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REDD+ and 
Agriculture

Reducing emissions from 
deforestation and forest degradation 
(REDD+) is an international policy 
initiative that has been developed 
through international negotiations 
under the United Nations Framework 
Convention on Climate Change 
(UNFCCC) and aims to provide 
results-based financial incentives to 
developing countries for actions which 
reduce emissions from forested lands 
and investing in low-carbon paths to 
sustainable development. 

 
A considerable number of developing 
countries have made significant 
progress towards getting ‘ready’ for 
REDD+ through defining National 
REDD+ strategies/action plans that 
tackle key drivers of deforestation 
and forest degradation, and promote 
the conservation, restoration and 
sustainable management of forests. 
They have also built national 
capacities over several years to 
implement relevant policies and 
measures, forest monitoring systems 
and to measure, report and verify 
emission reductions. REDD+ has been 
identified as a key mitigation strategy 
in many of these countries’ Nationally 
Determined Contributions (NDCs) 
towards tackling climate change.

In many of these countries, 
particularly in Southeast Asia, 
agricultural expansion is a major 
driver of deforestation and forest 
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degradation and hence a significant 
contributor to GHG emissions. Much 
of this expansion is driven by market 
demands for key commodities such 
as palm oil, rubber, coffee, cocoa 
and aquaculture. With the demand 
for agricultural products expected 
to double in the coming decades, 
the pressure on forests is likely to 
increase further.

Achieving REDD+ and the transition 
to low carbon development/land use 
pathways must necessarily entail 
increasing agricultural productivity 
without causing further deforestation. 
This requires approaches that 
directly engage agribusiness and a 
growing number of companies and 
governments are making public 
commitments to work together 
to promote sustainable and 
deforestation-free agriculture. 

This publication is a product 
of the Coffee Agroforestry 
and Forest Enhancement for 
REDD+ (CAFÉ-REDD) Project 
funded by the German Federal 
Ministry for Environment, Nature 
Conservation and Nuclear Safety 
(BMU), and implemented by 
SNV Netherlands Development 
Organisation in Vietnam’s 
Central Highlands region.

This document outlines emerging 
best practice approaches from 
SNV’s BMU-funded landscape 
projects in attempting to 
deliver one of Vietnam’s most 
important stated REDD+ policies 
and measures – addressing 
deforestation and forest 
degradation in forest carbon 
rich landscapes by promoting 
deforestation-free and 
sustainable agriculture. 
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REDD+ and Agriculture in Vietnam

Vietnam expressed interest in REDD+ 
from an early stage. After decades 
of state-sponsored reforestation 
programmes, the country has been 
exploring innovative financing from 
both domestic and international 
sources in order to maintain its forest 
conservation and restoration efforts. 
With international support from the 
UN-REDD programme, the World 
Bank’s Forest Carbon Partnership 
Facility (FCPF) as well as various 
bilateral donors (especially Germany, 
Japan and USA), the country rapidly 
became a key regional REDD+ ‘hub 
country’.

Vietnam was among the first 
countries to develop a National 
REDD+ Action Programme (NRAP) 
in 2012. This initial programme was 
primarily focused on actions for 
the institutional establishment of a 
REDD+ mechanism at the national 

level. It said little about specific 
strategic policies and measures for 
actually achieving REDD+ goals. In 
2016, a review was conducted and a 
revised NRAP was developed based 
on an analysis of key drivers of 
deforestation – agricultural expansion 
was identified as a primary driver. 

Vietnam’s remarkable socio-economic 
development success story in the 
past 30 years is largely due to the 
opening of the economy to global 
markets. Today, the country is a 
major global agricultural powerhouse 
and a leading (top ten) exporter of 
many key agricultural commodities, 
including rice, shrimp, coffee, tea, 
rubber, pepper, various nuts and 
spices. Smallholder farmers across 
the country supply these markets. 
As the population has grown and 
infrastructure has developed, 
forest land is rapidly converted. 
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Agricultural expansion has thus 
been a primary direct driver of 
deforestation. Meanwhile commodity 
cash crop production has also pushed 
subsistence farming into increasingly 
marginal areas in the forested 
uplands. Agricultural expansion for 
commodity markets is thus also an 
indirect driver of forest degradation. 

In response, the new NRAP, approved 
by the Prime Minister in 2017 
presents a cross-sector approach 
that specifically identifies two key 
strategic policies and measures, 
namely: integrated land use planning 
and the promotion of deforestation-
free and sustainable agriculture. The 
NRAP explicitly recognises that in 
order to achieve forest sector and 
climate change goals, it is necessary 
to engage and work with key actors 
in the agriculture sector to find the 
right balance between agricultural 
expansion, intensification and forest 
conservation and restoration. 

REDD+ is highlighted as a key 
national mitigation strategy in 
Vietnam’s NDC (2017) but there is 
also recognition that in many cases 
conserving, restoring and sustainably 
managing forests and maintaining 
the ecosystem services they provide 
presents considerable adaptation co-
benefits, particularly for a country 
that is ranked as one of the worst 
affected by climate change, as well 
as wider societal benefits. Upland 
forests for example play a vital role in 
protecting watersheds, reducing soil 
erosion and regulating hydrological 
flows for downstream users, 
meanwhile mangroves and coastal 
forests are critical for protecting 
coasts increasingly affected by sea 

level rise, rising saline intrusion and 
tropical storms. 

Moreover, the transition to more 
sustainable agriculture is also 
supported by national policies such as 
the National Agricultural Restructuring 
Plan (2014) which aims to re-orient 
Vietnamese agricultural sub-sectors 
towards higher value export markets 
that prioritise quality over quantity. 
The recently signed EU-Vietnam Free 
Trade Agreement provides further 
evidence of this orientation but also 
the need for change. Meanwhile 
Vietnam’s own large and increasingly 
discerning domestic market has 
similar concerns over food safety and 
sustainability. 

There is therefore increasing concern 
over the quality and sustainability 
of agricultural production among 
large agribusiness and the enabling 
framework of government policies 
is increasingly supportive. However, 
actually arresting deforestation 
for agriculture and achieving 
sustainability remains an enormous 
challenge. SNV has supported the 
Government of Vietnam in getting 
ready for REDD+ and actively 
engages agribusiness in promoting 
socially-inclusive, climate smart and 
sustainable agriculture in many of 
the Vietnam’s key climate-affected 
and priority forest landscapes. This 
document draws on emerging lessons 
from IKI-funded, SNV implemented 
initiatives in the Central Highlands 
and the Mekong Delta to shed light on 
implementation approaches for key 
NRAP policies and measures relating 
to sustainable and deforestation-free 
agriculture in practice.
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From Policy to 
Practice: Key 
Elements

Experiences to date on promoting 
sustainable and deforestation-
free agriculture in Vietnam and 
elsewhere indicate that it is extremely 
challenging. Approaches must be 
cross-sectoral and multifaceted 
– requiring the commitment and 
focused efforts of various public 
agencies, different entities in the 
private sector, as well as involving 
communities, producers and civil 
society – and applied at a large 
scale. SNV has found the following 
as key elements in trying to realise 
sustainable and deforestation-free 
agriculture to achieve REDD+ and low 
emission land use goals in Vietnam:

1. Understanding landscapes and 
changing practices

2. Public-private partnerships

3. Private sector engagement 
on deforestation-free supply 
chains

4. Adaptive and collaborative 
management at the farm-
forest interface.

5. Supporting smallholders 
to transition to sustainable 
agriculture

6. Leveraging finance 
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Landscape 
Approach

The landscape approach provides 
a general guiding framework for 
efforts to promote deforestation-free 
agriculture.

The term ‘landscape’ in most 
languages (including Vietnamese) 
is somewhat loosely defined and 
interpreted in many ways. Rather 
than a precise definition, there are 
certain common elements in most 
definitions of a landscape approach: 

·	 Sufficient size and scale e.g. a 
watershed, river basin, district/
province (can be a jurisdiction) 
or agro-ecological zone, to 
encompass…

·	 Multiple, interactive and 
competing functions and 
land uses (agriculture, forestry, 
settlements, infrastructure), 
within…

·	 Recognisable boundaries with 
common physical, ecological, 
social, economic, political 
characteristics

However, once the area of 
intervention is agreed, it is more 
important to appreciate and 
recognise the processes through 
which solutions are developed and 
implemented, than it is to precisely 
define it. As such, Landscape 
Approaches (LAs) are characterised 
by 10 core principles (CBD, 2010) 
on how agricultural production and 
forest conservation and restoration 
are integrated at a ‘landscape’ 
scale – these include working a 
different scales, encouraging the 
full participation of stakeholders, 
and adaptive management (see all 
10 core principles). LAs are at the 
heart of Climate Smart Agriculture 
(FAO, 2016), and these principles 
are mirrored in the learnings 
and approaches from SNV’s work 
throughout this document. 
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10 core principles of  
Landscape Approaches

1. Continual 
learning and 

adaptive 
management.

In many developing 
country contexts, land 
use change processes 
are dynamic and rapid, 
whilst achieving long 
term impacts takes 
time. This requires 

institutional mechanisms 
for reflection, learning 

and continuous adaptive 
management.

It is critical to start from a 
common (enough) vision. 

Complete alignment of 
objectives and interests 
across all stakeholders is 
very unlikely, thus efforts 
are made to build trust 

and relationships by first 
tackling smaller issues of 

common interest.

Landscape 
Approaches

2. Common 
concern 

entry point.

3. Multiple 
scales.

4. Multi-
functionality.

5. Multiple 
stakeholders.

6. Negotiated 
and 

transparent 
change logic.

7. Clarification 
of rights and 

responsibilities.

8. 
Participatory 

and user-
friendly 

monitoring.

9. Resilience.

10. 
Strengthened 
Stakeholder 

Capacity.

LAs take into account 
how changes in context 
at different levels affect 

outcomes e.g. international 
markets and commodity 
prices, national policies, 

local level politics or climate 
events such as droughts.

The need to appreciate the 
diversity of often competing 

land uses and negotiate 
trade-offs for a balanced 

and sustainable approach. 

LAs encourage the full 
participation of a diverse 

range of stakeholders 
e.g. local governments, 
agribusiness at different 

supply/value-chain levels, 
other sectors and industries, 

communities, civil society 
organisations with different 

interests etc.

It is important 
that stakeholders 

understand what the 
interventions are 

and their rationale. 

Interventions that affect 
land use outcomes must 

be based on a clear 
and spatially-explicit 

confirmation of rights and 
expected tasks of different 

stakeholders.

As objectives and 
activities are agreed and 
shared, it is necessary 

to monitor progress in a 
way that is transparent 
and stakeholders can 
easily understand and 

participate in.  

Rural regions may be 
impacted by various shocks 

and trends such as droughts, 
hazard events, changes 
in climate, commodity 

markets, price shocks and 
trends etc. Resilience is built 
through maintaining diversity 

and strength in physical 
ecological systems as well as 
socio-cultural systems and 

institutions. 

In order that all groups 
of stakeholders may 
participate effectively 
it is necessary to build 
awareness, capacities, 
knowledge and skills in 

relevant aspects.
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Understanding Landscapes & 
Changing Practices

Achieving REDD+ and transitioning 
towards low emissions land use 
involves making difficult decisions, 
negotiating trade-offs between 
different scenarios and changing 
the behaviours/practices of different 
stakeholders in the landscape. 

This can only be done with 
accurate information and a shared 
understanding of often complex and 
dynamic processes of historical, 
current and likely future land use 
change. A thorough understanding 

of the landscape is required to 
guide interventions that promote 
sustainable agricultural intensification 
and/or avoid forest clearance. 
SNV has extensive experience in 
the conduct of landscape-scale 
assessments and sub-national 
planning for low emission land use/
green growth and REDD+. The 
diagram below outlines a good-
practice process developed by SNV 
for sub-national REDD+ planning in 
Vietnam.

Preparation
• Establish Multi-

stakeholder 
Platform for 
Landscape 
analysis and 
planning

• Establish 
Technical Working 
Group

• Stakeholder 
Engagement Plan

• Data collection

Assessment & Analysis 
• Historical and future land 

use and forest cover 
trends (Geo-spatial 
analysis)

• Direct and underlying 
causes of deforestation

• Barriers to effective 
conservation, sustainable 
management and 
restoration of forests

• Landscape narrative 
development

Planning
• Developing 

solutions
• Consideration of 

environmental 
and social co-
benefits and 
risks

• Identifying 
funding sources 
and financing 
strategy

Monitoring & 
Evaluation 
• Activity 

Monitoring
• Forest 

Monitoring
• Environmental 

and Social 
Safeguards 
Monitoring

Finalisation
• Final 

Consultation
• Appraisal 
• Finalise 

Sustainable 
Landscape/
Land Use 
Plan

• Approval by 
authorities
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Whilst there may be a general 
understanding that forest cover and 
land use change may have been 
the result of a particular commodity 
expansion, it is necessary to 
understand specifically where it has 
happened and the detailed underlying 
reasons why it happened at that time 
and in that place. 

SNV has developed specific 
expertise in the conduct of drivers of 
deforestation and forest degradation 
and barriers to forest conservation, 
sustainable management and 
restoration assessments in a wide 
range of geographical regions and 
socio-economic contexts throughout 
Vietnam. These ‘drivers assessments’ 
utilise various types of information 
and bring them together to develop 
landscape narratives, which are 
verified through participatory multi-
stakeholder consultation processes. 

The narratives provide a shared 
understanding of the situation and 
a basis for developing landscape 
or often jurisdictional (provincial/
district) level plans. In Vietnam, 
SNV has supported the development 
of Provincial REDD+ Action Plans 
(PRAPs) for 6 provinces throughout 
the country1. The PRAPs identify 
practical actions or policies and 
measures (PaMs) for addressing 
deforestation, forest degradation and 
promoting conservation, sustainable 
management and restoration of 
forests and landscapes. Given that 
agriculture is often cited as one of 

1   Lam Dong (supported by BMU/IKI and USAID), Ca 
Mau (supported by BMU/IKI and in collaboration with UN-
REDD), Binh Thuan (supported by UN-REDD), Quang Nam 
(supported by USAID), Nghe An and Thanh Hoa (supported 
by BMU/IKI and in collaboration with FCPF).

the main drivers of deforestation and 
forest degradation, many activities 
are geared towards promoting 
sustainable or deforestation-free 
agriculture and preventing agricultural 
expansion – changing business as 
usual practices. 

LAs are increasingly undertaken 
through public-private partnerships 
(PPPs) and typically may engage 
key private sector actors such 
as commodity-buying companies 
on supply chain monitoring and 
traceability. 
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and the fundamental need to engage 
these parties in order to achieve 
climate and sustainability goals 
(including REDD+). 

SNV has been a leading international 
organisation in promoting market-led 
approaches in agriculture and rural 
development for decades. In many 
countries where we work, especially 
in Vietnam, this is complemented by 
strong expertise and track record in 
forest/natural resource conservation, 
restoration and REDD+. As the 
climate and sustainability agendas 
and interests have converged, we are 
uniquely placed to facilitate multi-
stakeholder partnerships between 
local government agencies and 
agribusiness. A key feature of the 
SNV approach is also the emphasis 
on inclusive value-chains and the 
integration of smallholders in PPPs. 

Whilst PPPs for sustainable landscapes 
is relatively new, several SNV initiatives 
working with the private sector through 
their supply chains in priority climate 
landscapes are beginning to show 
promise. The MAM case study shown 
here illustrates how an IKI-funded 
Ecosystem-based adaptation (EbA) 
project has effectively produced carbon 
mitigation co-benefits (REDD+) by 

Public-Private 
Partnerships

Until recently LAs were largely 
designed and implemented by NGOs 
through projects working with local 
governments, communities and local 
CSOs. Private sector organisations 
were often left out of these initiatives 
either because they did not perceive 
a business case or because the 
implementers did not know how to 
engage businesses effectively. 

This situation has changed 
significantly in recent years though. 
On the one hand, many major 
agribusinesses such as international 
commodity-buying companies are 
increasingly concerned about where 
they are sourcing their products 
from and their environmental and 
social footprint. They have made 
ambitious deforestation-free sourcing 
commitments and are making 
considerable efforts to enforce 
standards throughout their supply 
chains. On the other, governments 
and NGOs are increasingly aware of 
the influence of private sector actors 
on land use and landscape outcomes, 
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working on the shared interests of 
the public sector in conserving and 
restoring mangrove forests, the private 
sector in developing a new higher value 
organic shrimp brand (as well as their 
own corporate environmental and social 
values), and meeting the livelihood 
needs of climate vulnerable smallholder 
shrimp farmers in Vietnam’s peninsular 
Mekong Delta region.

SNV’s CAFÉ-REDD project in 
Vietnam’s Central Highlands works 
in close collaboration with various 
development partners including IDH 
(The Sustainable Trade Initiative) and 
UNDP in developing a PPP approach 
for a district which is a key Arabica 
coffee sourcing area as well as a 
priority conservation landscape. The 
district authorities, key coffee buying 
companies and other agribusinesses 
and the development partners have 
signed a Protection, Production and 

Inclusion (PPI) compact in which 
all stakeholders are committed 
to realising a deforestation-free 
jurisdiction. SNV engages with 
different types of companies in the 
Arabica value-chain ranging from 
large international buyers to smaller 
boutique companies and specialty 
coffee roasters. Whilst all companies 
are involved in the PPP, tailored MOUs 
are developed with each company to 
align project and business interests.

Scaling Up Mangrove Ecosystem-based Adaptation (EbA) in the 
Mekong Delta (MAM)

The MAM project has been implemented over 2 phases (2012-20) funded 
by BMU/IKI and supports EbA through mangrove conservation and 
restoration and enhancing the livelihoods and resilience of smallholder 
shrimp farmers in the coastal Mekong Delta. MAM successfully reduced 
deforestation rates and promoted ecosystem restoration by:

• Working with major shrimp processing companies and through their 
value-chains to develop a sustainable business model for organic 
(Naturland) certified shrimp, requiring at least 50% mangrove cover 
on farms.

• Training over 5,500 farmers (3,200 certified) in sustainable organic 
shrimp production leading to improved livelihoods due to improved 
practices and value chain linkages

• Working with the public sector to develop and pilot an aquaculture 
Payments for Forest Environmental Services (PFES) policy. 15,500 ha 
mangrove conserved with deforestation rate reduced; 80ha mangrove 
restored.
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Private Sector Engagement on 
Sustainable and Deforestation-free 
Supply Chains

In adopting a LA, we work at a scale 
that tends to correspond to supply 
chains of major commodity buyers, 
which provides a good entry point 
for working with the private sector. 
Also, typically producers have 
shared constraints and opportunities 
at this scale. 

As noted above, many major 
international commodity buying 
companies are becoming increasingly 
concerned about their supply chains 
and need to demonstrate that they 
are sustainable and deforestation-
free. Many have also made corporate 
sustainability or social responsibility 
commitments. This provides a natural 
shared interest from a REDD+ 
perspective. 

Companies may be attracted to and 
benefit from a raised public profile 
through which they may be able to 
expand their supply shed, or REDD+ 
implementing entities may help with 
the aggregation of farmers, subsidise 
training and input costs, helping to 
improve farm management practices 
and the quality of products. By 
working with companies and through 
their supply chains it is possible to 
effect long term transformational 
change beyond a project life cycle.

In the MAM project context, the 
key private sector entry point was 
working with Vietnam’s largest shrimp 
processing company, Minh Phu to 
kick-start a new market for organic 
shrimp, requiring at least 50% 
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mangrove cover on shrimp farms 
(as well as other environmentally 
sustainable practices). The project 
adopted a holistic approach working 
with each actor in the value chain 
to improve their practices and meet 
organic certification standards –
hatcheries to improve shrimp 
nursing practices; aggregating 
and supporting smallholder shrimp 
farmers to improve management 
practices, replant mangroves; 
wholesalers to improve storage 
practices; and processing companies 
to access markets for organic/
sustainable shrimp. Importantly, 
organic mangrove-raised shrimp have 
not suffered from recent disease 
outbreaks nor price shocks. Minh Phu 
recognizes the business opportunity 
for expanding their organic mangrove 
shrimp brand. The full development 
of the value-chain has ultimately 
meant that there is a viable business 
case for maintaining and restoring 
mangrove cover across the coastal 
Mekong Delta landscape.

Private sector engagement from end-to-end  
in the shrimp value chain
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In the case of CAFÉ-REDD, the project 
is supporting the introduction of 
Terra-I, a satellite monitoring system 
which detects land-cover changes 
resulting from human activities in 
“near real-time”, producing updates 
every 16 days. Relevant authorities 
are trained in how to use the data to 
identify deforestation hotspots, and to 
plan and implement forest protection 
strategies in response (including 
using drones). The data can also 
be accessed by coffee companies 
and matched with their own data on 
where they are sourcing from. This 
allows them to assess and manage 
the risk of sourcing from farmers 
or villages where deforestation 
is occurring, or demonstrate to 
customers that their supply sheds are 
deforestation-free.

Whilst Terra-I is a useful tool for 
forest and land cover monitoring, and 
identifying whether any coffee farms 
might be tainting the supply chain, 
it is not a complete supply chain 
traceability system. The project is 
currently assessing the feasibility of 
different traceability and transparency 
tools which will enable tracking of 
coffee from farm to cup. This include 
options to:

1. Better link this near real time 
deforestation monitoring to 
databases and traceability 
systems that the bigger traders 
and certification bodies already 
maintain.

2. Support small and medium sized 
companies to establish their own 
traceability systems.

3. Initiative a district-wide system 
to cover all Arabica production, 
including the network of >40 
traders who act as village-level 
collectors for most of the coffee 
volume.

While establishing such systems 
is complex for many reasons, 
including the number of producers 
and traders operating in the system, 
successful implementation of one 
would help establish the reputation 
and brand of Arabica coffee from this 
unique landscape. Recent growth in 
consumer concern over food safety 
in Vietnam and across Asia has led to 
a number of technology developers 
designing systems and businesses 
that provide end-to-end traceability, 
data management and transparency 
through the supply chain. Digitising 
data through the supply chain creates 
opportunities for transparency, and 
using that transparency to improve 
the value of deforestation-free coffee 
from Lac Duong.
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Adaptive & Collaborative 
Management at the Farm-Forest 
Frontier

As the public sector develops its 
institutional and technological 
capacity for forest monitoring and 
law enforcement, and the private 
sector can determine with increasing 
accuracy where a product has 
come from, there are considerable 
pressures on smallholders at the 
farm-forest interface: 

1. Firstly, there are often conflicts 
between official land use 
categories such as protected 
areas/protection forests and 
areas of customary or traditional 
use (which typically pre-date the 
official designation). This situation 
is prevalent in ethnic minority 
communities in Vietnam’s uplands. 

2. Secondly, growing populations, 
in-migration and land use 
dynamics in rural areas (e.g. 
urban expansion, infrastructure 
development and land speculation) 
may result in constraints on 
available agricultural production 
land and subsequent parcelling of 

land into units that are not large 
enough to derive an adequate 
income from.

3. Thirdly, many farmers are both 
poor and extremely vulnerable 
to climate change e.g. coffee 
farmers in the Central Highlands 
were badly affected by the 2016 
drought. 

All three of these factors (and 
others), may create or lead to 
situations where smallholders may 
be forced into increasingly marginal 
lands in/around forest areas. 
Rather than blaming upland ethnic 
minority farmers for deforestation, 
in achieving sustainable forest 
landscape outcomes, we need to 
embrace complexity at the farm-
forest interface and must attempt to 
address issues through participatory 
and collaborative management 
approaches that engage rural 
communities in a respectful way. For 
REDD+ initiatives this is also required 
in terms of addressing and respecting 
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the UNFCCC Cancun safeguards in 
addition to the environmental and 
social safeguards of any relevant 
funding agencies e.g. Forest Carbon 
Partnership Facility (FCPF), Green 
Climate Fund (GCF) or IKI. 

Adaptive and collaborative 
management involves the following 
aspects:

·	 Assessments of socio-economic 
conditions, customary land/natural 
resource use, local institutions and 
identification of potential negative 
impacts on local communities and 
minority groups.

·	 Establishment of co-management 
frameworks e.g. between forest 
management boards, local 
authorities and communities 
(including traditional authorities). 

·	 Participatory mapping and zoning 
of village land use and negotiation 
of spatially-defined rights, 
responsibilities and benefit-sharing 
arrangements.  

·	 Free, prior and informed 
consultation (FPIC) to confirm 
broad community support for 
REDD+ interventions, land use 
arrangements, benefits, rights and 
responsibilities.

·	 Development of clear grievance 
redress mechanisms (GRM) that 
ensure communities have the right 
to raise issues, and have them 
addressed through appropriate 
institutions. 

·	 Regular co-management meetings 
to address concerns, grievances 
and re-affirm broad community 
support.

PPPs for Sustainable Forest 
Landscapes in Lam Dong 

(CAFÉ-REDD)

The CAFÉ-REDD project (2018-
21) funded by BMU/IKI aims to 
support the implementation of 
key NRAP PaMs on deforestation-
free agriculture in a priority 
forest landscape threatened 
by coffee expansion in the 
Central Highlands. To achieve 
its goals, the project has 3 main 
components:

·	 Strengthening Institutional 
Capacity for Landscape 
Governance: PPP 
establishment; Integrated 
land use planning; co-
management and forest 
protection

·	 Engaging the Private Sector 
on Deforestation-free and 
Inclusive Agribusiness 
Models: Inclusive business 
capacity-building, Monitoring 
and traceability systems

·	 Supporting Smallholders 
Transition to Coffee 
Agroforestry and Alternative 
Livelihoods: Establishing 
farmer groups/cooperatives; 
Agroforestry models; Off-
forest farm livelihood options; 
Access to credit

It is vital to ensure that women 
and ethnic minorities participate 
in the above aspects and that co-
management processes make relevant 
provisions in facilitation (use of 
ethnic minority languages, timing of 
meetings, women’s focus groups etc.). 



18

Supporting Smallholders Transition 
to Sustainable Agriculture

As noted above, smallholder farmers 
at the farm-forest interface are often 
poor, attempting to make a living 
on marginal lands and extremely 
vulnerable to both commodity price 
fluctuations and climate change. 
Movement towards a sustainable 
landscape will realistically require 
efforts to compensate and support 
smallholders transition towards more 
resilient and profitable livelihoods. 

One of SNV’s core products in the 
agriculture sector is inclusive value 
chain development which involves the 
following elements: 

·	 Conducting value-chain analyses 
to identify specific market 
opportunities and threats 

·	 Strengthening cooperatives 
and small and medium –sized 
enterprises (SMEs) so that they are 
better organised to access markets, 
services, credit, training etc.

·	 Working with companies and 
extension agencies to build the 
capacity of farmers to improve 
their farm management practices 
towards sustainable standards and 
certification.

Kick-starting markets for smallholder 
farmers for example in new agricultural 

products (sustainably produced 
products, processed products)

·	 Value-chain development and 
strengthening through developing 
linkages, building capacity and trust 
and supporting the development of 
service delivery models 

The MAM project demonstrated the 
application of a whole value-chain 
approach for organic certified shrimp 
in the Mekong Delta. In CAFÉ-REDD 
the project is at a much earlier stage 
but value-chain analyses indicate 
there are opportunities to develop 
high value inclusive and climate smart 
value chains for specialty Arabica as 
well as agroforestry intercrop species 
such as persimmon and macadamia 
which will diversify income sources 
and increase tree cover on farms. 

Considering the dynamic land use 
situation as well as rapid processes 
of social change in Vietnam, it is 
also increasingly necessary to look 
at other alternatives away from the 
forest farms, especially for youth. 
This could include the development 
of eco/farm-based tourism and 
associated vocational skills or higher 
value crops on smaller areas of 
land near settlements e.g. vertical 
mushroom farming or artichokes. 
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Leveraging 
Finance

In many cases the transition to more 
sustainable agribusiness models 
requires initial finance or additional 
funds to make them viable. For 
example, switching from monocrop 
coffee plantations to shade grown 
coffee intercropped with fruit tree 
species involves investment in 
seedlings and 3-5 years of reduced 
coffee output, meanwhile the fruit 
trees have not matured. There is 
also often a need for investment in 
the value chain to develop business 
cases, and local enterprises, for 
farm services, procuring technology 
etc. SNV identifies opportunities for 
securing blended finance from various 
sources – public and private - towards 
sustainable land use outcomes.

Central and provincial government 
budgets, Overseas Development 
Assistance and climate funds 
(including the IKI and Green 
Climate Fund for example) are 
obvious funding sources for REDD+, 
sustainable agriculture and rural 
development. Given public funding 
is limited however, SNV aims to 
use what is available to leverage 
investment from others, in particular 
the private sector. SNV typically 
engages a range of finance providers 
and works with companies’ so they 
are able to access finance to scale 
up their climate smart practices. We 
often do this through management 
of accelerators and incubators which 
work with companies to shift towards 
more sustainable and inclusive 

business practices. Private co-
investment by companies and farmers 
is a conditional element of these 
mechanisms, serving to leverage 
private finance for more sustainable 
business models. 

The CAFÉ-REDD project has 
conducted baseline livelihoods, farm 
economy and value-chain analysis. 
This included analysis of (high levels 
of) debt among the ethnic minority 
Arabica coffee farmers, with interest 
rates of over 40% per year from 
informal lenders. Further financial 
access studies will be conducted 
to identify solutions that enable 
farmers to invest in agroforestry, 
inter-cropping and shifting to higher 
value sustainable production and 
hence restore the landscape, whilst 
helping them manage potentially 
reduced earnings and the risks in 
transition. As with the organic shrimp 
project, diversifiying livelihoods is 
a vital resilience strategy:  high 
value sustainably produced Arabica 
combined with high value fruit trees 
could offer a viable and sustainable 
business model, especially in contrast 
to currently very low global coffee 
prices. However, finance is key to 
making that transition happen. 
In Vietnam, there are emerging 
possibilities thanks to new State Bank 
policy directives on greening finance. 

Payments for Environmental Services 
(PES) funds can provide important 
financial incentives enabling low 
emission land use development 
pathways. For example, in MAM, 
SNV helped develop and pilot 
aquaculture PFES leveraging VND 
5.34bn payments in 3 years from 
shrimp companies to smallholders 
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for maintaining more than 50% 
mangrove cover on their farms. 
Although relatively modest amounts2, 
PFES payments can help offset 
opportunity costs for smallholders 
and formalize the commitment 
by both parties to ensure better 
environmental outcomes. Similarly in 
Lam Dong, farmers in the CAFÉ-REDD 
landscape receive substantial PFES 
payments from hydropower. 

REDD+ itself is of course intended 
to provide results-based payments 
(RBPs), so carbon finance can also be 
added into the mix of sources. This 
may take the form of project-based 
REDD+ and recent policy changes in 
Vietnam may create this possibility in 
the near future. Alternatively,  RBPs 
at the national or sub-national level 
(e.g. from the GCF, or FCPF) are 
an existing and possibly expanding 
source, although it is not currently 
clear how such income would be 
subsequently distributed at local 
levels. Eventually, national RBPs 
may stimulate up-front investment 
in sustainable and deforestation-free 
agriculture in key agro-ecological 
regions or jurisdictions, especially 
those that are performing well 
from a sustainability perspective. 
The founding idea of REDD+ was 
that RBPs would provide financial 
incentives that influence (ecologically 
and climate positive) land use 
decisions. The reality is various forms 
of finance are needed for different 
purposes and at different stages in 
enabling landscape transformations.

2   500,000 per hectare per year, with typical farm sizes in 
the district of 4-5 ha.
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