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Inadequate care and feeding practices, food insecurity,
an unhealthy household environment and inadequate 
health services are some of the leading causes of early
childhood malnutrition. 

Each of these factors of malnutrition are heavily 
influenced by behaviours related to food production and 
purchase, intra-household food distribution, care 
practices and hygiene. 

Sustainable Nutrition for All (SN4A) 
project II - Uganda

Addressing the underlying causes of malnutrition.
Sustainable Nutrition for All (SN4A) is a Swiss Agency for Development and Cooperation (SDC) funded project implemented by SNV in partnership 
with Wageningen Centre for Development Innovation and the Royal Tropical Institute (KIT) in Uganda and Zambia. Phase I (January 2015 to 
December 2017) of the project was successful in improving the minimum dietary diversity for children 6-23 months from 3.3 to 4.7 and reducing 
the number of children consuming an inadequate diet from 46% to 7% in Kasese and 63% to only 3% in Kyenjojo. In January 2018, SNV was 
awarded a contract to implement phase II of the project. The project aims to improve dietary diversity for 17,200 households with a particular 
focus on improving nutrition for women of reproductive age (WRA) and infants under two years in Kakumiro, Kasese and Kyenjojo districts.

Approximately 29% of Ugandan children aged 6-59 
months are stunted (low height for their age), 4% are 
wasted (low weight for their height) while 11% are 
underweight (have a body mass index (BMI) below that 
normal for their age and height group). 

Stunting, the principal measure of chronic, or long-term 
malnutrition, has life-long consequences for health, 
human capital, economic development and prosperity. 

SN4A is an example of an integrated nutrition-sensitive approach. It seeks to improve nutrition outcomes by encouraging 
families to grow, and encourage consumption of diverse food at the household level, particularly amongst 
women of reproductive age (WRA) and infants.

SN4A Approach

Recognising that improvements in nutritional outcomes are affected by gender roles within households, SN4A engages both 
men and women within the community to review and address intra-household decision-making on food production, 
expenditure, consumption and allocation, as well as access to resources and women’s time and workload that often affect 
childcare practices.
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Feed your child from
 the 5 food groups 

for full brain development 

When we started hearing about 
the five food groups that our 
families are supposed to eat to 
stay healthy, it felt really strange. 
I was not very familiar with all 
these food groups, but what they 
were teaching us made a lot of 
sense because it was something 
that affected our children. I 
resolved to learn all that I could 
about growing diverse foods and 
implement it in my home garden.
I set up a vegetable garden at 
home to grow different foods and 
plant fruit trees. Today we have 
enough of each of the five food 
groups. 
For carbohydrates we have the 
orange fleshed sweet potatoes,
banana and cassava; plant 
protein from beans and 
groundnuts; vegetables such as 
eggplant, nakati (bitter tomato)
and dodo; and jack fruits and 
avocados for fruits,” 
Wilson Kyomuhendo, 
a farmer in Katebe village, 
Kyenjojo district.
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NATIONAL REGIONAL POLICY DEVELOPMENT FOR IMPROVED NUTRITION

Improved nutrition outcomes through adoption of agro biodiversity and 
dietary diversity at intra household level.

Triggering demand
for intra-household 
dietary diversity at 
scale
Build capacity of local 
authorities to trigger 
intra-household 
demand and steer 
demand triggering
 
Individual and 
household awareness 
of their own nutritional 
practice and decision
making

Community nutrition 
champions trained and 
locally situated

Behavioural change 
at intra-household
level

Strengthen 
nutrition sensitive 
agricultural
production

National 
governance
for intra-household 
dietary diversity 
and improved 
nutrition

Multi stakeholder 
coordination and 
mobilisation through 
innovation platforms

Addressing needs, 
capacities and 
vulnerabilities of
households and men 
and women farmers

Developing and setting
standards and targets.

Gender aware district 
nutrition teams and 
district nutrition plans

Nutrition hubs to 
demonstrate nutrition-
sensitive crops for 
household agro 
diversity

Post harvest handling 
and utilisation

Community seed banks
and market linkages

Extension officers 
trained in nutrition 
sensitive production, 
processing and 
utilisation

Women’s empowerment

Behavioural Motivators 
research and gender 
analysis to identify 
determinants influencing 
choice on production, 
consumption, allocation 
and investment of 
resources

BCC campaigns to 
increase household 
knowledge, attitudes
and practice of good 
nutrition, dietary 
diversity and agro 
biodiversity

BCC is included in 
district level planning

Nutrition Education in 
schools

EVIDENCE OF IMPROVED NUTRITION OUTCOMES

Recommendations from the project promoted to policy through SN4A,
policy champions and SUN.

SN4A Model 

To ensure sustainability and scalability, the project works with local government structures to 
strengthen their capacity to plan and implement nutrition-sensitive strategies. 

Primary schools are used as nutrition hubs. Village health teams (VHTs) mobilise parents to 
come to schools and learn about nutrition-sensitive agriculture as well as about good sanitation 
and hygiene practices.

Long-term sustainability is enhanced through the capacity building of local and national 
governments to stimulate and maintain demand for nutritious diets. Nutrition Action Groups
(NAGs) are empowered to promote the adoption of recommended food production, preparation, 
and consumption as well as sanitation and hygiene practices at the household level. 

A total of 23 government-aided primary schools were selected as nutrition hubs and 
demonstration gardens established in the schools with support from the sub-county
agricultural officers. The 23 school hubs have managed to sustain themselves without 
financial support from the project. Communities are mobilised to learn good agricultural 
practices from the schools and supported to replicate best practices in their households. 

The project also trained 1,200 Nutrition Action Groups, Nutrition Coordination Committees 
(three at the district and sub-county level and 23 at the school hub level) on their roles in 
promoting nutrition sensitive agriculture; and water, sanitation and hygiene practices 
within their communities.  

Our emphasis in the next two years will be on how to sustain, scale and replicate the SN4A 
approach by promoting its adoption through social behaviour approaches. Emphasis in 
implementation will also be placed on integrating gender and WASH issues in nutrition.

Project Focus

SN4A Results 

As a result, 85% of participating households (10,463 people) have adopted good agricultural 
practices in their home gardens.


