more 
visible and influential at subnational level.  
 
In reviewing CSOs’ qualitative comments, the factors that contributed to policy change as well as the factors that hindered or delayed policy 
change are clearly discernible. Contributing factors included collaboration with government stakeholders and other CSOs, the use of evidence, 
the use of media channels and public forums to hold actors accountable, educating stakeholders as well as the recognition of CSOs as 
trustworthy knowledgeable partner. Hinderances to policy change that were mentioned included bureaucracy, government staff turnover, 
politicisation of advocacy issue, influence of strong external stakeholders with opposing interests as well as the inaccessibility of government 
actors.  
 
In Indonesia, inclusive regulations to accelerate universal sanitation access were established and implemented in several districts. In Sijungjung 
District, for example, the government sanitation roadmap, which was adopted in 2018, has become the guideline for 2019 implementation of 
the earlier adopted sanitation regulation. This has resulted in the District reaching 100% ODF in December 2019, to be officially celebrated 
early 2020. 
 
In Kenya, the CSOs were successful in amending the Isiolo livestock sale yard management bill. The Amendment considers development of the 
Livestock sale yards management fund with revenue sharing formula and role of community in managing livestock markets. The amendments 
to the Isiolo Sale Yard Act and regulation was approved by Isiolo Cabinet in Q3 2019. Isiolo cabinet also adopted the County Climate Change 
Fund Bill. The CSOs in Isiolo, through the by PACJA coordinated Climate Change and Environment Platform, were successful in getting their 
ideas incorporated in the Bill. As a result of the enactment of the County Climate Change Fund, 5% of the county development budget has been 
allocated to climate resilience through various government departments in the county in 2019. The CSOs in Isiolo, through the platform, will be 
tracking the implementation of the act and ensuring the communities are engaged in newly set-up projects.  
 
In Rwanda, the 4th strategic plan for agriculture transformation (PSTA4), which includes and highlights nutrition sensitive agriculture, was 
adopted in 2018. In 2019, the CSOs supported the dissemination of the plan and organised workshops for district officials to explain the 
strategy and to ensure alignment of the strategy with the district plans.  Through these interventions, nutrition-sensitive agriculture 
interventions have been integrated in the district plans. 
 
nr of new/adjusted inclusive policies, 
regulations or frameworks 
implemented  
 
DD1: nr of laws, policies and norms, 
implemented for sustainable and 
inclusive development 

Baseline value: 0 
2019 value: 19 
 

 
Explanation indicator 
A scoring rubric is used to unpack the indicator ‘Progress in developing, adopting, implementing new/adjusted inclusive policies, regulations or 
frameworks’. The ladder defines six different levels of collaboration (level 0-5):  
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0. No legislative framework in the form of policies, laws, standards, regulations and/or guidelines exists, or existing/new suggested 
legislative framework is detrimental to issue 

1. A new/adjusted legislative framework is considered  
2. A new/adjusted legislative framework has been drafted 
3. A new/adjusted legislative framework has been adopted but not applied or enforced, OR framework detrimental to issue has been 

prevented 
4. New/adjusted legislative framework is applied and/or enforced, but without appropriate means and/or not equally applied (across 

geographical areas, socio-economic groups, men/women ….) 
5. New/adjusted legislative framework is effectively and equally applied and/or enforced 

 
Quantitative values over 2019 
• Over the course of 2019, 19 policies progressed from draft stage to being adopted and (partially) implemented. 
• The total number of policies that recorded a score of 4 or 5 in 2019 is 32.  

 
 
Qualitative observations 
In Kenya, due to the advocacy efforts of GROOTS, the Kitui County plan (CIDP) 2018-2022 now includes projects on clean cooking. In 2019 the 
implementation of the energy projects started through the annual development plans on energy.  Clean cooking gained a lot of support, 
including budget support since it was included in the CIDP. The County through the Annual Development Plans on Energy has  installed clean 
cook stoves in Nguni and Mutha Wards;  purchased,  distributed and installed 10 electronic and 5 manual briquettes machines; trained 
communities on briquettes making technology and purchased seedlings and water storage tanks for schools/ churches for the establishment of 
woodlots for wood fuel. 
 
 
nr of new/adjusted inclusive policies, 
regulations or frameworks developed, 
blocked, adopted 

Baseline value: 0 
2019 value: 28 



72 
 

 
DD2: nr of laws, policies and 
norms/attitudes, blocked, adopted, 
improved for sustainable and 
inclusive development 
 
 
Explanation indicator 
The aggregated indicator used to inform the D&D M&E framework is covered by the SNV indicator indicated above. 
 
Quantitative values over 2019 

• During 2019, there was progress in development for 28 policies; these policies were at a lower stage of development in 2018. 
• The total number of policies that was adopted in 2019 is 18. 

In Honduras for example, the updated National FNS Policy and Strategy (PyENSAN) 2018-2030 has been adopted in 2019 by UTSAN.  The 
updated policy has incorporated the contributions made by the CSOs. The implementation of the PyENSAN will be closely monitored by the 
CSOs in their respective regions in the coming years.   
See for further examples above. 
 
IIG4.1: nr of reforms / 
improvements in (inter)national 
FNS policies / laws / regulations 

Baseline value: 0 
2019 value: 
 
 

A scoring rubric is used to unpack the indicator ‘Progress in developing, adopting, implementing new/adjusted inclusive policies, regulations or 
frameworks’. The ladder defines six different levels of collaboration (level 0-5):  

0. No legislative framework in the form of policies, laws, standards, regulations and/or guidelines exists, or existing/new suggested 
legislative framework is detrimental to issue 

1. A new/adjusted legislative framework is considered  
2. A new/adjusted legislative framework has been drafted 
3. A new/adjusted legislative framework has been adopted but not applied or enforced, OR framework detrimental to issue has been 

prevented 
4. New/adjusted legislative framework is applied and/or enforced, but without appropriate means and/or not equally applied (across 

geographical areas, socio-economic groups, men/women ….) 
5. New/adjusted legislative framework is effectively and equally applied and/or enforced 

Quantitative values over 2019 
• Of the 62 FNS policies targeted, progress was achieved for 30 policies (48%). 9 policies (33%) reached the phase of implementation 

(level 4 and 5) in 2019, bringing the total of policies in the implementation phase to 20. Below graph shows the progression of the 
targeted policies over the years 2016-2019. 
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See for examples above. 
 

Improved service 
delivery by the 
government and/or 
private sector 

nr of projects that demonstrate 
increased service delivery 

Baseline value: 0  
2019 value: N/A 

 Explanation indicator 
Improved service delivery refers to services that are of higher quality, more accessible, affordable, inclusive and/or better coordinated. 17 out 
of 18 projects target improving service provision in their advocacy efforts. Renewable energy in Burkina focuses instead on increasing the 
organisation of the sector around renewable energy. All 17 projects focus on improving the level of service delivery by the government and/or 
private sector but there is variance in terms of what elements of service provision are targeted and also in the specific measurement methods. 
Most indicators focus on the quality, affordability, accessibility and/or relevance of the services for specific target groups. In most cases, 
identified target groups are asked to indicate their degree of satisfaction with the services provided.  
 
As projects monitor the service delivery indicator three times during the project duration (at the start, mid-term (2018) and at the end of the 
project) or twice (at the start and the end of project), no data was recorded for this reporting cycle. 
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Annex 5. List of Stories of Change

Throughout the second half of 2019, the V4CP programme completed five Stories of Change (SoC). The stories 
span several themes and countries, documenting some of the programme’s accomplishments and detailing the 
processes by which these accomplishments were achieved. Written with extensive input from the relevant 
CSO(s), the SoCs offer an opportunity to delve further into the reported results and to contextualise the 
outcomes harvested by CSOs. The SoCs draw on lessons learned and provide additional insights into the 
contexts in which the CSOs are operating and the advocacy tools that they employ. 

The SoC are listed below, and available to read via the online platform.

Country Theme Title Website Link

Ghana
Renewable 
energy

Shifting power: communities mobilise 
for mini-grids

https://snv.org/update/story-change-shifting-power-
communities-mobilise-demand-mini-grids-ghana 

Ghana
Renewable 
energy Clean cookstoves for schools in Ghana

https://snv.org/update/story-change-clean-cookstoves-
schools-ghana

Ghana FNS
How a national nutrition policy was 
translated into local action

https://snv.org/update/story-change-how-national-
nutrition-policy-was-translated-local-action-ghana 

Burkina 
Faso

FNS Towards a centralised food and 
nutrition security framework

https://snv.org/update/story-change-moving-towards-
centralised-food-and-nutrition-security-framework-
burkina-faso 

Burkina 
Faso

Resilience
“One for all, all for one”: a national 
coalition for pastoral resilience is born

https://snv.org/update/story-change-one-all-all-one-
national-coalition-pastoral-resilience-born-burkina-faso 

http://interactive.snv.org/v4cp
https://snv.org/update/story-change-shifting-power-communities-mobilise-demand-mini-grids-ghana
https://snv.org/update/story-change-shifting-power-communities-mobilise-demand-mini-grids-ghana
https://snv.org/update/story-change-clean-cookstoves-schools-ghana
https://snv.org/update/story-change-clean-cookstoves-schools-ghana
https://snv.org/update/story-change-how-national-nutrition-policy-was-translated-local-action-ghana
https://snv.org/update/story-change-how-national-nutrition-policy-was-translated-local-action-ghana
https://snv.org/update/story-change-moving-towards-centralised-food-and-nutrition-security-framework
https://snv.org/update/story-change-moving-towards-centralised-food-and-nutrition-security-framework
https://snv.org/update/story-change-moving-towards-centralised-food-and-nutrition-security-framework
https://snv.org/update/story-change-one-all-all-one-national-coalition-pastoral-resilience-born-burk
https://snv.org/update/story-change-one-all-all-one-national-coalition-pastoral-resilience-born-burk
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Annex 7. Country reports (summary of 
key results)
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V4CP country summary report 2019: Burkina Faso 
 

1. Themes and CSOs engaged 
Theme CSOs 
Sustainable nutrition for all Agricultural Professionals Federation of Burkina (FEPAB) 

Agricultural Services Delivery Cooperative-Coobsa (COPSAC) 
National Federation of Naam Groups (FNGN) 
National Union of Rice Producers in Burkina (UNPRB) 
 

Resilience Association for Livestock Promotion in the Sahel and the Savannah 
(APESS)  
Platform of Action for Securing the Pastoral Households (PASMEP) 
 

Access to off grid 
electrification 

Association for fauna and natural resources management of 
Comoe-Léraba (AGEREF/CL) 
Albert Schweitzer Ecological center (CEAS) 
Catholic Organisation for development and solidarity (OCADES)  
 

 

2. Capacity strengthening 
Key results from the capacity strengthening trajectory in 2019 included: 

• Improved leadership capacities resulted in ‘stronger’ and ‘weaker’ CSOs working better 
together, developing complementarity, and applying mutual learning within and between 
the thematic CSOs. As a result, the different thematic groups have matured in the 
implementation of their evidence-based advocacy.   

• Gender equality and social inclusion (GESI) was a core subject of CSOs capacity 
development in 2019. Gender issues in advocacy were analysed, as well as the national 
gender policy and guidelines for its mainstreaming. Actions were then identified.  

• Capacities of non-V4CP partners were also strengthened on evidence-based advocacy. This 
included the Burkina Faso National Youth Council (CNJ), which has been regularly involved 
in CSO advocacy actions at local and national level. 

3. Evidence generation 
Evidence products were made available to CSOs by IFPRI, SNV, and other research institutes, 
based on an agreed list of evidence needs. With regard to Food & Nutrition Security and Resilience, 
IFPRI played the leading role in supporting the CSOs, and the final set of evidence products was 
jointly defined by the CSOs, SNV, IFPRI and/or other research institutes. See Annex 2 for an 
overview of evidence products. 
 

4. Advocacy 
Evidence-based advocacy conducted by the CSOs resulted in, amongst others, the following 
results: 
 
FOOD AND NUTRTION SECURITY 
 
Result CSO(s) involved Contribution V4CP  
The Ministry of Agriculture is increasingly 
referring to the evidence and advocacy 
messages of CSOs in its communications, e.g. to 
support its arguments regarding its balance 
sheet for the past 4 years. 
 
Continued advocacy for the creation of the 
national multisectoral nutrition council has 
increased the interest of key decision makers. In 
particular, the Presidency of Faso invited CSOs 

FEPAB 
COPSAC 
FNGN 
UNPRB 

Disseminating the 
evidence and 
expectations of CSOs to 
decision-makers. 
 
 
CSOs presented letters of 
inquiry and evidence to 
key decision makers. 
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to a hearing to better understand their concern, 
while the Prime Minister instructed his chief of 
staff to organise a hearing with CSOs. 
 
The Regional Council of the Boucle du Mouhoun 
and Haut Bassins supported family farms in their 
budgetary planning by buying tractors for 
associations of agricultural producers in their 
regions. 
 

 
 
 
 
CSOs advocated for 
support from the regional 
councils to address the 
needs of the family 
farms. 

  
RESILIENCE 
 
Result CSO(s) 

involved 
Contribution V4CP  

Recommendations to increase budget allocations 
for pastoralism and for the institutionalisation of 
an accountability framework between MRAH 
(Government) and CSOs were taken up by the 
Ministry and Development Partners.  
 
 
 
 
Ministry approved the review process the 
orientation law relating to pastoralism based on 
the scoping note prepared by V4CP. 
 
 
Ministry agreed to develop climate change 
mainstreaming guidelines following a scoping 
note prepared by V4CP.  
 

APESS, PASMEP  
with Réseau de  
communication 
sur le 
pastoralisme 
(RECOPA), CRUS, 
A2N, Dintal et 
Pinal, FEB 
 
APESS et PASMEP 
 
 
 
 
APESS, PASMEP, 
Réseau de 
communicateurs 
et journalistes 
sur le 
pastoralisme de 
la région de l’est 
(RCJPE) 

Outcome of advocacy 
efforts by the CSOs, and 
the initiation and co-
organisation of a 
stakeholder meeting on 
this topic. 
 
 
 
Outcome of advocacy 
efforts, including a 
scoping note prepared by 
the CSOs. 
 
Outcome of advocacy 
efforts, including a 
scoping note prepared by 
the CSOs, and the 
organisation of an 
amendment and approval 
workshop. 

 
RENEWABLE ENERGY 
 
Result CSO(s) 

involved 
Contribution V4CP  

Adoption of the statutes of the ANEREE by a 
decree in the Council of Ministers. The adoption 
of this decree allows the ANEREE to comply with 
law n° 014-2017/AN of April 20, 2017 on 
general regulations for the energy sector and 
the regulatory provisions on public 
establishments in the State in providing this 
structure with management bodies to carry out 
its missions. 
 
Establishment of the Technical & Professional 
Renewable Energy curriculum at the high School 
in Dori (Professional BAC in Solar Energy) for 
the 2019-2020 school year. 
 
 
 
 
 
 

AGEREF/LC  
CEAS  
OCADES 
Dédougou 
 
 
 
 
 
 
AGEREF/LC  
CEAS  
OCADES 
Dédougou 
 
 
 
 
 
 
 

CSOs held several 
meetings with deputies 
to share the evidence 
and ask for the support 
of the National Assembly 
to pass a law in favor of 
the regulation of RE in 
Burkina Faso.  
 
 
CSOs organised several 
events at national and 
regional level to sensitise 
political decision-makers 
and the population 
(based on the evidence 
produced) on the need to 
train RE technicians of 
intermediate level.  
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Training of 5,000 young people in Renewable 
Energy technology and Energy Efficiency at 
intermediate level by ANEREE. 

AGEREF/LC  
CEAS  
OCADES 
Dédougou 
 

CSOs’ advocacy efforts 
contributed to the 
achievement of these 
results. 

 

5. Gender equality and social inclusion 
GESI has been addressed in advocacy messages across all thematic areas. Efforts included, for 
example, advocacy and monitoring to ensure 50% quota granted to women was adhered to in the 
training and professional integration project for 5,000 young people in the RE sector (ANEREE and 
Jobs booster), and the advocacy training to the National Youth council.    
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V4CP country summary report 2019: Ghana 
 

1. Themes and CSOs engaged 
Theme CSOs 
Sustainable nutrition for all Grameen Ghana (GRAMEEN) 

Ghana Trade and Livelihood Coalition (GTLC) 
Northern Development Society (NORDESO) 
Peasant Farmers Association of Ghana (PFAG) 
Shea Network Ghana (SNG) 
 

Post-harvest losses and 
food safety 

Grameen Foundation Ghana (GRAMEEN) 
Ghana Trade and Livelihood Coalition (GTLC) 
Northern Development Society (NORDESO) 
Peasant Farmers Association of Ghana (PFAG) 
Shea Network Ghana (SNG) 
 

Access to clean cooking 
and heating 

Organization for Indigenous Initiatives and Sustainability (ORGIIS) 
Ghana Alliance for Clean Cookstoves (GHACCO) 
 

Access to off grid 
electrification 

Centre for Energy, Environment and Sustainable Development 
(CEESD) 
 

Increasing access to water 
and sanitation services 

Intervention Forum (IF) Intervention Forum (IF) 
Integrated Action for Community Development (INTAGRAD) 
NEW ENERGY  
United Civil Society Organizations For National Development 
(UCSOND) 
 

 

2. Capacity strengthening 
Capacity strengthening was offered in the following areas: 

• Networking and presentation skills of CSOs were identified as necessary for effective 
advocacy, which some of the CSOs continued to fall short of. The activity aimed to 
consolidate gains in these skills. This led to CSOs concretely presenting their concerns. 

• Medium Term Development framework: The CSOs skills were strengthened on the medium-
term development planning process to help them to plan their interventions aimed at 
improving the plans most effectively. 

• Development of policy briefs to ensure the CSOs package relevant information into briefs to 
be presented to policy makers.  

• Coaching on writing of Stories of Change and on M&E reporting and data collection, policy 
dialogue and organisational sustainability. 

3. Evidence generation 
Evidence products were made available to CSOs by IFPRI, SNV, and other research institutes, 
based on an agreed list of evidence needs. With regard to Food & Nutrition Security, IFPRI played a 
leading role in supporting the CSOs. The final set of evidence products was jointly defined by the 
CSOs, SNV, IFPRI and/or other research institutes. See Annex 2 for an overview of evidence 
products. 
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4. Advocacy 
Evidence-based advocacy conducted by the CSOs resulted in, amongst others, the following 
results: 
 
FOOD AND NUTRTION SECURITY 
 
Result CSO(s) involved Contribution V4CP  
Advocacy for National Nutrition Coordinating 
Body ongoing and first National Nutrition Forum 
held. 

GTLC CSO prepared a concept 
note on national 
coordination, and got 
buy-in through 
stakeholder consultation. 
For the Forum, V4CP 
compiled evidence 
products and data, 
invited stakeholders 
including media. 
 

Nutrition incorporated in Medium Term 
Development Plans in 7 Districts. 
 
Community Nutrition Technical Committees 
established in different communities in these 
districts. 
 
 
 
 
District Nutrition Planning and Reviews Meetings 
institutionalised in 4 Districts. 

Grameen, 
GTLCO, 
NORDESO and 
SNG 

V4CP advocacy using 
evidence show relevance. 
 
Advocacy; development 
of concept note for TCs in 
line with National Policy 
Guidelines in terms of 
structure and 
composition. 
 
Advocacy; concept paper 
and coaching of District 
Assemblies. 
 

Northern Region Nutrition Stakeholder Forum 
strengthened. 

Grameen Development of concept, 
invitation, facilitation and 
reporting. Coaching of 
Regional Nutrition 
Directorate to ensure 
sustainability as an 
annual event. 
 

  
POST HARVEST LOSSES 
 
Result CSO(s) involved Contribution V4CP  
Regional PHL Platform launched. GTLC CSO advocacy and 

technical support to the 
establishment of the 
forum. Lobbied Regional 
Directorate of Agric to 
take full responsibility. 
 

Community Participation ensured in the decision 
making of locations of warehouses built by the 1 
District 1 Warehouse Project. 

Grameen, GTLC, 
PFAG, NORDESO 
and SNG 

CSOs advocated at the 
district level for the 
involving FBOs in the 
location to ensure access 
and usage.  
 

Extension services strengthened at District level 
by deploying more agriculture extension agents 
(3 Districts). 

Grameen CSO lobbied for his 
through the RELC-
Regional Extension 
Linkages Committees to 
increased AEAs. 
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Location of Government 1 District 1 Warehouse 
to be usage friendly to FBS. 

Grameen, SNG 
and GTLC 

The CSOs have been able 
to influence the 
appropriate location of 
these warehouses to 
ensure that they are 
closer to concentrated 
farming communities. 
Through these efforts, 11 
different warehouses 
have been influenced. 
 

Setting up of the National PHL Working Group. PFAG As part of ensuring that 
PHL are well incorporated 
into government 
programmes, PFAG 
facilitated the setting of 
the Working Group with 
broader stakeholder 
participation especially 
giving farmers voice in 
the decision-making 
processes.  
 

 
WASH 
 
Result CSO(s) 

involved 
Contribution V4CP  

Sanitation by-laws passed in four districts / 
municipalities. 
 

Intervention 
Forum 
INTAGRAD 
New Energy 
UCSOND 
 

CSOs continuously 
engaged with the MMDAs 
on the need for the 
passage of the by-laws.   
 

Post-ODF Plan in the Nandom District developed 
and launched. 
 

INTAGRAD V4CP convinced the 
District of the importance 
of the plan and provided 
technical assistance to its 
development.  
Currently the District also 
uses the plan as a 
funding document to 
support WASH 
interventions in the 
District. 
 

Increased citizen participation in S&H Delivery 
through District Sanitation and Hygiene 
Advocacy Teams (DSHAT) that are actively 
engaging MMDA officials on S&H service 
delivery. 
 
At the 7th Stock Taking Forum in Kumasi, the 
concept of the DSHAT was lauded by WASH 
Stakeholders on its relevance of improving 
citizen participation. 
 

Intervention 
Forum 
USCOND 
New Energy 
INTAGRAD 

V4CP CSOs convinced 
the Districts of the 
importance of Citizen 
participation and trained 
citizens as members of 
the DSHAT. 
 
 

Improved private sector participation in service 
delivery. 

USCOND 
New Energy 
INTAGRAD 

The CSOs worked with 
the MMDAs to map out 
private sector players 
which included latrine 
artisans, sanitation 
promoters and sales 
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outlets. This led to 
formation of private 
sector platforms to 
effectively engage for 
services delivery. 
 
The approved sanitation 
by-laws are currently 
being used as the tool to 
create an enabling 
environment for private 
sector to operate in. 
 

Improved M&E structures for effective 
implementation. 

Intervention 
Forum 

In 2019, SNV linked IF to 
the Ghana Monitoring 
and Evaluation Forum on 
ways of improving M&E 
at the District Level. 
Engagements with the 
Central Regional REHO 
led to the training of 
personal as M&E focal 
person in each MMDA. 
 

 
RENEWABLE ENERGY 
 
Result CSO(s) 

involved 
Contribution V4CP  

Energy sub-committee established in the Kwahu 
Afram Plains North District.  

CEESD CSO initiated idea with 
the District and 
supported them to 
constitute the same. 
 

Review and finalisation and adoption of 
renewable energy master plan. 

CEESD/GHACCO 
 
 

V4CP contributed ideas 
to mini-grids and clean 
cooking sections of the 
plan and continued to 
engage and support the 
Energy Commission for 
finalisation and adoption. 
 

Electrification plan prepared in the Kwahu Afram 
Plains North District. 

CEESD 
 

V4CP initiated the idea 
with the District and 
facilitated preparation of 
the plan. 
 

Clean cooking strategic plans prepared for 4 
MMDAs; Kasena Nakana Municipal, Kasena 
Nankana West District, South Tongu District and 
Ejisu Municipality. 

GHACCO/ORGIIS V4CP initiated the idea 
with the MMDAs and 
supported them both 
financially and technically 
to put together the plans. 
The plans will guide clean 
cooking interventions by 
the MMDAs till 2022. 
  

Drafting of clean cooking by-laws for commercial 
sector in the Kasena Nankana Municipality. 

ORGIIS The Municipality 
considered the idea and 
technical compilation was 
supported by V4CP. The 
draft bye laws have now 
been adopted by the 
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general assembly and 
are awaiting to be 
published in the gazette.  

 
 
 

5. Gender equality and social inclusion 
The CSOs working in all thematic areas placed emphasis on ensuring inclusiveness in the 
implementation of the annual V4CP agenda. They engaged stakeholders to foster the active 
participation of marginalised groups, such as women and persons with disabilities, in the V4CP 
activities. Ghana also launched a study on the impact of pro-poor interventions, knowledge of 
implementing partners at the MMDA level and recommendations for the upcoming Environmental 
Sanitation Policy. Results are expected to be shared in 2020 to key stakeholders and the lead 
Ministry. 
 



90 
 

V4CP country summary report 2019: Honduras 
 

1. Themes and CSOs engaged 
Theme CSOs 
Sustainable nutrition for all Asociación de organismos no gubernamentales (ASONOG)] 

Centro de Desarrollo Humano (CDH) 
Federación de Organizaciones No Gubernamentales de 
Desarrollo (FOPRIDEH) 
Red de Desarrollo Sostenible (RDS-Hn) 
 

Access to clean cooking and 
heating 

Asociación Hermandad de Honduras (HdH) 
Fundación Hondureña de Ambiente y Desarrollo Vida (F. VIDA) 
 

 

2. Capacity strengthening 
The capacity strengthening resulted in a further improvement in CSO leadership. It also improved 
their capacity to mobilise and engage more actors to support their case, and to work together to fulfil 
shared objectives. 

• Joint action: the FNS CSOs leading the municipal tables jointly influenced local governments 
to approve policies and allocate resources to improve FNS. The group also succeeded in 
getting agreement to form a Coordination Committee of FNS Municipal Tables that aims to 
set up a National Network. At national level, they assumed leadership and achieved the 
reactivation of the FNS-COVISAN Surveillance Commission. The CSOs also worked together 
to collect and analyse data on the perception of selected rural communities on the access 
and quality of public services in FNS and RE.  

• CSOs strengthening non-V4CP partners. V4CP CSOs improved the capacity of CSOs that are 
not directly involved in V4CP. For instance, FOPRIDEH and ASONOG trained part of their 
partners on evidence-based advocacy, while RDS trained partner CSOs on communication 
and provided technical support for media coverage. 

• Sustainability: To prepare for post-V4CP work, the CSOs jointly approached the EKN in Costa 
Rica and decided to form a consortium and prepare a joint concept note for a regional 
program in 2020. This will contribute to the sustainability of the processes promoted by 
V4CP, and to the institutional strengthening of the CSOs. 

3. Evidence generation 
In 2019, evidence products were made available to CSOs by IFPRI, SNV, and other research 
institutes (see Annex 2). Regarding Food & Nutrition Security, IFPRI played a leading role in 
supporting the CSOs. Evidence products for 2019 were jointly agreed upon by the CSOs, SNV, 
IFPRI and/or other research institutes.  
 

4. Advocacy 
Evidence-based advocacy conducted by the CSOs resulted in, amongst others, the following 
results: 
FOOD AND NUTRTION SECURITY 
 
Result CSO(s) 

involved 
Contribution V4CP  

FNS national policy and strategy 2018-2030 
(PyENSAN) approved and gazetted.  These 
include contributions made by V4CP CSOs and 
other allies.  
 
 

FOPRIDEH 
CDH 
ASONOG 
RDS 
 

V4CP led joint efforts by CSOs 
and other allies to contribute to 
the PyENSAN 2018-2030 by 
developing a submitting a 
proposal document and 
subsequent follow up to ensure 
its acceptance as a contribution 
to the PyENSAN. 
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FNS Municipal Policy with a climate change 
approach prepared and approved for 
Concepción de María, Choluteca. 
FNS Municipal Policy with a focus on climate 
change Prepared for El Triunfo, Choluteca. 
 

CDH V4CP established alliances with 
ADETRIUNF and ACESH to jointly 
advocate on FNS local policies. 
 
CSO supported the FNS Tables  
in their engagement with 
Municipal Councils and 
formulation of policy proposals.   
 

FNS Surveillance Commission (COVISAN) 
activated for monitoring the application of M&E 
policies by SINASAN.  

FOPRIDEH 
CDH 
ASONOG 
RDS 

Planning and advocacy meetings 
with UTSAN to reach an 
agreement to organise the 
COVISAN. 
 
Meetings with designated 
organisations and the 
government to set up COVISAN 
with more CSOs participating. 
 

 
RENEWABLE ENERGY 
 
Result CSO(s) 

involved 
Contribution V4CP  

Proposal for an inclusive National Strategy for 
the adoption of improved stoves (ENAEM) in 
development. Interest and commitment of key 
value chain actors in the improved stoves 
sector to participate in this process was 
increased. Final version of the ENAEM is 
expected in first semester of 2020. 
 
 

HDH 
F. VIDA 

V4CP led and facilitated this 
process. It included evidence and 
advocacy meetings with the 
NDCC of MiAmbiente; support to 
the Interinstitutional Platform;  
awareness raising events with 
governmental authorities, private 
sector, municipal authorities and 
other actors. 
 

Interinstitutional Platform regionally 
recognised. This enabled V4CP’s participation 
in the III Forum of the Latin American and 
Caribbean Network of Clean Kitchens as well as 
in the meeting of experts - Universalization of 
access to fuels for food cooking systems in the 
Central American Integration System ECLAC 
countries. 
 

F. VIDA 
HDH 

V4CP played a leading role in the 
establishment and strengthening 
of the platform and successfully 
advocated for participation with 
the organising committee of the 
3rd Forum of the Latin American 
Network of Clean Kitchen, held in 
Honduras in 2019.  
 
 

Interinstitutional Platform Designated as the 
governance mechanism for the preparation of 
the concept note of the Efficient Stoves NAMA 
(DNCC/SNV/-IDB financing). 

HDH 
F. VIDA 

V4CP provided technical support 
to NDCC / MiAmbiente in its 
negotiation with IDB, including 
facilitation of the process to 
update the terms of reference. 
V4CP advocated for the inclusion 
of the Interinstitutional Platform 
in this process, and provided 
evidence for the preparation of 
the concept note of the NAMA. 
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5. Gender equality and social inclusion 
The advocacy plans target potentially disadvantaged groups. V4CP commissioned a study to assess 
the extent to which GESI is incorporated in the CSOs’ organisational structure and applied in their 
operations, and to make recommendations on improvements where necessary (final report due 
early 2020).  
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V4CP country summary report 2019: Indonesia 
 

1. Themes and CSOs engaged 
Theme CSOs 
Sustainable nutrition for all Konsepsi 

Transform 
Ayo Indonesia 
Bengkel Advokasi Pemberdayaan dan Pengembangan Kampung 
(Bengkel APPeK) 
Yayasan Pengkajian Pengembangan Sosial (YPPS) 
 

Increasing access to water 
and sanitation services 

Lembaga Pengkajian Dan Pemberdayaan Masyaraka (LP2M) 
Yayasan Mitra Bentala 
Perkumpulan Keluarga Berencana Indonesia Daerah Sumatera 
Barat (PKBI) 
Yayasan Konservasi Way Seputih (YKWS) 
 

 

2. Capacity strengthening 
The capacity strengthening programme resulted in further enhancement of the credibility of the CSOs 
in their advocacy towards the government. According to the capacity assessment, their advocacy 
skills further improved in terms of managing relationships with the district and province government, 
media engagement, and evidence creation and dissemination. Specific results in 2019 included, 
amongst others: 
 
• Gender equality and social inclusion (GESI) internalised: CSOs showed a significant increase of 

understanding about social inclusion, disability concept; identifying barriers to WASH and FNS 
inclusion for people with disability; and designing practical steps to apply social inclusion 
approach. CSOs put a significant attention to embed gender equality and social inclusion in their 
program implementation on both FNS and WASH policy advocacy in 2019.  

• National level exposure of CSO increased: This helped CSOs to expand their network. It also 
helped to draw the attention of the National Government to the good performance of the Districts 
V4CP works in, regarding stunting prevention and reduction as well as sanitation development. 
In consequence, regents have been invited to several national events to share their experiences 
to help scale up the interventions. 

• Research skills improved especially on design, methodology, data collection, and analysis. 
Currently, CSOs in FNS and WASH can set and lead their research agenda together with their 
research partners and local Government. This has increased the ownership of the evidence 
products at the district level which led to bigger utilisation of the research for policy setting.  

 

3. Evidence generation 
Evidence continued to be generated by IFPRI, CSOs and local research institutes. See Annex 2 for 
an overview of evidence products. 
 

4. Advocacy 
Evidence-based advocacy conducted by the CSOs resulted in, amongst others, the following 
results:  
SUSTAINABLE NUTRITION FOR ALL 
 
Result CSO(s) involved Contribution V4CP  
Inclusive Food and Nutrition Action Plans 
developed in Manggarai District (final); North 
Lombok (draft), West Nusa Tenggara Province 
(draft). Plans include GESI and climate change 

Ayo Indonesia 
(Manggarai)  
Transform,  Konsepsi 
(North Lombok and 
West Nusa Tenggara)  

Direct results from 
CSO evidence-based 
advocacy efforts at 
district and 
provincial levels. 
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adaptation aspects for the development and 
establishment of these regulations. 
  
Increased involvement of millennials and 
youngsters in FNS. This included the 
organisation of a Social Entrepreneur Model 
Innovathon (SEMETHON) to give space for 
Millennials and Youngsters to collaborate and 
create movements in social business for stunting 
prevention and reduction efforts. 
 
East Flores named best performing district for 
stunting prevention and reduction in NTT 
province. Because of this, East Flores district has 
been visited by the National Government team. 
And the regent now often speaks at national 
events, e.g. the Meeting on Monitoring and 
Evaluation of Food and Nutrition Action Plans for 
Eastern and Central Indonesia (Makassar), and 
at the Responsible Business Forum (Jakarta). 
 

 
 
 
Transform (West Nusa 
Tenggara Province)  
Bengkel Appek 
(Kupang District) 
 
 
 
 
YPPS (East Flores)  
 
 

 
 
 
Process developed 
and led by V4CP. 
 
 
 
 
 
 
Direct result of V4CP 
evidence-based 
advocacy efforts and 
engagement with 
District Government. 
 

 
WASH 
 
Result CSO(s) involved Contribution V4CP  
Four districts declared Open Defecation Free 
(ODF) in Lampung province and West Sumatra 
Province (Lampung Selatan, Way Kanan, 
Sijunjung Districts and Metro City), providing 
sanitation access to nearly 2 million people. 
 
 
 
 
 
 
 
Inclusive regulations to accelerate universal 
sanitation access established (including pro-poor 
mechanisms and with specific attention to 
women and disadvantaged people such as the 
disabled). Including: 
1. Pringsewu District Regulation for sustainable 

STBM (No.1, 2019) 
2. Sijunjung Bupati/Regent’s regulation for 

acceleration of universal sanitation access 
(No.6, 2019) 

3. Pasawaran Bupati/Regent’s regulation for 
STBM (No.12, 2019) 

4. Padang Pariaman Bupati/Regent’s regulation 
of for STBM 

5. Lampung Tengah Bupati/Regent’s regulation 
for STBM (N0.61, 2019) 

6. f Pringsewu District wastewater 
management regulation (draft)  

7. West Sumatra governor regulation for 
acceleration of sanitation access (draft) 

 
Increased affordable and accessible latrine 
supply in Sijunjung and Padang Pariaman 

YKWS, Mitra Bentala, 
PKBI, LP2M 
 
 
 
 
 
 
 
 
 
 
YKWS, Mitra Bentala, 
PKBI, LP2M 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KBI, LP2M 

V4CP built on results 
and experiences of 
the EKN funded 
Sustainable 
Sanitation & Hygiene 
for All project. CSOs’ 
advocacy cemented 
ownership of 
government to move 
this forward with 
own resources.  
 
Direct result of CSO 
advocacy efforts.  

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
CSOs advocated for 
District governments 
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District through the establishment of three 
groups of sanitation entrepreneurs in 
collaboration with village-owned enterprises. 
  

to engage with 
private sector to 
support SME 
developed at local 
level. 
 

 
 

5. Gender equality and social inclusion 
GESI was actively promoted and incorporated in the 2019 advocacy plans. For instance, Transform 
and Konsepsi conducted collaborative research on GESI and climate change adaptation in FNS to 
actively address the rights of women and people with disability in the policy development planning 
and implementation in the NTB Province.   
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V4CP country summary report 2019: Kenya 
 

1. Themes and CSOs engaged 
Theme CSOs 
Post-harvest losses and food 
safety 

Society of Crop Agribusiness Advisors (SOCAA)  
Consumer Unity & Trust Society (CUTS)  
Sustainable Agriculture Community Development Programme 
(SACDEP)  
 

Resilience Kenya Livestock Marketing Council (KLMC) 
Centre for Minority Rights Development (CEMIRIDE) 
Pan Africa Climate Justice Alliance (PACJA) 
 

Access to clean cooking and 
heating 

Clean Cooking Association of Kenya (CCAK) 
GROOTS Kenya 
 

Increasing access to water 
and sanitation services 

Institute of Economic Affairs (IEA) - in collaboration with three 
civil society networks in Homa Bay, Elgeyo Marakwet and 
Kericho. 
 

 

2. Capacity strengthening 
Growth was observed in advocacy, thematic knowledge, leadership and organisational 
sustainability for all CSOs since the start of project, but 2019 in particular saw: 

• Significant improvement in advocacy skills and thematic knowledge. This is attributed to 
the increased number of evidence products made available and their use by CSO’s at 
various forums, and by sector exposure for CSOs through national and international 
conferences and country exchange visits. Additionally, County CSO networks focusing on 
sanitation advocacy were included in the capacity strengthening activities and benefitted 
from learning across counties and themes. 

• Cross-sector collaboration among CSOs. For example, CCAK and CEMIRIDE began to co-
author an article on the effects of Climate Governance on Indigenous people to be 
published in a Universal Declaration on Human Rights Journal. CSOs also leveraged 
networks of V4CP partners to position themselves better, e.g. PACJA’s increased influence 
on climate change finance in Marsabit County was largely facilitated by tapping into KLMC’s 
networks.  

• Modest growth in organisational and leadership capacities. This was affected by various 
issues, including changes in key management staff at two organisations, and a general 
concern for the financial sustainability by CSOs with V4CP approaching its end.  

 

3. Evidence generation 
Evidence products were made available to CSOs by IFPRI, SNV, and other research institutes, 
based on an agreed list of evidence needs. With regard to Food & Nutrition Security and Resilience, 
IFPRI played the leading role in supporting the CSOs, and the final set of evidence products was 
jointly defined by the CSOs, SNV, IFPRI and/or other research institutes. See Annex 2 for an 
overview of evidence products. 
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4. Advocacy 
Evidence-based advocacy conducted by the CSOs resulted in, amongst others, the following 
results: 
 
FOOD AND NUTRTION SECURITY 
 
Result CSO(s) 

involved 
Contribution V4CP  

Horticulture: 
Formation of County Food Safety Committee, 
providing a framework for development of the 
Food Safety Bills and other multi-sectoral 
interventions. 
 
 
 
 
 
Formation of the National Horticulture Technical 
Transformation Working Group (NHTTWG) due 
to their contribution to food safety initiatives in 
the national space. 
 
CSOs played an integral part in co-convening 
County Potato Strategy Coordinating Units to 
push the implementation of objectives set in the 
potato strategies that address PHL. 
 
Dairy: 
CSOs have been co-opted as members of the 
county dairy stakeholders’ platforms, with the 
agenda on food safety and postharvest loss 
being prioritised in this key decision-making 
structure in Nakuru County. 
 
The County Governments of Nakuru, Nyandarua 
and Murang’a in collaboration with the CSOs 
have developed draft dairy sector strategic 
plans. And in Laikipia County, CSOs have 
developed a Dairy Sector Development Policy; 
all documents have defined key strategic actions 
for postharvest loss management and safety. 
 
Consumer movement on food safety taking 
shape at national and county level with joint 
public forums held to raise food safety 
awareness also, increased engagement by 
consumer organisations on mainstream and 
social media on food safety. 
 

 
SOCAA, 
SACDEP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CUTS 
SACDEP 

 
Facilitation/development of 
partnerships and collaborations, 
offering technical backstopping in 
development of Terms of 
Reference for Food Safety 
Committees, facilitating linkage 
with IFPRI for evidence 
dissemination. 
 
CSOs participated in the 
formation of the NHTTWG. 
 
 
 
 
 
 
 
 
 
Through V4CP, CSOs have 
presented evidence made 
available and facilitated 
discussions and awareness 
forums to build stakeholder 
capacity to engage in food safety 
and post-harvest loss. Further, 
technical support in the form of 
consultants was provided to the 
counties in the development of 
the dairy policies. 

  
RESILIENCE 
 
Result CSO(s) 

involved 
Contribution V4CP  

Marsabit climate change adaptation policy 
approved by Marsabit County Cabinet and 
Governor. There was joint advocacy with CSOs 
of the Environment and Climate Change 
platforms in Marsabit for the County Assembly 
approval and adoption of the Isiolo Climate 
change adaptation policy. 

 PACJA 
 
 
 
 
 
 

V4CP supported Marsabit 
County in formulation of the 
policy (technical inputs from 
CSOs and validation). 
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Isiolo policy makers were influenced to amend 
the Isiolo Sales Yard Act (2016). Amendment 
considers development of the Livestock sale 
yards management fund with revenue sharing 
formula and role of community in managing 
livestock markets. 
 
Capacity of grassroot champions in Kajiado built 
to advocate for budgetary increase to agriculture 
sector and the first ever ‘change action plan 
reference working group’ convened to champion 
inclusion of marginalised and indigenous peoples 
rights. 
 

 
 
KLMC 
 
 
 
 
 
 
CEMIRIDE 
 

 
 
V4CP supported evidence 
creation (co-management 
study) to inform key policy 
makers in Isiolo county on the 
sales yard amendment. 
 
 
V4CP supported CEMIRIDE to 
hire a consultant to train the 
champions and to convene the 
reference group. 

 
RENEWABLE ENERGY 
 
Result CSO(s) 

involved 
Contribution V4CP  

Draft Kiambu Climate Change Policy 
acknowledges clean cooking as a mitigation 
measure to climate change. The Policy 
formulation process started in January and 
ended in December 2019.  
 
Clean cooking standards and guidelines 
developed to create harmony in the sector. 
Standards include Biomass cookstoves, ethanol 
fuelled appliances and domestication of the ISO 
IWA international standards on lab testing and 
protocols in Kenya. 
 

GROOTS 
Kenya 
 
 
 
 
CCAK 

V4CP in partnership with County 
government of Kiambu convened 
the sector working groups of the 
policy. 
 
 
V4CP through CCAK supported 
the development of the 
standards and dissemination to 
private sector.  

 
WASH 
 
Result CSO(s) 

involved 
Contribution V4CP  

Formation and strengthening of WASH-focused 
CSO Networks with representatives of each sub-
county, who are active in Elgeyo Marakwet, 
Homa Bay and Kericho counties in sanitation 
advocacy 
 
Use of county-level research and advocacy-
ready product and social audits to influence 
prioritisation, allocation and proper 
implementation of sanitation projects. 

 
 
 
County-level budget allocation for sanitation 
through public participation and use of MCA 
round-table meetings. 

IEA County-level CSOs were engaged 
through V4CP in sanitation 
research and advocacy activities. 
 
 
 
Through V4CP, local CSOs have 
been trained to use evidence for 
advocacy, how to conduct social 
audits and supported to conduct 
three rounds of social audits in 
each of the counties. 
 
V4CP supported county networks 
to conduct pre-budget hearings 
and create Alternative Budget 
Memos to push for budget 
allocations at the county level. 
 

5. Gender equality and social inclusion 
GESI-sensitive targeting was applied in all thematic areas. E.g. SACDEP supported women 
champions in attending various county forums on potato and milk loss strategies in order to 
influence production, processing investment and access to financial services; SOCAA has been 
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working to facilitate county investment forums for women in agribusiness with Agricultural 
women’s networks and processor associations to increase their competitiveness in agribusiness; 
while PACJA developed a gender mainstreaming toolkit for policy and decision makers in Marsabit 
and Isiolo Counties. 
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V4CP country summary report 2019: Rwanda 
 

1. Themes and CSOs engaged 
Theme CSOs 
Sustainable nutrition for all Rwanda Development Organization (RDO) 

Caritas  
Imbaraga  
Action Pour le Developement Rural Intégré (DUHAMIC ADRI) 
Scaling Up Nutrition Alliance (SUN Alliance) 
Rwanda Consumers Rights Protection Organization (ADECOR) 
 

 

2. Capacity strengthening 
Capacity strengthening of the CSOs focused on leadership, advocacy, evidence, organisational 
sustainability, and thematic knowledge. Joint trainings also served as learning and collaboration 
platforms for CSOs resulting in increased joint action. In partnership with IFPRI, specific attention 
was paid to improve the thematic knowledge of the CSOs in the area of food and nutrition security, 
including: 

• The development of policy briefs and technical writing and communication skills; 
• Training on food fortification with micronutrients;  
• Community perspectives on agriculture, nutrition, health and well-being in Rwanda. 

3. Evidence generation 
In 2019, evidence products were made available to CSOs by IFPRI and SNV (see Annex 2).  IFPRI 
played the leading role in supporting the CSOs. Evidence products for 2019 were jointly agreed 
upon by the CSOs, SNV, and IFPRI.  
 

4. Advocacy 
Evidence-based advocacy conducted by the CSOs resulted in, amongst others, the following 
results: 
 
FOOD AND NUTRTION SECURITY 
 
Result CSO(s) 

involved 
Contribution V4CP  

Food fortification regulation approved. 
 

ADECOR 
DUHAMIC 
ADRI 

CSOs advocated for this 
regulation and: 
• Pushed for final approval by 

MOH/FDA through face to 
face encounters  

• Brought other stakeholders 
on board such as private 
sector 

• Chaired the task force in 
charge of developing the 
technical regulation 

• Organised different events 
for technically validation  

Government budget allocated to FNS increased 
by 1.3% of the total national budget in 2019 
(from 9.26% to 10.56%), equaling an 
additional 62M euro). 
 

RDO CSO tracked budget allocation, 
and organised advocacy event 
around FNS budget allocation 
and expenditure based on 
analysis report. 
 

New nutrition policy approved. SUN 
Alliance 

CSO Participated in the 
development of TORs; influenced 
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the areas of focus; and provided 
inputs to the draft policy 
document. 
 

  

5. Gender equality and social inclusion 
GESI-related issues were addressed by the CSOs in all interventions. For instance, CSOs have built 
the capacity of DPEM (District Plan to Eliminate Malnutrition) committees on how to integrate GESI 
in their plans, hence gender was integrated in the DPEM during review. Also, specific attention was 
paid to the role of men in nutrition activities at family level due to the fact that culturally, this is 
seen as women’s role.  
 

 
 



SNV is a not-for-profit international development organisation that makes a lasting dif-
ference in the lives of people living in poverty by helping them raise incomes and access 
basic services. We aim for premium quality and focus on only three sectors: agriculture, 
energy and water, sanitation and hygiene (WASH). With a long-term, local presence in 
over 25 countries in Asia, Africa and Latin America, we know how governments work 
and how relationships are built. Implementing our mission exclusively through project 
financing requires us to work efficiently and invest in operational excellence every day. 
Our team of more than 1,300 staff is the backbone of SNV.
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