
  Opportunities for Youth 
Employment



has been building
 local capacity since 1965

We work in
30+... Countries
across three 
continents
With a global 
team of over ... 
1300 ... experts
The majority of our 
staff in the field is local

We focus on 3 sectors which are 
fundamental to human development
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The "Opportunities for Youth Employment" (OYE) project is a 
regional programme that is targeting to create employment 
and entrepreneurship for 20,500 youth in Mozambique, 
Rwanda and Tanzania over 5 years (2014-2018).

The OYE approach aims to sustainably increase youth em-
ployment and income through three factors:  

Capacity 
Development 
and Skills (life, 

leadership 
and technical) 
development 

of youth.

Linking youth 
with improved 
employability 

to market 
opportunities 

for employment 
and enterprise 
development. 

Follow up 
with concrete 
employment 

and enterprise 
development 
coaching in 

growth sectors 
that have concrete 

potential for 
employment 

creation.

Push 
Factor

Pull
Factor

Match
Factor
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“My life has changed 
because of OYE. I now 
raise chickens and my 
business is growing.”

Paulina John, 27
Tanzanian Youth

Opportunities for Youth Employment
TANZANIA



In Tanzania, SNV is implementing OYE project in partnership with The MasterCard 
Foundation with the aim to achieve access to employment, self-employment and youth-led 
enterprises in Agriculture and Renewable Energy sectors.

Currently, the OYE project in Tanzania works in 20 regions, engaging over 30 Local Service 
Providers in the implementation of the project. OYE partners up with 14 local private 
companies for practical on-the-job training in a cost sharing approach.

OYE Tanzania has been 
able to establish 

363 new 
youth-led enterprises 

OYE project in 
Tanzania aims to

 reach out  11,500 
youth to enable them 

to access employment. 
So far OYE Tanzania 

has enrolled 9,068 
in both Agriculture 

and Renewable 
Energy sectors 

OYE targets 
underprivileged 

rural out-of-school 
youth aged between 

18 - 24 years, 
with

at least 40% 
of them being 
young women.
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     OYE youth profile 
 

 

 

Age  24  

 

 

Sector  Renewable Energy 

Gender Female   Subsector Improved cook stoves 

Education Secondary level  Location 

 
 

Kiyanda, Morogoro  

 

Happiness Malimo 

Having passed her primary exams, Happiness suffered a major setback in secondary 
school after failing her form four national exams in 2010. She decided to take a year to 
consider her future options while working on her family’s farm as a vegetable farmer and 
seller. She travelled to Dar es Salaam in 2011 to rewrite her exams which she unfortunately 
failed for a second time. Happiness returned home and continued to work as a farmer 
while hoping for a better opportunity to come her way. 

 
That opportunity came when Happiness was accepted into the OYE programme in 2015. 
She was drawn to the cook stove programme which she saw as safe bet; “Every household 
needs a stove to cook so I saw that I would be guaranteed an income by making and 
selling these stoves.” For the first time since failing her form four exams, Happiness knew 
she was headed in a clear career direction. “I learned so many things; how to make and 
assemble these stoves, I learned basic life skills as well as how to keep my books and look 
for loans and expand my business,” says Happiness. Happiness currently assembles and 
sells her stoves from home and on average sells five stoves per month at 6.7USD to Tsh20 
000 ($9) each.

Happiness is proud of steadily increasing her customer base and a significant highlight is 
being able to send her stoves to Dar es Salaam for sale. Happiness won the Tsh1 million 
($450) Renewable Energy sector award in the 2016 OYE Tanzania Bootcamp, with the 
money she got, she would like to expand her stove business in two ways; firstly, by 
obtaining the right equipment to cut and assemble stoves and secondly, by opening up her 
own shop where customer can come to buy her stoves. She is the only active cook stove 
sales person in her village and sees this as an opportunity to tap into the customer base. 
She is also sure of reaching her short term goal of increasing her average monthly sales to 
40 stoves per month which she aims to achieve by hiring other youth sales persons. 

 

  Background  

What has OYE changed   

Success & Future  
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Hamad lost both his parents when he was in primary school and depended on an elder 
brother for support. He was unable to continue beyond secondary school and proceed to 
university, so he took up menial jobs in construction. In 2015, he came across an announce-
ment made in Dodoma that the OYE project was seeking to recruit out of school youth aged 
between 18 to 24 years of age to train in Agriculture and renewable energy. Hamad 
decided to try his luck and went to register at the Dodoma district offices.

 
His application was successful and he was called upon to join other youth in a series of 
training sessions; the first of which was in life skills, followed by technical training in diverse 
agri-business ventures. During the course of technical training in animal husbandry, 
Hamad was exposed to and allowed to choose among various activities along the animal 
husbandry value chain; from feeding cattle, dairy production, slaughtering and dressing 
animal carcasses for the market, and leather processing. The use of leather to make 
accessories like shoes and belts caught his interest, and soon a business idea began to 
blossom. After completing training, Hamad made and sold sandals around the streets of 
Dodoma. “In a day I could sell 4-5 pairs of women sandals at Tsh15,000 ($6.7) per pair”.

His zeal to succeed in his newfound trade qualified Hamad to be invited for the ‘OYE 2016 
boot camp’. Hamad won the Tsh1 million ($450) Agriculture sector award in the 2016 OYE 
Tanzania Bootcamp. “I plan to use the money to buy materials and equipment to start a 
workshop. I will also open a shop to display my shoes”. Hamad is not only looking at 
advancing himself. “I want to have a factory that employs youth, to help reduce unemploy-
ment, and to have a better life. My factory will employ five more staff in addition to the three 
that I have trained,” he reflected.

 

 

Hamad Mkuki 

Age  21  

 

 

Sector Agriculture 

Gender Male  Subsector Leather processing 

Education Secondary school  Location 

 
 

Dodoma 

 

OYE youth profile

  Background  

What has OYE changed   

Success & Future  
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Opportunities for Youth Employment
MOZAMBIQUE



In Mozambique, SNV is implementing OYE project in partnership with The MasterCard 
Foundation with the aim to achieve access to employment, self-employment and create 
youth-led enterprises in the agriculture sector.

The employment focus of OYE project in Mozambique is in Agriculture sector, within the 
value chains of horticulture, oil seeds, cashew nut, poultry, cereals, legumes and cotton. 
Currently, the project works in 3 provinces in a total of 14 districts. OYE Mozambique is 
working with 15 trainers, 4 Local Service Providers, 3 of whom are registered enterprises, 2 
supervisors and 36 animators in the implementation of the project. 

OYE Mozambique partners with 3 big and other smaller local private companies for job 
oriented internship training and contract farming (outgrowing and in-growing schemes).

OYE targets 
underprivileged 

rural out-of-school 
youth aged between 

18 - 24 years, 
with

at least 40% 
of them being 
young women.

OYE Mozambique has 
been able to establish 

167 new youth-led
 enterprises 

OYE project in 
Mozambique aims to 

reach out 

5000 youth
to enable them to 

access employment.
So far, the project has 

enrolled

 3,230 youth 
in Agriculture sector. 
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Ofelia dropped out of school in grade 10 after her family lacked money to pay the fees. She 
was selected by the district authorities and the local Youth Council to join the OYE project, 
where she and her peers received basic life skills training and technical training in horticul-
ture. After receiving OYE training, she and her peer trainees decided to form an association 
and prepared a two hectare plot to produce vegetables. Ofelia used to run a small business 
selling dumplings; a business that she says was neither profitable nor self-sustaining. 

 
The Association started its work after receiving seeds (cabbage, tomato, onion, bell pepper 
and carrot), and chemicals from INEFP) – National Institute of Vocational Training. The 
training enabled them to have a daily activity that they could take pride in. The formerly 
unemployed youth have become confident self-employed: “We’re now men and women 
who are able to plan and work together! Thanks to OYE field supervisors’ technical 
follow-up; together with the District Youth Council, we have gained knowledge on fertilisers 
and how to intervene in case of pests. Other farmers now seek advice from us because 
we’re professional farmers”.

The first season was a success. The youth harvested 130 bags of cabbage and sold the lot 
at the municipal market of Waresta, in Nampula in partnership with AGROWAM, the 
wholesale market vendors association. They earned about 72,740 meticais (about 
1,100USD) from the sale of cabbage.   With the proceeds from the first harvest, the 
members of the association plan to increase the area under cultivation and purchase 
seeds, fertilizers and insecticides to improve their next crop. "We will buy what we need for 
the second season and use the money that will remain to build houses for members and 
send our nephews and children to school," Ofelia said. Her dream is to open a beauty 
salon in future.

 

 

Ofelia Bernardo Morais

Age  21  

 

 

Sector Agriculture 

Gender Female  Subsector Horticulture  

Education Grade 10   Location 

 
 

Ribáuè – Nampula Province 

 

OYE youth profile

  Background  

What has OYE changed   

Success & Future  
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  Background  
Atumane was selected among 150 other youth by Namialo local leaders and the Youth 
Council to join OYE project in Mozambique. Together with his peers, he received basic life 
skills training and technical training. Prior to this, Atumane was farming on a half hectare 
mixing maize, sesame, beans to maximize production and make a life with his wife and 
two children., but because of mixing the crops he was getting dismal produce.

 
What has OYE changed   

Atumane received basic life skills training as well as courses in agribusiness, crop 
commercialization and financial management. In a partnership of OYE Mozambique and 
Amarula Farms, he completed his internship in agribusiness then get crops from the 
company to start contact farming on 600 hectares made available for youth by Amarula.  
Atumane saw contract farming as a good opportunity to use new skills received by OYE, 
with the assigned SNV extension officer who offers regular technical support, he started 
with 2 hectares.

Success & Future  
Thanks to the OYE-Amarula Farms partnership; Atumane has gained access to a sizeable 
piece of arable land, machines for cultivation, inputs and a ready market for the produce. In 
2016 season 1, he harvested 2.5 tons of sesame seed which Amarula bought back. “The 
training helped me to manage the farm professionally, and now I have a good harvest, I 
can now dare venture in other business with my wife since I’ve was able to do savings.” he 
said.  “For me OYE is a project that came to give us a new vision,” he added. He hopes to 
expand the lease to 10ha or more so as to earn more income. 

 

 

Atumane Antonio

Age  28  

 

 

Sector Agriculture 

Gender Male  Subsector Seeds production  

Education Primary School   Location 

 
 

Namialo, Nampula 

 

OYE youth profile
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Opportunities for Youth Employment
RWANDA



In Rwanda, SNV is implementing the OYE project in partnership with The MasterCard 
Foundation (MCF) with the aim to achieve access to employment, self-employment and 
youth-led enterprises in the renewable energy sector countrywide in all the 30 districts. The 
employment focus of OYE project in Renewable Energy sub-sectors are solar, domestic 
biogas, improved cook stoves and briquette.

The project works with five local service providers (LSPs) in the implementation of the 
project. OYE partners with 20 local private companies for practical on-the-job training in a 
cost sharing arrangement with five relatively big solar companies. OYE Rwanda has 
entered into partnership with various Government Ministries and agencies to achieve this 
goal, MoUs have been signed with the Ministry of Infrastructure, the Ministry of Youth and 
ICT, the Rwanda Energy Group as well as the Workforce Development Authority.

OYE targets 
underprivileged 

rural out-of-school 
youth aged between 

18 - 24 years, 
with

at least 40% 
of them being 
young women.

OYE Rwanda has been able 
to establish 54 new 

youth-led enterprises 
& cooperatives

OYE project in 
Rwanda aims 

to reach out 4000 
youth & enable 
them to access 
employment in

 Renewable Energy. 
So far OYE Rwanda

 has enrolled 

3,097 in Renewable 
Energy sector 
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  Background  
Rosalie always wanted to work in the field of electronics so when she saw an ad asking 
youth to apply to join the Mobisol academy in 2015, she sent her application. After the 
interview she was called to join a group of other youth who would learn how to install solar 
systems. OYE training was offered during the theoretical training at the academy. She 
testifies to having learnt how to care for customers, how to educate them on using the 
system and how to conduct after-sales followup. After the theoretical training, Rosalie was 
sent for internship and thereafter she began her work as the Mobisol technician in charge 
of the Southern Province. 
 

What has OYE changed   
The OYE business training and life skills that she received at the Mobisol academy has 
enabled her to learn to save her income and invest it in profitable ventures. She has saved 
700,000Rwf so far (almost 1,000USD), and has purchased a piece of land for 300,000Rwf. 
She has also invested in a chicken project in her home district of Ruhango which provides 
employment for a young man. She is also educating her younger siblings with part of her 
income.

Success & Future  
The third born in a family of seven children, Rosalie has installed over 100 systems since she 
became a technician. Depending on the number of lights in the system, she is paid a 
commission of between 10,000 and 22,250Rwf per system installed. She says she can 
install up to five systems in a day. Rosalie aspires to open an electronics shop in her home 
district when she stops installing solar systems. She also plans to acquire more land for 
speculation. Once her siblings finish school, she hopes to build a house.

 

Rosalie Mukashema

Age  25  

 

 

Sector Renewable Energy 

Gender Female  Subsector Solar/ MOBISOL  

Education S6 – Electronics   Location 

 
 

Ruhango 

 

OYE youth profile
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  Background  
Vedaste is the third of eight children. His father passed away as he was completing his 
vocational training and the family needed a breadwinner. As the eldest son, the family 
responsibility fell on Vedaste. He took up temporary jobs assisting other masons in 
Bugesera district. During that period he was selected by the Ririma sector authorities to join 
the OYE project in 2014, to train in biogas technologies.

 

What has OYE changed   
After enrolling in OYE, Vedaste received technical training in fixed dome, fibreglass and 
canvas digesters. After the week-long training, Vedaste took an internship at CEE Ltd, where 
after two weeks he was offered a job as a biogas technician. During the two months he 
worked for CEE, he built eight biogas digesters in Kibungo district. He found another job at 
Jikovu Ltd where he built a further 13 digesters and was paid 50,000Rwf (65USD) per 
digester. His experience grew during his job stints. Mid 2015 he joined other OYE trainees in 
Musanze for advanced business training which focused on registering new businesses and 
access to credit. Vedaste saw the possibility of working for himself.

Success & Future  
When he returned to Nyamata, he set out to test the market potential for a biogas 
enterprise. Through intense mobilisation efforts, Vedaste interested six farmers in a biogas 
digester. He then went to RDB and registered BUSOBICO Ltd (Bugesera Solutions Biogas 
Company) and proceeded to pitch to Bugesera district to allow his company to build the six 
digesters through the INADES biogas fund. The district obliged. He only had 171,000Rwf in 
his account and he needed 2,600,000Rwf ($3,330) to build the six domes.  His mother 
helped him borrow 1.8million Rwf ($2300) from the Ririma Sacco. He was able to build the 
six digesters and repay the loan in three months. That was the beginning of a relationship 
with the district. So far he has built 16 digesters, and he mentors several OYE youth who 
work for him when contracts come up. He aspires to diversify into plumbing, company 
cleaning and dressmaking. He makes 120,000Rwf ($155) per digester after costs and is 
educating his younger siblings and supporting his mother to farm.

 

Vedaste Harangirimana

Age  26  

 

 

Sector Renewable Energy 

Gender Male  Subsector Domestic Biogas  

Education S6 – Construction  Location 

 
 

Ririma, Bugesera 

 

OYE youth profile
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Agriculture
Sector Plan 2016 - 2018 





SNV Lifts People Out of Poverty
We have unique combined focus on inclusive markets, women’s empowerment and 
resilience. Our goal is to provide six million people across 30 countries with increased 
income, food & nutrition security, and climate change resilience from 2016 to 2018.

Our Vision
SNV works for a world where no one goes to bed hungry, and every child enjoys a healthy diet to 

grow and thrive. A world where food is farmed sustainably on small to large family enterprises, using 
modern technology and minimal energy, water and chemicals, by women and men who share deci-
sions and income equally.  A world of evergreen farms with trees and crops side by side, producing 

enough safe and affordable food for everyone, and cultivated by a generation of young farmers who 
profit fairly from their work. A world adapted to climate change, whose natural resources we nurture 

and protect. A world with a sustainable FOODprint.

Our Framework is Defined by Sustainable Development Goal 2

END HUNGER, ACHIEVE FOOD SECURITY,

IMPROVED NUTRITION & SUSTAINABLE AGRICULTURE

SNV’s Innovative Approaches
SNV’s unrivalled specialty in agriculture is the combined focus on markets, women and 
resilience. We do this by bringing five innovative products to market and by working 
across eight key commodities. The products target the goals of income security (by 
building sustainable markets), food and nutrition security, and climate change resilience.

Successful solutions result from a tailored combination of best practices from 

agriculture, nutrition, and climate adaption and mitigation. This synergy across 

likely to generate lasting results. SNV Agriculture’s products targeting are applied 

across a range of commodity value chains including eight key commodities – 

5
innovative 

products
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The Global Challenges SNV Works On

Poverty and Food Security
• 

and spend 50-80% of their income on food. 
• Around 75% of the poor live in rural areas, most relying on agriculture for their 

livelihoods. 
• The world’s population is projected to grow from around 7.2 billion today to 9.3 

billion in 2050. 
• By 2050 agriculture will need to produce 60% more food globally, and 100% more 

in developing countries, to meet current levels of consumption. 

Migration, Youth Unemployment and Gender
• Half of the world’s population now lives in cities. Income patterns in rural areas 

production. 74 million youth are unemployed and a further 200 million working in 
insecure jobs. 

• Agriculture accounts for 40% of world employment. Women provide 43% of the 

Land scarcity, degradation and food loss
• 80% of additional food required by 2050 will need to come from land already 

under cultivation. 33% of land is moderately to highly degraded, therefore 

production systems is needed.
• 32% of food grown is lost or wasted. 

Climate change, biodiversity loss, water and energy scarcity
• The agricultural sector is both impacted by and contributes to climate change 

- adding 30% to greenhouse gas (GHG) emissions.  
• 

on natural resources, increases extreme weather events and the risk of 
disasters.

• Global water demand set to increase by 30% and energy demand by 50% by 
2030.

• Millions depend on wood-fuel for energy needs, sustaining continued 
deforestation and GHG emissions.

Malnutrition, Hunger & Changing Demands
• 795 million people live with chronic hunger. Around 159 million children worldwide 

undernutrition – 3.1 million children each year. 
• The main cause of hunger and malnutrition is not lack of food, but inability to buy. 

Sharp increases in global commodity prices contribute to this.
• Growing middle classes in Asia and Africa are driving shifts in food demand 

towards safe, healthy and more resource-intensive produce such as meat, dairy 
and a diverse range of vegetables.
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4

4 SUSTAINABLE ENERGY FOR ALL

Meeting the Challenge: Our Products
Sustainable Markets
1. Resilient Value Chains
Promotes inclusive and resilient growth of a sector. On 
the one hand we work to improve market access for 
small and medium farm enterprises and their 
organisations. On the other hand we catalyse 
innovations to make value chains more resource 

It combines a ‘markets-for-the poor’ approach with a 
commercial focus towards strengthening resilience to 
climate change. SNV’s gender approach – Balancing 

2. Inclusive Business
SNV’s Inclusive Business (IB) 
connects those at the base of 
the pyramid to the revenue 
and business opportunities 
that local, regional and 

They are included in the 
value chains of companies as 
suppliers, employees and 
consumers of products that 
help reduce poverty. 
Smallholders win, companies win. Presently SNV is 
collaborating with more than a thousand small, 
medium and large companies, and is increasing the 
competitiveness of both producers and IB companies. 
We also support companies with climate smart 
production and supply chain solutions to ensure 

Food and Nutrition Security
3. Resilient Food Sys-
tems
SNV’s Resilient Food Systems 
product applies a farming 
systems approach that 
combines climate smart 
practices, enhanced food 
safety, gender equality and 
informed decision-making 
supported by ICT platforms. 
We combine multiple value 
chains, usually a food crop 
with several cash crops, and increase farmers’ 
competitiveness through smart technology innovation 
and investment that stimulate sustainable 

200+ Inclusive 
Business 

cases globally

Enhancing 
systems 

from farm to 
fork

4. Sustainable Nutrition 4 All
This pioneering product uniquely combines 
demand creation, increased supply of nutritious 
foods, behavioural change and governance, to 
promote diverse and more nutritious diets.  The 
approach increases local capacity to trigger 
demand for a diverse diet; while improving 
supply of nutrient-rich vegetables and foods 
through smallholder farming; induces 
behavioural change through understanding of 
the broad range of factors contributing to 
improved nutrition, with a special focus on 
intra-household gender relations; and increases 
national governance capacity. It has taken 
lessons learned from triggering in Community 
Led Total Sanitation methodologies and seeks 
to apply them to nutrition.

Climate Change
5. Climate, Business and 
Landscapes
The Climate, Business & 
Landscapes product works 
across sectors at three critical 
levels in order to deliver 
sustainable impacts at scale. 
The uniqueness of this product 
is that it operates at farm 
level; supply chain level; and 
landscape level. Most 
competitors have capabilities 
on the landscape-forests-conservation side only 
while others work only to improve community 
and farm resilience. SNV works across all of 

engagement with the private sector. At the 
moment this product is applied in palm oil, 
cocoa, livestock, rubber and wood-fuel projects, 
across both the energy and agriculture sectors.

Agriculture

A
G

RI ULTU
R

E

Resilient Food Systems
Sustainable Nutrition 4 All 

Food and Nutrition Security 

Green Value Chains
Inclusive Business

Sustainable Markets

Climate Smart Landscapes
Deforestation-free Supply Chains
Evergreen Farms

Climate Smart Agriculture

Farm

Supply 
chain

Landscape



5 SUSTAINABLE ENERGY FOR ALL

Putting Gender & Youth First in Our Integral Approaches

Balancing Benefits

and empowers women to take active roles 
and ownership of decisions within their 
households, to participate in and grow their 
agri-businesses, while actively shaping the 
rules and regulations that hinder their 

fundamental intervention guidance that 
addresses the core of gender inequality in 

the need to dialogue and broker power shifts 
between men and women using economic and market incentives.

Opportunities for Youth Employment
SNV’s Opportunities for Youth Employment (OYE) connects young people to secure and 
meaningful employment, and enables them to become entrepreneurs. Access to employment 
and enterprise development is based on the delivery of life, leadership, technical and business 
skills required by markets. Subsequently, youth with improved employability are matched with 
concrete market opportunities. In the process, OYE aims at systematically enhancing the 
employment ecosystem to be more responsive to the needs of disadvantaged youth. We go 
beyond training and provide mentoring support for up to two years - beyond the stage where 
youth access employment or start their own enterprises. 

Our Innovations and New Products

Urban Food Security
The urban poor require income and employment approaches that stimulate diverse income streams 
largely in informal markets. In late 2016 we will investigate interventions for peri-urban areas and urban 
agriculture innovations. 

Water Resource Management
Demand for water is expected to grow by 30% by 2030, plus agriculture uses 70% of all water, and 

ater for agriculture’ will be a priority 
area from 2017.

Working 
with 40,000 

young 
people

Gender-
responsive 

market systems

Household  
Dialogue 

Grow women’s 
businesses

Women in 
leadership

Balancing Benefits





 

 

 

Stay informed

Contact us:

 
www.snv.org
www.oyeafrica.org 

 

youtube.com/SNVWorld

@SNVworld (twitter.com/snvworld)
 

linkedin.com/company/snv

facebook.com/SNVworld

Opportunities for Youth Employment (OYE)

SNV Tanzania Dar es Salam Office
Plot 1124, Chole Road, Msasani Peninsula 
P.O. Box 3941, Dar es Salaam, Tanzania
Tel: +255 (0) 22 2600340 

SNV Rwanda Country Office
KG 563 St, Queen’s Land House
PO BOX 1049, Kigali, Rwanda.
Tel: +250(0)252599500
Mob: +250(0)788306220

SNV Mozambique Nampula Office
Rua de Inhambane-Nampula
Tel:+258(0)82 306 6060



SNV Head Office
Parkstraat 83
2514 JG The Hague
The Netherlands
Tel: +31 (0)70 3440 244
Email: info@snv.org

 

SNV USA office

SNV head office
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SNV is a not-for-profit international development organisation. Founded in the 
Netherlands in 1965, we have built a long-term, local presence in over 30 countries 
in Asia, Africa and Latin America. Our global team of local and international advisors 
works with local partners to equip communities, businesses and organisations with 
the tools, knowledge and connections they need to increase their incomes and gain 
access to basic services – empowering them to break the cycle of poverty and guide 
their own development.

 


