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MOT DU’ AN MGl VE NANG CAO V] THE CUA PHU NU* THONG QUA THUC BAY CHUGI GIA TRI NONG NGHIEP TAI CAC TINH MIEN NUI PHiA BAC

DL_r an “Nang cao vi thé kinh té ctia phu nt
thong qua thac day chubi gia tri ndng nghiép”
(WEAVE), do chinh phu Australia tai trg, dugc
thuc hién bai lién minh ba t6 chuc phi chinh
pht - CARE qudc té tai Viét Nam, Oxfam tai Viét
Nam va SNV tai Viét Nam. Du an WEAVE sé hé
trg nang cao vi thé kinh té ctia phu nir dan toc
thi€u sé trong chudi gia tri lgn, qué va chudi
théng qua thuc day binh dang gidi gitta phu ni
va nam gidi & cap hé gia dinh va nhom san xuat;
tang cuong ky nang san xuat va kha nang
thuong thuyét; két n6i néng dan véi doanh
nghiép va déi thoai chinh sach véi Nha nudc

nham cai thién cac chinh sach ho trg ngudi san xuat.

Du an WEAVE phat huy thé manh va kinh
nghiém nhiéu nam cta ba t6 chic CARE,
Oxfam va SNV trong cac du an hé trg nang cao
nang luc kinh té va xa héi cho phu ni viing Tay
Bac, mot trong nhiing khu vuc nghéo nhat ca
nudc. Théng qua tap huan va hudng dan thuc
hanh, du an sé nang cao nang luc cho ngudi
tham gia vé ky nang tiép thi, kién thuc tai chinh,
lap ké hoach kinh doanh, kha nang thuong
thuyét va hiéu biét phap ly. Dac biét, cach tiép
can clia du an WEAVE sé giup ngudi tham gia
hiéu va thach thuc vai tro, trach nhiém vé gidi,
van dé dang khién cho phu nir khong dugc
hudng loi day d tu nhing chudi gia tri ma ho
tham gia. Ba chudi gia tri san pham néng
nghiép goém lgn, qué va chudi dugc lua chon
can cU vao tiém nang déng gop vé xa hoi, sinh
thai va kinh té cta ba nganh hang nay doi véi
cdng dong dia phuong. Du an dugc thiét ké
nham nang cao hiéu qua san xuat, tao ra nhiing
moéi lién két mai gilta ngudi san xuat va cac
thanh phan khac trong chudi gia tri.

Hon 1.800 phu ni va nam gidi, phan I6n la
ngudi dan toc thiéu s6 sé dugc hudng lgi truc
ti€p tUr du an. Du 4n WEAVE dugc khéi dong

ngay 12/8/2016 va sé dugc trién khai trong 3 nam.

Lao Cai va Bac Kan, hai tinh Tay Bac thudc dia
ban du an, la nhiing tinh khé khan, cham theo
kip tién trinh phat trién kinh t€ von giup Viét
Nam thay d6i trong nhiing thap ky qua. Doi
nghéo va bat binh dang van ton tai, va nhing
phu ni dan tdc thiéu sé - thanh phan tham gia
chu yéu trong du an WEAVE - dang phai d6i mat
vGi nhiing rao can vé xa hoi va kinh té.

Ngugi tréng chudi 6 Bac Kan, rat nhiéu trong s6
dé la phu n, thudng bi ép gia do phu thudc
vao ngudi van chuyén, thuang lai va don vi xuat
khau, va ho cé it ca héi thuong lugng. Nhiing
khé khan ma ngugi trong chudi dang gap phai
trong san xuat, bao quan va tiép can thi trudng
déng nghia véi viéc dau tu vao nganh hang nay
cham mang lai Igi nhuan. Nhitng ngudi san
xudt qué cling gap cac van dé tuang tu. Tai Lao
Cai, phu nirtham gia phan I6n vao san xuat qué
nhung khéng dugc hudng loi ddy da vi rat
nhiéu trong s6 ho thiéu ky nang san xuat, tiép
thi va kinh doanh.

Ngugi chan nudi lon quy mé nhd, chl yéu la
phu nit dang déng goép phan I6n vao san lugng
thit lon cla tinh Lao Cai. Ho dang phai né luc
hét stic dé€ dap Uing nhu cau ngay cang tang vé
nguon thit lgn sach nhung déng thdi lai chiu ap
luc canh tranh tur cac nha san xuat nudc ngoai
va cac trang trai xuat lon quy moé 1én dugc
Chinh pha uu tién phat trién.

Trong méi chubi gia tri, tiém nang cda phu ni bi
han ché& do nhing bat binh dang trong phan
chia vai tro va trach nhiém gitta nam va nit - van
dé dang tao thém ganh nang viéc nha cho
ngudi phu ni; khién phu nit khong dugc tham
gia vao cac quyét dinh trong gia dinh va trong
san xuat ciing nhu can tré ho tham gia cac cong
viéc tao thu nhap. Théng qua cac hoat dong va
thao luan danh cho ca phu nit va nam gidi, du
an sé thuc day binh dang gilra nam va nit dé
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phu n{r c6 thé tang thu nhap tir céng viéc ctia ho
trong cac chubi gia tri chudi, qué va lgn.

Chinh pht va cac tinh mién nui phia Bac da ban
hanh moét s6 chinh sach thic day phat trién kinh
doanh trong néng nghiép va hé trg phat trién
kinh té& xa hoi. Cac chinh sach nay da dua ra
khung phap ly hé trg cho du an WEAVE, tuy
nhién van con nhiing han ché trong viéc xay
dung va trién khai chinh sach, dac biét vé: 1) hoa
nhap xa héi va binh dang gidi, 2) viéc huéng dan
va nguon luc dé thuc hién chinh sach chua day
da; va 3) nhan thdc clia ngudi san xuat nho vé
nhing chinh sach nay. Nhiing bai hoc kinh
nghiém cla du an WEAVE sé dugc tai liéu hda dé
van doéng dua trén bang chidng cho cac chinh
sach nham nang cao vai trd cla phu nir trong
phat trién kinh té€ dia phuong va trong nhing
chudi gia tri hién co.
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WOMEN'S ECONOMIC

EMPOWERMENT THROUGH AGRICULTURAL
VALUE CHAIN ENHANCEMENT (WEAVE)

A NEW VALUE CHAIN PROJECT TO EMPOWER WOMEN IN MOUNTAINOUS PROVINCES

The Women's Economic Empowerment
through Agricultural Value Chain Enhancement
(WEAVE) project is funded by the Australian
Government and implemented by a partner-
ship of three international non-governmental
organisations - CARE International in Vietnam,
Oxfam in Vietnam and SNV in Vietnam. WEAVE
will support ethnic minority women’s economic
empowerment in pork, cinnamon and banana
value chains. This will be achieved by promot-
ing equality between women and men within
households and producer groups, strengthen-
ing women and men producers’ skills and
bargaining power, and working with business
and government decision-makers to improve
the policy environment to support producers.

WEAVE draws on the strengths and extensive
experience of CARE, Oxfam and SNV in helping
women in the north-western region, one of the
poorest parts of the country, achieve greater
social and economic empowerment. On-the-
ground training and mentoring will strengthen
participants’ skills in marketing, financial litera-
cy, business planning, and negotiation, and
increase their legal awareness. Crucially,
WEAVE’s approach will enable participants to
explore and challenge the gender roles and
responsibilities that prevent women from fully
benefiting from their work in the targeted value
chains. The pork, cinnamon, and banana value
chains have been selected for their social, eco-
logical and economic viability in the target
communities, and the project’s approach is
designed to realize new connections and
efficiencies for producers and other business
people in the value chain.

More than 1,800 women and men, mainly
ethnic minorities, will directly benefit from the
project. The WEAVE project was launched on 12

August 2016 and is scheduled to run for 3 years.

Lao Cai and Bac Kan, the two north-western
provinces where the project operates, have
been left behind by the economic growth that
has transformed Vietnam over recent decades.
Poverty and inequality persist, and ethnic
minority women - who make up the majority of
the WEAVE project’s participants - face barriers
to social and economic development.

In Bac Kan, banana farmers, many of whom are
women, are vulnerable to price volatility
because they depend on transporters, traders
and exporters, and have limited bargaining
power. The challenges banana farmers face in
production, handling and market access has
meant investment in their industry has been
slow in coming. Cinnamon producers face simi-
lar challenges. In Lao Cai, women are heavily
involved in cinnamon production but they are
prevented from fully benefiting because many
lack skills in processing, marketing and trading.

Small-scale pork producers are responsible for
most of the pork coming from Lao Cai, and
most of those producers are women. These pro-
ducers are struggling to adapt to the growing
demand for sustainably-grown pork, competi-
tion from foreign producers, and government
preference for large-scale pork production.
They also lack technical skills in husbandry and
disease control, lack access to financing, and
face high costs and low productivity.

Across each value chain, woman producers’
potential is also restricted by a division of roles
and responsibilities between women and men
that exclude women from decision-making and
lead to high domestic and income-generating
workloads. Through activities and discussions
targeting both women and men, the project
will promote equality between women and
men so that women can enjoy increased bene-
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fits from their work in the banana, cinnamon and
pork value chains.

The national and local government of Northern
Upland provinces have enacted a number of
policies to promote agribusiness and support
socio-economic development. While these
polices provide a supportive framework for
WEAVE there remain gaps in their formulation
and implementation, particularly in terms of: 1)
social inclusion and gender equality, 2) inade-
quate implementation, guidance and resourc-
ing, and 3) awareness of these policies among
small-scale producers. WEAVE will use docu-
mented project experience to undertake
evidence-based policy-influencing to ensure
relevant policies better promote the role of
women in local economic development and the
target value chains.
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