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Grain producers in south-western Uganda lack a reliable supply of quality agro-inputs, including seeds, fertiliser, 
pesticides, and herbicides. Agro-input dealers, on the other hand, are overwhelmed by the agro-input demands of 
geographically scattered smallholders. This mismatch leads to unscrupulous traders that saturate the market with 
counterfeit agro-input products. Farmers also lack post-harvest handling skills and technologies leading to massive 
losses of up to 40% for most grains. Additionally, the few farmers that manage to build improved outdoor storage 
facilities risk the theft of their grains.

Another major challenge in the market was the lack of a secure and stable supply of grains for commodity 
buyers due to individual trading and compromised grain quality. Individual marketing by farmers led to higher 
transaction costs that reduced the profit margin and competitiveness of grain traders. Traders thus wasted a 
lot of time searching for premium grains to buy from individual farmers. Meanwhile, grain farmers lacked the 
market incentive to supply high-quality grains on a continuous basis. Progressive farmers were unable to expand 
and commercialise their farming businesses because they could not access financial services that matched their 
growing levels of production. This hindered their ability to grow crops on a commercial scale.
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The Purchase for Progress (P4P) Initiative is a World Food Programme funded project that was 
implemented by SNV in the districts of Kasese, Kabarole and Kamwenge in South-western Uganda. 
The objective of the project was to build functional and sustainable grain market structures and 
connect 5,000 smallholder farmers to markets. This was done by:

• Improving linkages (agro-inputs, commodities, and financial services)
• Improving access to information (market, meteorological, and extension) 
• Improving access to financial services (management of savings and lending and other formal 

financial service providers)
• Reducing post-harvest losses at the household level.

SNV supported FOs to prepare attractive business profiles and broker private sector business engagement between 
FOs and the other value chain actors, including agro-input dealers, commodity buyers and financial service 
providers. Deliberate effort was placed towards increasing grain production, linking bankable farmers and farmer 
organisations to financial service providers, and linking the P4P supported FOs to the larger value chain actors’ 
platform. This was done through existing platforms such as the USAID Community Connector project; the Kingdom 
of the Netherlands-funded AgriFinance project; and the AgriProfocus Platform.
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Farmers in an                        

inter-learning 
exercise in 

Kamwenge District

WFP through P4P constructed five satellite collection points (SCPs) with a total storage capacity of 1,500 metric 
tonnes (MT) to support bulking and collective marketing in Kasese, Kabarole and Kamwenge. It also distributed 
assorted household storage equipment, including metallic/plastic silos, super grain bags and tarpaulins, to 4,500 
households in Kasese and Kabarole. Farmers were trained on post-harvest handling techniques. As a result, 1,320 
farmers collectively marketed their grain through the SCPs and other aggregation centres, earning an additional 
UGX 78.5 million (€29,000) for supplying sufficient quantities of high-quality grain. 

 1,320 
income was earned 

UGX 78.5 million by 
farmers in 2015

The P4P approach
SNV used farmer organisations (FOs) as entry points to mobilise a critical mass of producers under rural producer 
groups (RPGs). This made them attractive to agro-input dealers, commodity buyers, and financial institutions. At 
the community level, lead farmers acted as contact points to host innovations at the RPG level. The lead farmers 
were trained by the technical teams as model farmers and trainers of trainers so that they could in turn build the 
capacity of other farmers.
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SNV trained farmers in: 

• Retrieving, interpreting and disseminating market/metrological/extension information
• Village savings and loan association (VSLA) methodology
• Post-harvest handling
• Good agricultural practices through community-based agro-input demonstration and learning centres
• Marketing techniques
• Warehouse management
• Gender issues in the agriculture sector
• Farming as a business and finance management

880 farmers were able to buy agro-inputs worth UGX 67,700,000 (€18,000) from genuine sources and established 
formal working relationship with seed companies. The inputs, including improved seed, fertilisers and chemicals 
such as herbicides and pesticides, were delivered directly to the communities at wholesale prices. This reduced 
suppliers’ operational costs because the demand was aggregated and responded to at once. 
 
SNV also organised an agro-inputs market event in partnership with Café Africa in Kamwenge District. It linked 
farmers to genuine and sustainable agro-input markets. 70 farmer leaders from four area enterprises and 22 rural 
producer organisations supported under the project participated in the event. The event attracted exhibitors that 
showcased improved storage structures (promoted by WFP), value addition equipment, value-added products, as 
well as on-site training on good agricultural practices and farming as a business. Exhibitors set up demonstration 
plots to show farmers appropriate soil and water conservation techniques, such as terracing, mulching, and use of 
grass filter strips. They showed farmers recommended agronomic practices, such as proper spacing, intercropping, 
pruning, manure use, and pest and disease identification. Business deals worth UGX 20 million (€5,300) were 
secured in instant sales and orders. SNV will continue to monitor any future business deals generated as a result 
of the event. 

SNV, AgriProFocus, and Caritas Kasese organized a finance fair for South-Western Uganda. 88 leaders representing 
53 rural farmer groups attended the event. The fair brought together key stakeholders in the finance sector, including 
the central bank (Bank of Uganda), commercial banks, microfinance institutions, savings and credit cooperative 
organisations (SACCOs), and local government representatives from the three participating districts. During the 
fair, farmers applied for instant loans – as individuals or on behalf of their groups – based on their business plans. 
Business deals worth UGX 40 million (€10,613) were generated during the event.
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70 farmers accessed loans from Opportunity Bank, Post Bank and Centenary Bank totalling UGX 26 million(€7,000) 
at lower than prevailing market rates because they were organised in groups. In addition, farmers’ savings through 
village savings and loan schemes increased significantly, totalling UGX 236 million (€63,000). 1,770 community 
members (1,100 female) were able to borrow from their village savings and loan associations (VSLAs) to finance 
small-scale production. To date, the Purchase for Progress Initiative has impacted the lives of 5,300 smallholder 
farmers (3,300 female). Because of the good results attained in 2014-2016, World Food Programme has extended 
the project for another year.

5,300 farmers


