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Stimulating Business Engagement 
in Climate Change Adaptation

There is an urgent need to increase climate action globally. SNV applies market-based approaches to the 
area of climate change adaptation in order to improve the lives of the poorest, while producing tangible 
benefits to business. Our growing portfolio of work offers demonstrable business cases that can be further 
scaled up in order to accelerate the contribution of businesses to climate adaptation worldwide. 

Without climate-informed development, climate change 
could erode development gains and force an estimated 
100 million more people into extreme poverty by 20301.  
Estimates show that the global costs of climate change 
adaptation are likely to be in the range of US$140-300 
billion per year after 20302. However, there remains a 
considerable gap between the actions being taken and 
what needs to be done. There is a critical urgency to 
catalyze the expertise and innovation capacity of the 
private sector, develop new technologies, and tap into the 
financial leverage businesses can provide. 

Particular attention needs to be paid to small and 
medium-sized enterprises (SMEs) due to their often large 
contributions to national economies and their activities 
in climate sensitive sectors. Companies are increasingly 
experiencing a diverse range of direct benefits from 
engaging in actions that increase climate resilience. These 
include the ability to better manage and mitigate risks, 
decreased costs, increased profits, access to new markets, 
and reputational gains.

SNV has taken its expertise in working with the private 
sector and applied this to the area of climate change 
adaptation. We develop and implement market-based 
approaches that support inclusive business for the benefit 

of the most climate-vulnerable in society. SNV is helping to 
stimulate businesses in a range of climate-smart activities, 
as shown in Table 1. The table summarises the different 
types of climate smart interventions we are supporting with 
a diverse range of companies. These are primarily SMEs 
in the countries we operate. Our growing portfolio of work 
offers demonstrable business we are scaling up further. 

This infosheet outlines the key approaches and tools SNV 
has been applying to stimulate private sector engagement 
in climate change adaptation in order to improve the lives 
of the poorest: 

•	 A	Climate	Risk	Assessment	Tool has been 
developed to better understand the impact of climate 
change on farming systems and help target groups 
decide on the best pathway forward, using good 
science and technical know-how. 

•	 SNV’s	Inclusive	Business	approach	helps to engage 
companies. It ensures reliable buyers and fair prices 
for farmers, supports business growth and contributes 
to climate resilience and low emissions development. 

•	 Impact	Investment	Advisory	Services are provided 
in order to reach scale and support investments in 
climate-smart companies.
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Table 1: SNV stimulates business in a range of climate-smart activities

Smart seed and crop management - Improved seed varieties and sustainable crop management 
practices can greatly contribute to enhancing smallholder yields and climate resilience. SNV supports the 
introduction of more climate resilient crops including higher yielding or shorter-duration varieties, varieties 
resistant to particular climate shocks (e.g. drought, flood or salinity) and varieties resistant to pests and 
diseases. To enhance the economic viability of our programmes, we set up innovative financing structures for 
the purchase of inputs and seeds, and link smallholders to companies and sustainable markets.

Water management - Smallholder farmers in developing countries are particularly vulnerable to 
irregular rainfall as they often depend on rain-fed agriculture for their livelihoods. SNV collaborates closely 
with smallholders, governments and value chain companies to address the complete water cycle, from 
supply to demand and use. We adopt a market-based approach that strengthens the business case. SNV’s 
Smart Water for Agriculture programme in Kenya aims to save water and energy, and ensure sustainable 
resource use by promoting farmer-led and market-based smart water products and services.

Energy management - SNV has extensive experience in improving access to sustainable, clean 
and reliable energy sources and technologies for thousands of smallholder households and SMEs. We also 
support the development of markets and local businesses to stimulate new demand. Waste-to-energy biogas 
technologies are particularly relevant for the agricultural sector, as the residues of the process can be used 
as potent organic fertilizer, enhancing agricultural productivity and soil structure.

Integrated soil and pest management - SNV supports smallholders in maximising the use 
of organic fertilizers, introducing practices to ensure permanent soil cover, and creating a diverse agro-
ecosystem. This results in in the growth of healthy and strong crops that are more resilient to climatic 
shocks, as well as a favourable environment for natural enemies of pests. In Zambia we have helped develop 
businesses in areas such as soil testing and organic fertilizer provision.

Agroforestry	- Introducing diversified integrated agroforestry systems represents a key long-term 
solution for enhancing smallholder livelihoods and resilience to a changing climate. SNV’s global team of 
experts supports agroforestry practices for different types of smallholder farming systems, ranging from 
shrimp farming in Vietnam to cocoa and coffee farming in Ghana and Nicaragua. Support measures are 
introduced to enhance smallholder access to inputs and finance.

Value chains - SNV’s team of global experts works across more than 20 commodity value chains. 
In order to better integrate climate risks into our value chain work we have developed a Climate Risk 
Assessment Tool, which helps to analyse climate risks and improve adaptive capacity and resilience at key 
stages of the value chain. 

Access to finance - Improved access to finance is needed to leverage and accelerate climate-smart 
investments at the levels of farming systems, SMEs and value chains. We support farmers and SMEs to 
access local and international financing, including carbon finance and results-based financing for clean 
energy, such as solar, biogas and cookstoves. SNV is also currently engaging local financial institutions to 
provide financial lending products to farmers which account for climate risks. 

Climate-based insurance - Index insurance allows farmers to take additional risks and invest in 
improved practices that increase productivity and food security, even in a situation of adverse weather 
conditions. SNV has been working with financial institutions across Asia and Africa to encourage appropriate 
farmers to take up climate related insurance. In Nepal, we have helped stimulate private sector interest to 
provide weather-indexed insurance for apples.

Climate info services - Weather information that is timely, adequate, accessible and understandable 
can help farmers make informed decisions on timing, variety and management of crops, increasing input 
efficiency and productivity. In Mali and Burkina Faso, SNV is working with Orange and other partners 
to provide pastoralists with detailed information on biomass and water availability and quality, herd 
concentrations, weather information and market prices – all easily accessible through their mobile phones.
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SNV’s Climate Risk Assessment Tool
SNV manages more than 145 value chain development 
projects across 28 countries, covering over 50 
commodities. The goal is to incorporate smallholders into 
value chains to enable them to access formal markets. We 
promote dialogue between producers, processors, traders 
and service providers to support effective stakeholder 
collaboration. Careful analysis and selection of value 
chains helps us to identify constraints and opportunities 
for inclusive growth. Some of the key skills SNV provides 
include: effective public policy management, farmer group 
strengthening, value chain financing, strengthening value 
chain service providers, market intelligence and knowledge 
sharing. In order to better integrate climate risks into our 
value chain work we have developed and apply a Climate 
Risk Assessment Tool (CRAT). 

CRAT analyses climate change risks along a commodity 
value chain and provides targeted guidance to smallholders 
and businesses in selecting appropriate farming options 
to increase their adaptive capacity and resilience. 
Adaptation measures might include improved crop and 
soil management, income diversification, market system 
development, improved input supply systems, and 
enhanced logistics, transport and storage facilities to 
reduce post-harvest losses. A thorough assessment of 
the suitability and feasibility of these adaptation options 
is conducted, including a costs and benefit analysis. 
Through the application of CRAT, we have been able to 
identify climate related opportunities within our existing 
programmes. We aim to integrate different levels of climate 
change risk assessments into all our future value chain 
analyses and solutions. An application of the tool in the 
potato value chain is described in the box below. 

Inclusive business and climate change
SNV’s Inclusive Business programme develops and 
promotes entrepreneurial initiatives that support the 
growth of businesses and create wealth for lower-income 
communities by including them in value chains as suppliers, 
employees, distributors and consumers. SNV provides 
market insights, technical expertise, local knowledge and 
a structured approach and toolkit to initiate, implement, 
finance and scale innovative inclusive business models. 
We have worked effectively with over 200 companies in 33 
countries across Africa, Asia and Latin America. 

Building on our expertise SNV is stimulating private sector 
investment in climate change adaptation and mitigation 
solutions, creating shared value for the companies, society 
and the environment. The box below outlines an effective 
inclusive business programme which contributed to climate 
resilient, low emission development in Vietnam.

Climate risks to potato production  
in Kenya
The Global Climate Adaptation Partnership is 
undertaking an assessment of climate risks and 
opportunities for companies and investors through 
the Private Markets for Climate Resilience project. 
Under this project, SNV is investigating climate 
risks and appropriate adaptation options along 
the potato value chain in Kenya and identifying 
investment opportunities. Our activities include 
providing products, services and tools, creating an 
information platform with emerging opportunities 
for catalyzing investment, and identifying suitable 
companies as candidates for investment. This 
work allows us to link climate adaptation needs to 
private sector solutions in the medium to long term. 

Supporting inclusive business  
in Vietnam
SNV managed the Vietnam Business Challenge 
Fund which supported the private sector in Vietnam 
to develop inclusive business models that deliver 
commercial benefits for the company and social 
impact for low-income people, while promoting 
climate resilient and low emission growth. SNV 
provided technical assistance, training, mentoring 
and grant funding for 16 companies in 3 sectors: 
agriculture, low carbon growth and basic services. 
The impacts of the fund included the creation of 
over 10,000 Jobs, income increases for more than 
240,000 people and improved access to goods 
and services for 5.7 million people. 
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Identifying bankable projects for  
climate-smart agriculture
Recognizing the risks of climate change, investors 
are increasingly seeking to invest in climate-smart 
businesses. SNV’s East Africa Catalytic Sustainable 
Agribusiness Investment Project is working with 
businesses and investors in Kenya and Ethiopia 
to identify bankable projects that offer a return on 
investments while scaling-up climate-smart agriculture, 
following the steps in the diagram below. A screening 
tool has been developed to assess potential investors.

The project already has a pipeline of 24 firms that are 
receiving incubation and acceleration support in the 
form of analysis, training, technical assistance, public-
private dialogue, and strategic partnerships to develop 
and expand market uptake of their climate-smart and 
inclusive innovations and make them investment ready.

Climate change mitigation /adaption & poverty reduction
Increased incomes and resilience; reduced emissions

Matchmaking & scale-up
Determine investable business models and bridge the gap to suitable 

investors to accelerate capital deployment into climate-smart agriculture

Competitive performance
Provide strategic support to incubate innovative climate-smart agriculture 

business models and advance towards investment-ready stage

Challenging the market
Identify most promising climate-smart agriculture investment opportunities 

and groups of investors with untapped potential

For further information, please contact:

Richard	McNally - Global Climate Change Coordinator     
Brian	Harding - Climate Change Adaptation & Resilience Specialist  
Javier	Ayala - Inclusive Business Programme Leader   

1. World Bank 2016. Shock Waves: Managing the Impacts of Climate Change on Poverty. Climate Change and Development. https://openknowl-
edge.worldbank.org/handle/10986/22787.

2. UNEP 2016. The Adaptation Gap report. http://www.unep.org/adaptationgapreport/2016
3. Those entrepreneurs in the developing world who fall between microfinance and conventional financing

Figure 1: SNV’s impact investment advisory services

Impact investment services and  
climate change
Impact investors support entrepreneurs and social 
enterprises that will provide a return on investment, while 
also alleviating poverty, creating employment, building 
infrastructure or conserving natural resources. SNV targets 
the ‘missing middle’3, providing pre-, post- and turnaround 
investment advisory services. As shown in Figure 1 below, 
SNV’s expertise ranges from initiating business concepts, 
incubating and nurturing the concept, implementation and 
obtaining first business results, brokering with required 
financing instruments and finally bringing the business 
case to a higher level and scaling it. Small and early 
stage businesses are being supported through incubation, 
receiving targeted support to test and grow innovative 
business concepts. Larger and more advanced businesses 
and their producer supply chains receive support for 
scaling-up through feasibility studies, business plans, 
matchmaking and the due diligence process. SNV offers 
direct on-the-ground support to businesses, combined with 
design and implemention support at programmatic and 
systemic levels. 

We are supporting impact investments in climate change 
adaptation and mitigation solutions in a number of 
countries, including Ghana, Kenya, Ethiopia, Vietnam, 
Cambodia and Uganda. An example of a fund we are 
managing is described in the box to the right.

 rmcnally@snv.org  
 bharding@snv.org  
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