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Message

Alternative Energy Promotion Centre (AEFC) is the nodal agency of the government of Nepal
for p 1 and di: ination of R ble Energy Techneclogies (RETs) in Mepal. AEPC
has been implementing National Rural and Renewable Energy Programme (NRREP) since July
16, 2012 with the support from Government of Nepal and various external development
partners. Community Electrification Sub- Component (CESC) is one of the NRREP programme
components which is ponsi for i and imp 1 of Y
electrification activities including Improved Water Mill (MWWM) technology throughout the country
in demand driven and public-private parinership approach. The component aims o install 25
MW of Minifmicro hydropower to provide electricity to 150,000 rural households and 4000 IWMs
during the period from mid 2012 to mid 2017,

As the Government has given high priority for up-scaling of WM technology. AEPC has been
continuously working to create favorable policy environment for IWWM technology promotion. In
this regard, AEPC has taken initiative to put into place a credit mechanism for WM in
collabaration with Clean Energy Development Bank (CEDB) and has been working on other
i p ilities through pment and commercial banks.

We are happy to acknowledge that Centre for Rural Technology, Nepal (CRT/N) is publishing
three different knowledge products related to IWM electrification and community mobilization
Ve hope this publication will be useful to learm about the technical as well as social compaonents
of IWM Electrification Projects. We would like to convey our sincerest gratitude to all the
development partners, the government, non-government and private sector partner
organizations who played crucial role in bringing the sub-sector up to current height Special
thanks goes to CRT/N for taking key role in implementing different projects and programme on
IWWM at different time periods and bringing out useful p

Ram Prasad Dhital
Officiating Executive Director

June 2014

The National Agency W g for R ble Energy and Energy Efficiency




giz

giz Endev

Dear Reader,

At various stages over the past three decades, the German Development
Cooperation via GIZ has been an active member of the team supporting the
d P of water p milling technology in Nepal. In many remote
parts of the country, where water powered milling has been widespread for
a ions, these | tions have had a significant impact on rural
development.

This past year and a half, funded through the multi-donor energy access

2 gising D pment (EnDev), the joint efforts have tried to take
another step market of WM Electrifis . When
ful, this pico-hydropower application with its inf productive use

could be a st ble way of p ing access to electricity for

some of Nepal's most remote and marginalized communities.

Deutsche Gosallschalt
Tt Internationale
Tusemmenarbeil (G17) GmbH

German Deveicpment Cocparation
Enarghsing Gevalopmant (Enav} Nepal
Maticral Trust for Nosure Consarvation
NTNC Comples

Khumaka Laktpu

T +9771 8430129

F o577 15551706

Your ofernnce

Ons reteronca

13 June 2014

05760 Escroom, Gemany
T «406196 790
Four important pillars need to be in place to facilitate significant growth of F @i mI1s
WM Electrification in Mepal. These pillars are (1) an appropriate and e weagede
affordable technology, (2) a capable and motivated private sector, (3) access | ™
to financial services (ke subsidies and credits) and {4) clear f jon of  Peswwedn
ownership and responsibilities in operation. We are happy lo see that these  Boon. Gemany
: 5 4 Fisgistaton no. HAS 16384
points are well addressed in these IWM manuals from recent exp in
Nepal. May they have a positive impact on the devel t of electrificati Regovwionna HHD V2300
through improved watermills in Nepal and . After all: 10818 o
powerl Hosrielz, Suatn Secretary
Maragesant Boans
Tanjs Génne (Chair]
Or Chrisioph Beser (Vice-Char]
Tom Paw
D Hans-Josshim Preuil
Corneba fochie
Ba vap Beuzekom
Chief Technical Advisor, Energizing Development (EnDev)
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SNV

Director's Message

Maodern energy services are crucial to human well-being and to a country’s economic development,
Access to modern energy is essential for the provision of clean water, sanitation and for the
provision of reliable and efficient lighting, heating, cooking, and mechanical power. It is an alarming
fact that today billions of people lack access to the most basic energy services: as World Energy
Outlook 2013 shows nearly 1.3 billion people are without access to electricity and more than
2.6 billion people rely on the traditional use of biomass for cooking, which causes harmful indoor
air pollution, These people are mainly in either developing Asia or sub-Saharan Africa, and in rural
areas.

In MNepal, a little over half (56%) of households have access to electricity (including off-grid

Itis that energy d and localised solutions form a critical
part of the overall strategy to combat the energy crisis in Nepal. Renewable energy development
continues to be a high priority of the government as it provides a low cost solution to remote,
sparsely populated areas unviable for grid extension, while being clean, safe and environmentally
friendly.

Fram this development perspective, SNV Nepal has been working closely with the Alternative
Energy Promation Centre (AEPC) and its local partners Centre for Rural Technology, Nepal (CRT/N)
to develop the improved water mill program since 2005 to 2010 and with the funding of
GlZ/Energising Development (EnDev), SNV has been now Implementing the community
electrification project since July 2013,

SNV believes that IWM electrification can be significantly up-scaled in rural Mepal, to provide

electricity to households for lighting purposes but also for micro-enterprise development to

cantribute to a sustainable rural economy. To carry out the activities of community electrification,
keholders involved in the | ion process need quality knowledge products.

| am glad to note that Centre for Rural Technology, Nepal is publishing a highly useful knowledge
product the WM Electrification Process Manual, which encompasses the different steps and
processes involved ina ¢ ity electrification i fon.

| am sure that this publication will be useful for development practitioners and energy professionals
ART in contributing towards the renewable energy sector development in Nepall

Rem Neefles
Country|Cirector Nepal

SNV ds Devel Or

SMARTDEVELOPMENT WORK

Laltpur; Tel: +977 1 S523444; Emai; u frepal




Foreword

Esmbhshed in 1989, the Centre for le lr:hno!ngy Nepal (CRT/N) has been playing important role in the
I and develog of approf rural gies in Nepal, including imp i water mills, The
like improve water mills, improved cook stoves and solar cookers

and ication of rural technal
have immensely helped the rural communities, particularly women and girl children improving their lifestyles
through the reduction of drudgery, labour, indoor smoke inhalation besides enhancing their income and employment
options, These technologies have provided to initiate various income generating activities through the
availability of dependable and affordable cnm:y services, particularly in rural areas.

It gives me an immense pleasure to recall that CRT/N had the opportunity to be mvo[med and contribute in a number
of Improved Water Mills (IWM) promotional projects and ing the "Rural C
Electrification with Improved Water Mill and Micro Enterprise Deuelopme.nt in Nepal” Project. We are satisfied that
our efforts have had some contribution towards promoting rural community electrification and development of rural
micro enterprises,

CRT/M at present has been implementing the second phase of **Rural Community Electrification with Improved
Water Mill and Micro Enterprise Development in Nepal™ with the funding from GIZ/ EnDev and support from SNV
Netherland D: Organization and policy guidance from Altemnative Energy Promotion Centre (AEPC).
The project has been undertaking a number of innovations to enhance livelihood of the rural marginalized
community developing the project as a business model for market linkages, credit financing and market led tariff
determination. CRT/N has made an effort to document the experience and the innovative process the projects have

undergone in the form of k ge products. These are the prod based on the experi gained over during
various phases of implementation of the project. Therefore these products serve as a valuable tools and reference
materials for implementation of ongoing projects on Rural Community Electrification with TWM and Micro-
Enterprise Development,

The purpose of these publications are to serve as reference materials for project Users, District Coordinators of the,
staffs of the implementing organization, local partners, Social Development Specialists, NGOs, Field Facilitators,
Extension workers and Cclmmunny Mobilizers. Besides, these products provide knowledge base and serve as tools
for the project implh ion and
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| 1 take this opp ity to greatly acknowledge the cooperation and suppart extended by the support organization and
: individuals who extended their support to CRT/N so that it could contribute to IWM Electrification project
' development in Nepal. | am particularly grateful to Altemative Energy Promotion Centre, SNV Metherlands
: Development Organization, GIZ/EnDev and other national and international organizations who have been extending
: their support for promation of WM Electrification Projects.

'

'
'
'
'
'
'
'
'
'
'
'

1 would like to thank for the inputs given by various p ities in p ing these publications. | am particularly
thankful to Mr, Keshav C. Das, Senior Advisor, SNV, Mr Lumin Kumar Sllresl.ha Durecrnr CRTFN Mr Hari Gopal
Gorkhali Director, CRT/N, Mr. Rajan Thapa, Team Leader, Mr. R i Khadka C y Mobilization and

Communication Expert, Mr. Biplav Kafle, Programme Officer and Mr. Milan Shrestha, Assistant Programme
Officer of CRT/N fof their effonts in producing these publications.

ol

W
utive Director

Centre for Rural Technology, Nepal.
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GHAPTER ONE

INTRODUCTION

1.1. Background/Context

This Social Mobilization Guideline has been
prepared for the social mobilization process
of "Rural Community Electrification with
Improved Water Mill and Micro Enterprise
Development in Nepal" implemented by
Central for Rural Technology Nepal (CRT/N)
with the support from Netherlands
Development Organization Nepal (SNV/N).
Centre for Rural Technology, Nepal (CRT/N) is
a professional non-governmental organization
engaged in developing and promoting
appropriate/rural technologies effective in
meeting the basic needs and improving life
standard of the rural people. CRT/N is
specialized in development and promotion of
rural/appropriate and renewable energy
technologies (RETs) for household, commercial
and institutional utilizations. The products
developed and promoted by CRT/N include
improved cook stoves, briquette, heat
exchangers, Improved Water Mill with
diversified end uses including electrification,
motor dynamo-based family hydro, Hydraulic
Ram pump, Solar cookers, Solar dryers etc.

1.2. The Purpose of the Guideline
The aim of this "Social Mobilization

Guideline" is to empower and transform rural
communities, through rural electrification and

micro enterprises. CRT/N has already promoted
30 IWME projects all over Nepal generating
about 80 KW of electrical power, where social
mobilization was one of the main approaches
adopted by CRT/N to achieve these results.
The Netherlands Development Organization
Nepal (SNV/N) is supporting CRT/N to
implement projects on Improved Watermill
(IWM) with the aim of supporting development
of Improved Water Mill Electrification (IWME)
sector. The specific objectives of the project
are:

a.  Toidentify the possibility of development
of IWME projects incorporating the
intervention from innovative business
model, tariff structure, ownership
management and financing;

b. Introduction of productive end use and
micro enterprise sub-component with a
market led approach in IWME project;

c.  Capacity need assessment of District
Development Committee (DDC), who are
responsible for IWME development and
subsidy management, and capacitating
them;

Hence, Social mobilization in the context of
IWME-CRT/N is

a) To form capable local organization of
energy users' related persons, agencies,

Social Mobilization Guidelines




bodies and institutions to address the
energy related needs;

b) To empower energy users in order to
plan, implement and manage energy
project in effective and sustainable
manner;

¢) Toimprove the well being of the members
by utilizing and improving the rural energy
technologies; and

d) To provide legal entity of the Users Group
for institutional sustainability.

Therefore, the purposes of this Guideline
are:

a) To create a common understanding of
the transformational approach to social
mobilization at all levels and by all
stakeholders;

b)  To ensure uniformity in approach to social
mobilization and project implementation
process by different local bodies;

€) To support Local Partner Organizations
(LPOs), District Coordinators (DCs) Field
Facilitators to implement social
mobilization in their respective project
sites; and

d) To provide a tool for capacity building of
Field Facilitators and Local Partner
Organizations,

2 Social Mobilization Guidelines

1.3. Methodology

The guideline was developed through the
extensive reviews of previous documents and
guidelines developed by Alternative Energy
Promotion Center (AEPC), Centre for Rural
Technology Nepal (CRT/N), SNV Nepal, and
IUCN Nepal. Likewise several interactive
discussions were also made with the CRT/N
staff local communities and stakeholders for
the process documentation of the social
mobilization process of CRT/N.

1.4. Target Audience

The target audiences of this Guideline are
Social Development Specialist, District
Coordinator, NGOs, Field Facilitator, Extension
Worker, and Community Mobilizers.

1.5. Structure of Guideline

The first chapter of the guideline describes on
background, purpose, target audience,
methodology and limitations. The second
chapter deals with the basic concepts on
community development, renewable energy
technology, IWME, and importance of social
mobilization. Similarly, the third chapter deals
with the behavior competencies needed for
social mobilization. The fourth chapter is the

core chapter and it deals with the strategies
and process of social mobilization, where as
the fifth chapter is on the monitoring and
evaluation of social mobilization process. The
sixth chapter concludes with the coordination
with the stakeholders.



CHAPTER TWO

BASIC CONCEPTS
ON COMMUNITY
DEVELOPMENT AND
SOCIAL MOBILIZATION
IN
IWME AND MICRO
ENTREPRISES

2.1. Community

Community is a group of people living in a
geographical location, sharing a common
cultural heritage, language, beliefs and
interests. A community might be a
homogenous with a single ethnic group, similar
living standard and representing singular
cultural identity. It can also be heterogeneous
with the representation of diverse ethnic,
religious and cultural backgrounds and diverse
living standard, with different migration history.
Usually, the remote rural, isolated communities
are homogenous and are facing the problem
of outmigration where as emerging sub urban
and urban communities are heterogeneous
in nature and are facing the problem of in
migration.

2.2. Community Development

Community development is about community
building where community members come
together to take collective action and generate
solutions to common problems such as
increasing access to electricity and other
energy services and it's utilization for
productive end uses. Community well being
(social, economic, environmental and cultural)
often evolves from this type of collective action
being taken at grassroot level. Community

Development ranges from small initiatives
within a small group to large initiatives that
involve the broader community. It is a grassroot
process by which communities become more
responsible, organize and plan together,
develop healthy lifestyle options, empower
themselves, reduce sufferings, create
employment and economic opportunities,
achieve social, economic cultural and
environmental goals. An effective community
development results in mutual benefits and
shared vision and responsibility among
community members resulting the connection
between social, cultural, environmental and
economic matters, the diversity of interests
within the community, its relationship to build
capacity. Additionally, an effective community
development should be a long term endeavor,
well planned, inclusive and equitable, holistic
and integrated into a bigger picture, initiated
and supported by community members, of
benefit to the community, grounded in
experience that leads to best practices.

2.3. Community/Social Mobilization

Social mobilization is a process that engages
and motivates a wide range of community
member's to raise awareness of and demand
for particular development activities through
face-to-face dialogue. It is a process of turning

Social Mobilization Guidelines




a group of individuals into an organization for
a desired and planned change. Consider what
structural, social, economic political or
psychological barriers inhibit or prevent
individuals and groups from getting involved
and working together for change. The
members of institutions, community networks,
civic and religious groups and others work in
a coordinated way to reach specific groups of
people for dialogue with planned messages.
In other words, social mobilization seeks to
facilitate change through a range of players
engaged in interrelated and complementary
efforts. Social mobilization is the first step to
engage the target beneficiaries in the
implementation and management of IWME
project in the area.

2.4. Construction Mobilization

The construction mobilization is precondition
for the engagement of target beneficiaries in
the implementation and management of
community infrastructure projects such as
Drinking Water, Irrigation, IWME, community
building, school building, market centers etc.
The construction mobilization phase starts as
soon as the target beneficiaries adopt the
project and Users Group sign Memorandum
of Understanding (MoU) with the local
organization and implementing partner and

4  Social Mobilization Guidelines

service provider for the take off of the project.
Construction mobilization, in a broad sense,
refers to those processes and tasks that are
undertaken once the MoU has been signed
for a particular sub project. The important
tasks to be performed in this phase include:

a) Formation of Construction Committee
from the Users Committee.

b) Division of labor and appointment of
overseeing managers and workers.

¢) Commissioning and mobilization of
fabricator and installer.

d) Mobilization of community for
transportation of equipments from road
head, collection of locally available
resources such as sand, stone, wood,
poles for the project.

e) Continuous motivation and mobilization
of community to complete the task on
time.

The construction mobilization is a very
important phase in the execution of any
project, and creates the appropriate
atmosphere for the project to take off and be
completed in a smooth and timely manner.
This phase therefore involves not merely
contractual, but also procedural formalities
that set the stage well for the actual work on
the ground.

2.5. Institution Mobilization

Institutional mobilization is a process of
engaging different stakeholders to contribute
in the project sustainability. When the Users
Committee is formed they are linked with
VDC/DDC or Cooperative Division through
formal registration for institutional/legal
sustainability to tap resources allocated to
them. In the future further the Users
Committees can have forward linkages by
forming the umbrella organizations/alliances
such as District Federation of IWME User's
Committee or Ghatta Owner's Association for
collective action to influence the government
policy in IWME. Similarly operation and
maintenance committee can be linked with
the service providers for the technology
transfer.

2.6. IWME Project

IWME Project is an initiative focusing on “Rural
Community Electrification with Improved Water
Mill and Micro Enterprise Development
implemented by CRT/N with the support from
The Netherlands Development Organization
Nepal (SNV/N). The expected output of the
project is improved water mill and rural
electrification, where as the outcome is
diversified use of electricity for lighting the



households and up scaling of income
generating activities into micro enterprises
impacting the positive changes in the life of
rural people.

2.7. Micro Enterprises

Any formal or informal venture having less
than NRs 2,00,000 running capital (in Nepalese
context), that employs less than five people,
produces goods and services by using local
raw materials and generates income or a
person becomes self employed is called micro
enterprise. The enterprise may be formally
registered or informal and may employ family
members or others. Most microenterprises
specialize in providing goods or services for
their local areas. Microenterprises serve a vital
purpose in improving the quality of life for
people in developing countries like Nepal. For
example, a woman in an IWME project area
may start processing and packaging of local
products once their village is electrified. She
may use the electricity from IWME Users
Committee and loan from local saving and
credit cooperative to purchase a packaging
machine. She could use the packaging machine
to establish a microenterprise that specializes
in packaging local Haldi and send it to the
nearby town for sell. She would also use the

Improved Water Mill to grind the Haldi. Hence
the woman would increase her income and
help her community by providing a service.

2.8. Ghatta Owner

Ghatta owner is the person, who provides
services of food processing by operating water
mill having his service either legally registered
in government entity or is affiliated with
association of Ghatta Owners.

2.9. User's Committee

User's Committee is a Management committee
either elected or nominated by the members
of User's Group provided with the roles and
responsibilities on resource mobilization,
construction, operation and management of
IWME.

2.10. IWME User's Group

User's Group is the formal group of direct
beneficiaries of IWME project, who owns and
manages IWME project.

2.11. Local Partner Organization

Local Partner Organization is a district based
NGO, who creates demands of IWME projects,

by identifying the project sites and target
beneficiaries. It also contributes in facilitating
project feasibility study, implementation,

Social Mobilization Guidelines 5



Social Mobilization in a community involves a lot of work with people, and finding out what
really matters to them. Hence the extension worker should understand and pay attention
to the participants needs and make them as comfortable as possible. The table below describes
some important do's and don'ts for development project facilitators, who are usually the outsiders.

Table 3.1: Some DOs and DON'T in Social Mobilization Process

CHAPTER THREE =

a) Dominate, rush, lecture or criticize, a) Sit down, be honest, watch, listen and
interrupt your participant and co worker. learn from local people.

b) Impose your values or common sense b) Treat people with respect, be nice to people

BEHAVIOUR onto settings you have not enough ¢) Introduce yourself, establish relationship
knowledge of with your participants
COMPETENCIES ¢) Take yourself too seriously d) Learn from your mistakes; try to think
OF d) Assume - do not assume either that you about what went wrong and how you can
know the answer or that information is make sure it doesn't happen next time.
EXTENSION wrong about something. e) Unlearn, try to have an open mind, to
WORKERS e) Lead or give clues - do not influence the look at things without directly interpreting
respondent with your ideas. Stay neutral them
while asking questions so that you do not | f)  Be self aware and self critical
lead the respondent into answering the 8) Respect people: their history, religion,
way you want/expect them to answer. different customs and traditions, and

f) Promise benefits you cannot deliver people's own ways of doing things.

g) Ignore the cultural differences in the h)  Focus on the poorest and voiceless people
community. You might think this will make in the community, particularly poor
management easier, but it will only lead women and young people.
to more difficulties. i) Make sure people who cannot read and

write are able to participate.
j)  Leteveryone express themselves in their
own language.

Social Mobilization Guidelines




k) Try new things, be bold and take risks.

1) Deal with conflicts of interest. Be aware
that different people might want/need
different things. One group's/person’s goals
should not be more important than
another group/person.

m) Keep the community informed about your
project through regular meetings, listen
to what people say and allow them to
contribute

The Outsiders, who visit the rural area for implementation, monitoring and evaluation of development Initiatives, who usually
include, project team, consultants, donor representatives, representatives of Government of Nepal and VDC/DDC.

3.1. The Role of Development Project
Facilitators in Social Mobilization.

a. Alink point or a focal person between
the development initiatives and local
people.

b.  Afrontline soldier of the development

intervention representing his/her office.

c. A motivator, a source of inspiration for
local people.

d. Agood trainer, manager, organizer and
supervisor

e. Afriend of rural people

f. A person responsible for bridging the
local resources, people and local
stakeholders/ duty bearers.

3.2 Characteristics of Project Team
Member

a. A person connecting people with
technology, communication, information
and outer world to contribute in the
wellbeing of the people and harmony
with in the community.

b.  Apersonwho can quickly understand the
needs of local people.

c. A person having technical skills on
improved water mill, micro enterprises,
improved cooking stoves (ICS), alternative
energy technologies.

d. Friendly, helpful, patient and problem
solver.

e. Apersonwho can easily understand the

local cultures, customs values and belief
systems.

A person who promotes peoples
participation and utilizes Participatory
Rural Appraisal (PRA) tools.

Social Mobilization Guidelines 7



GHAPTER FOUR

STRATEGIES
AND
PROCESS
OF
SOCIAL
MOBILIZATION

Social Mobilization Guidelines

This chapter describes the detail strategy and
process of social mobilization. The processes
include from preparation of making entry into
the community to the completion and phase-
out of the project

4.1. Selection of Project site

Before the selection of project site, review the
priorities in Periodic Plans and strategy of
Government of Nepal, the plans of line
ministerial departments, and priorities of other
various development partners working in the
same sector. Secondly, review census reports,
previous research and administrative records
and reports of government departments/
agencies, NGOs, and CBOs. Additionally review
the requests letter from the Local Partner
Organizations (LPOs) and recommendations
from DDC/VDC at the local level for the
identification of the project site. Select a
number of sites and visit for the observation
and need assessment and feasibility. Select
the suitable project sites in consultation with
the community, VDC/DDC from among the
shortlisted sites.

4.2. Preparation for Social Immersion

Establish the communication with the local
leaders in the project site. If possible get
introduced by mobilizing influential leaders
and social workers of the area. Identify the

power structure of the community including
key political leaders, VDC Secretary, village
leaders, local teachers, chairman of local
institutions. Build healthy relationship with
them and inform and convince them the
benefits of study. Never make fake promises
with them. They are the most knowledgeable
person of the village and can be the key
respondent of the village situation and
instrumental in the implementation of the
project.

4.3. Formation of a User's Group and
Construction Management Committee

Before formation of User's Group, develop
basis for the formation of User's Group as per
the objective of Group Formation. Usually the
groups are formed only become active if they
have common interests and goals. Usually it
would be better to form a group of people
with similar professions, cultural and economic
backgrounds, and the people who are less
likely to migrate outside the village and who
are well trusted in the community. Hence follow
the steps below to form a group.

® Make observation of the village and collect
information through survey, visits and
photographs.

® Have informal interaction with the key
informants of the village.

® |dentify the people wishing to be involved



in the group.

® [ndentify the people who must be
included in the group from among the
intended beneficiaries.

® Conduct the first meeting.

® Inform the local community about the
project

® Interact with the people and share the
objective of user's group formation.

® letthelocal people make their own user's
committee and executive committee,
members through participatory approach
by facilitating the meeting.

® Formalize it through the documentation
in meeting minutes and maintain a
register signed by the attendees.

4.4. The Process of Social Mobilization
Usually the process of social mobilization takes

place in three interrelated stages.
Stage 1: The community members are united

to make a collective positive effort. forward linkages with business enterprises,
Stage 2: Their skills are enhanced through markets, government line agencies and local
awareness and training to manage bodies to tap services and resources allocated
the community development for them. So it is the process of going beyond
activities intended from them. social mobilization. The table below shows the
Stage 3: Their social and financial capitalsare ~ various stages and phases to be completed in
enhanced to improve their well being the social mobilization in IWME project.
through vocational skill based
training, saving and credit activities.
Stage 4: Forward linkage of the community
with the higher level of institutions
and structure for sustainability.

4.5. Process of Social Mobilization in
IWME Project

The social mobilization process in IWME project
is more than just a general social mobilization
as the communities have to be capacitated in
the construction operation and management
of IWME projects and further they should have

Table 4. 1. Social Mobilization process in IWME projects

STAGES STRATEGIES

Preparation Phase | Selection of project
Site

HOW TO DO IT MEANS AND TOOLS

Review census reports, previous research and administrative records and reports | Literature

of Government departments/agencies, NGOs, and CBOs. Review the requests | review/meetings
letter from the local partner organizations and consult development partners
(INGOs, NGOs, local bodies) at the local and national level for the identification
of the project site
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Preparation of

Once the study team has been formed, break feasibility goals and objectives

Meetings, Group

Feasibility into various sub questions. These sub questions can be inspired by your look | discussions
at secondary information sources. Once you have a complete list of research
questions you should choose which methods and tools to use to get answers
to your questions.
Preparation for Identify the power structure of the community including key political leaders, VDC | Communication

social Emersion

Secretary, religious leaders, local teachers, chairman of local institutions, and build
relationship with them. Inform and convince them the benefits of study. They are
the most knowledgeable person of the village and can be the key respondent of

the village situation and even can become instrumental in project implementation.

through telephone,
meetings, VIsits etc.

Entry in the Inform the community on feasibility study. Also state why you want to do | Community meetings,
Community feasibility study and what the community will get out of cooperating with you. | and by meeting with
Usually the goal is to think of ways to, or products/services that, improve life | community leaders
in the community. Get the opinions of all types of people in the community;
including the poor or marginalized groups.
Feasibility Studly Engage local people for information collection including the wishes they have | Research
of local community development
Implementation Preparation Select Local Partner Organization, recruit and capacitate staff related to social
Phase Phase mobilization and community development.
Survey for situation | Familiarize with local community, Conduct Village Resource mapping relating | PRA

Analysis

to IWME

Verify the sites and estimate the local materials required

Survey, observation

Social Mobilization

Orient the community Members of project implementation modality.

Interaction meeting

Transfer the community members into
Users Group and Committee

Group Discussion

Formalize it through the documentation in minute book

Minuting

10 Social Mobilization Guidelines




Construction Formation of construction management committee. Sign MoU for the project | Group Discussion
Mobilization implementation.
Orientation on the roles and responsibility of Construction Committee Briefing
Preparation of work plan and initiation of local material collections and Group Discussion
construction. Commissioning of fabricator and local installer.
Facilitate collection of local materials and transportation of equipments to the | Meetings, briefing,
field. telephones
Formalization of the roles by documenting in Users Committee meeting minute | Minuting
and maintain in the register signed by the attendees.
Institutional Link Users committee with VDC/ DDC and umbrella organizations (Ghatta Meeting , Registration
Mobilization Association) through affiliation and registration.

Orient the roles and responsibilities of each party( owner of mill, Users committee, | Briefing
LPO, CRT/N, Service provider and IWME manufacturers ).
Conduct Potential End Uses Workshop and Micro Enterprise Development Training. Training,

Commission the consultant for determining Tariff model and develop business plan.

Group Discussion

Develop and endorse tariff rate in the community. Develop and orient
communities in the tariff model. Develop and implement business plan

Briefing with short
question and answer

Facilitate the dialogue between Users Committee and VDC/DDC, I/NGOs,
government agencies for tapping subsidies and grant allocated to them

Group Discussion

Build social and
economical capital
of Users Committee

Capacitate the Users committee members in enterprises development and
initiation

Training Business plans

Conduct MoU between Ghatta owners, Entrepreneurs and User's Committee.

Brainstorming

Promote transparency and accountability within the Users committee

Social audit
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Phase out

Preparation for Self
Mobilization of
Users Committee

Publish and disseminate guidelines and training manual to User's committees
for self management.

Publication and
dissemination

Capacitate the users committee members in operation and maintenance of
IWME

Field visit

Capacitate DDC, District Ghatta Association, Users' committee Association
&LPOs

Training/workshop

Completion

Conduct a workshop of district level stakeholders Develop Project Completion
Certificate explaining the quantity and quality of completed tasks. Sign and
exchange the Certificate of Handover.

Handover Ceremony

12 Social Mobilization Guidelines




ROLES AND
RESPONSIBILITIES
OF
VARIOUS ACTORS
IN
SOCIAL
MOBILIZATION

This chapter deals with the roles and
responsibilities of various stakeholders in the
social mobilization process.

5.1.

5.2

Social Mobilization and
Communication Expert

Developing guidelines and manuals on
social mobilization.

Developing policies and strategies related
to social mobilization as per the needs
of programme.

Monitoring, evaluation and process
documentation of social mobilization
and IWME

Training need identification of the Field
facilitators, Local Partner Organization
and Users Committee

Contributing in social, institutional
economical and environmental
sustainability

Building Capacity of LPOs and Staff on
social mobilization

District Coordinator

Monitoring, supervision and on the spot
coaching and motivation of Uses
Committee.

Provide technical and social support to
the User's Committee, LPOs and Field
Facilitators.

Bridge the communication and network

between CRT/N and local community
user's group.

Link Users Committee with resources and
subsidies allocated to them by various
development partners.

Contribute in the capacity building of
Users Group through training, coaching
and mentoring with the help of external
consultant.

Coordinate with LPO, DDC,DEEU and
other district based government line
agencies, and I/NGOs in the area.

5.3. Local Partner Organization (LPO)

Creating the demand of IWME through
identification of project sites.

Support conducting situational analysis
and feasibility study.

Actively participate in all the activities
implemented by IWME project including
trainings, workshops and meetings in the
project area and district headquarter.
Facilitation in the transportation of
construction materials in the construction
site.

Organize local people into a rural energy
group and community mobilization in the
entire project period.

Linking IWME User's Group with local
bodies, district level government agencies,
I/NGOs and other alliances and networks.
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Linking Users committee with VDC/DDC
Mobilize trained members in operation,
management and repair and
maintenance.

Mobilize the trained community members
in initiating micro enterprises and energy
marketing.

Follow-up, monitoring and supervision of
Users Committees.

Review the progress and monthly
reporting to CRT/N.

5.4. Field Facilitator

a)

Hold regular meetings to discuss issues
relating to IWME project implementation,
operation maintenance, planning, rural
micro enterprise, energy marketing and
micro enterprise promotion, linkage and
coordination, preparation of annual plan.
Conduct social and public audit to
promote transparency.

Regular election and nomination of
committees, task force.

Motivation of the members.
Transparent accounting and decisions
making system.

Initiate, implement and monitor the local
community development and micro
enterprise development.

Build, operate and manage IWME
sustainably.
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Coordination with the local level
stakeholders for tapping local resources
and grants.

User's Group (UG)

Linking development initiatives with local
people.

Working as an activist of the development
intervention representing his/her office.
Motivating and inspiring local people.

A good trainer, manager, organizer, and
supervisor the development initiatives.
Bridging the local resources, people and
local stakeholders/ duty bearer.



MONITORING,
EVALUATION
AND
COORDINATION
OF
SOCIAL
MOBILIZATION

This section describes about the monitoring,
evaluation and reporting of social mobilization
process in IWME project. The monitoring will
take at activity level in the field through District
Coordinator, Local Partner Organizations and
Field Facilitator. At project level IWME/
CRT/Central staff will be responsible for the
monitoring and evaluation whereas in
programme level implementing organization

CRT/N along with the supporting organizations
like SNV/N, GIZ and AEPC will be responsible
for the participatory review and monitoring.
Similarly a third party will be hired to undertake
outcome/impact monitoring after the
completion of the project. The matrix below
is the Performance Measurement Framework
of IWME Project.

Table 6.1. Performance Measurement Framework for IWME Project in Nepal

Results

Indicators

Frequency of

data collection

going children and women at
home.

Entrepreneur level : More
farmers having cash income
through the sale of rural
products and services
available

value of productive
work completed by
women in the
evening due to
IWME.

Impact Average Increase in | Reports of National | Third Party at
e Better quality of Life of rural | household income | Planning end of the project
Population by Z%. Commissions
9% of household with
electricity
e Outcomes Pass rate of the Records of local Third Party at
House hold level: Better student in annual saving and credit | end of the project
Environment for the school examination and cooperatives.

Survey Records of
students in local
primary school.
HH Survey
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Community Level: Strengthened capacity
of Users' Committee.

Household saving of entrepreneurs
increased by X %

Number and types of resources tapped
by Users Group from other local
development partners.

Review of User's Groups minute

Outputs

3

fi.

Increased access to electricity with
availability of agro processing units.

Increased capacity of User's Group to
manage IWME

Trained User's Committee members
practicing the learned skills.

Number of IWME Installed.

Number of HH with Electricity facility.

Number of User's group with legal entity,
bank account, participatory decision
making and recording process.

Number of workshops/meetings
conducted by User's Committees with
other stakeholders

Number and type of cases of IWME
malfunction handled by
Users committees.

Number and types of Enterprises being
operated in the village.

IWME Project Completion
Report

CRT/SNV/GIZ

Midterm review
and third party monitoring

IWME Activities

1.

Assessment, selection of sites and
feasibility studly.

Users group formation awareness
creating and mobilization

® Number and types of study reports

conducted

® Number of User Groups formed

and mobilized

IWME monthly and project
completion reports

CRT/IWME
Quarterly on need basis
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Fabrication and Installation of IWME
Trainings to Users' committee
members ( vocational and capacity
building)

Networking and coordination for
sustainability

Number of IWME system fabricated
installed

Number and types of training
Completed

Number of meetings/workshops
conducted with the stakeholders.

6.1. Monitoring and Evaluation of Social Mobilization in IWME Project

Social Mobilization is the main approach adopted by the IWME project to develop and manage IWME in the respective settlement. Therefore the
social mobilization also needs to be carefully monitored by the project staff during the entire phases of the project. The matrix below is the
monitoring and evaluation framework in the social mobilization process in IWME project.

Expected ) Means of Frequency .
STAGES Result Indicators Verifications of dat.a Responsibility
collection
1. Group Community members uniting to | Number of meeting conducted | Review of meeting Monthly
formation and make a collective positive effort and types of decision taken. minutes, of User's keporting
mobilization group
Increased awareness of and roles | % Users Committee members
of Community members in IWME | explaining the roles and Group discussion.
responsibilities in IWME
Participatory and inclusive decision
making process initiated in the Ratio of men and women in Attendance in the
village. the key decision making meetings
position. LPO, DC
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Increased networking of Users | Number of participants in the Monthly
committee with service providers | meeting Reporting
Number and types of Review of Records of
affiliation/ coordination made | registration in DDC,
by User's Committee with VDC and Ghatta
other agencies such as DDC, | Association
VDC,
2.Building social | Increased knowledge of Users % of Users Committee Group discussion
and economic Committee members in IWME members expressing their
capital of local knowledge on Micro
people enterprises, Tariff model, LPO. DC/IWME
Local contribution team
Users committee members Number and types of micro | Group discussion
utilizing the learned skills enterprises identified and
initiated by Trained members
of users committee
Increased capacity of Users Tariff rate fixed through Observation
committee in participatory meeting Mid of the
decision making process . project period
Social audit conducted , Observation
Decisions of meetings Observation

Users committee initiate to
operate and manage IWME
independently

minute/recorded in the
meeting minutes.

Number and types of
voluntary contribution by
Users committee in IWME
construction phase.

Review of minutes of

User's Committee
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Trained personal available
during the maintenance.

Group Discussion

End of the
project Period

3.Self
mobilization of
Users Group

Strengthened capacity of Users
Group.

Increased access to energy
services.

Income diversification of Users
Committee member.

Number and types of
supports/subsidies tapped by
User's Committee from
DDC/VDC and other
organization.

The operation and
management committee
functional.

Number of households

connected with electricity

Household income and saving
and it utilization

Group Discussion

Observation

Group Discussion

Group Discussion

Review of household

savings in local
cooperatives,

Review of HH
savings in local
cooperatives,
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6.2. Coordination with Stakeholders

The stakeholders are the institutions and
individuals who positively or negatively
influence the project activities. For example
the stakeholders for Improve Water Mill Project
are VDC/DDC, Ghatta Users Association, District
Energy Unit, Technical service providers,
transporters and manufacturers.

VCD/DDC
Technical | Ghatta
Service Owners
Providers Association
IWM
Project
T District
ransporter Energy Office

Figure 6.1. A Relation Diagram Showing the
National Level Stakeholders of IWME Project
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Similarly the stakeholders for micro enterprise
development are VDC/DDC, local chambers of
commerce, transporter, whole seller, raw
material collectors, District Agricultural Office,
District Forest Office, Forest User's Group,
Service providers, Office of Small and Cottage
Industries, whole seller, retailers etc.

Office of VDC/DDC
ice o
Small and Chamber
i?\?ﬁ:g'?/ commerce
Technical
service Transporter
Providefs /
Forest
(lSJrSoeur; ENTREPRISES ‘Retailer
District. L o
forest material
Office collector
District
Agriculture Media
ffi
il Whole

seller

Figure 6.2. A Relation Diagram Showing the
Actors Involved in Micro Enterprise Development

6.3. How to coordinate with local
stakeholders?

a) ldentify the stakeholders that can
contribute or negatively influence
the project.

b) Build the relationship with all the
stakeholders through informal
and formal meetings and
discussions, start with informal
rather than formal.

c) Take the support of well known
or some respectable person in
the village to meet the
stakeholders.

d) Share information and be open
about the projects objectives,
target beneficiaries, benefits,
project plan, staffing etc.

e) Indentify the common
agenda/interests and ways
/options to contribute to each
other.

f)  Decide the next meeting and
venue with agendas



District,

COMMUNITY SURVEY FORM

VDC:

WARD No:

1.

Tole:

Population of the Community

1.1. Population by Gender:

Gender

Male

Female

Percentage

Total

1.2 Population by Ethnicity

Ethnicity

Brahmin. Chhetri Sanyasi

Janajati

Dalits Others

Total Percentage

1.3 Population by Religion

Religion

Hindu

Buddhist

Animism

Other

Percentage

Education Status

2.TNumber and types of Education Institutions

Types of School Primary Lower Secondary Higher Secondary and Above Others Training centers
Total Percentage
2.2 Literacy Rate : Men: Women :
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3. Health and Sanitation

3.1 Number and type of Health Institutions

Type of Institute Health Post Clinic Hospital Others
Total
3.2 Drinking Water Resources
Type of tap Private Public Well/ponds Streams & rivers Others
Total

3.3 Average distance from house to water source

Types

Less than 15 minutes

15-30 minutes

30-60 minutes

Above 60 minutes

Total

3.4 Access to Toilet Facilities

Types

HH with toilet

HH with Temporary toilet

HH with permenent toilet

HH with out toilet

Total

4.1 Sources of Income

Major Economic Activities in the VDC

Sources of Income Agriculture Service Business Wage Labour Other
Percentage
4.2 Access to Irrigation Facilities in the land
Type of Land 12 months irrigation facility Monsoon feed land Dry land Other
Ropani

4.3 Status of Food sufficiency

in the village

Food Sufficiency

12 plus months

9 - 12 months

6 - 9 months

Less than 6 months

Percentages
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5. Sourcees of energy for HH purpose

Sources of Energy Firewood Animal Dung Kerosene Bio Gas Solar LPG Gas Other

Percentage

6. Number of Cereal Processing Units

A . . Traditional Improved Water Manual
Types HH Electric Mill | Diesel Mill Water Mill Water Mill Turbine Grinder Other
Total
7. Status of Micro Enterprises
Agriculture Infrastructure | Infrastructure Tourism Health
Types of ME Related Forest Related related related Related Related

Name of Number
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FIRST MEETING AND GROUP FORMATION STRATEGY

Be clear on the Objective of Group Formation and establish the communication with the local leaders in the project site. If possible get introduced
by mobilizing influential leaders and social workers of the area. Identify the power structure of the community including key political leaders, VDC
Chairman, Religious leaders, local teachers, chairman of local institutions, and built relationship with them and inform and convince them the
benefits of study to them and even they are the most knowledgeable person of the village and can be the key respondent of the village situation.
Usually the groups are formed and only become active only if they have common interests and goals. Usually it would be better to form a group
of people with similar professions, cultural and economic backgrounds, and the people who are less likely to migrate outside the village and who
are well trusted in the community.. Hence follow the steps below to from a group.

Steps of Group Formation

1.

Make observation of the village and collect
the formation through survey, visits and
photography.

Have informal interaction with the key
persons of the village.

Identify the people wishing to be group.
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b

Indentify the people who must be included
in the group.

Conduct the first meeting.

Inform the local community about the
project

Interact with the people and share the
objective of uses group formation.
Let the local people make their own Users

committee and executive committee,
members through participatory approach
by facilitating the meeting.

Formalize it through the documentation in
meeting minutes.



Resource Mapping: A Process for IWME

A resource map shows the community's resources and people's perceptions of those resources. A resource map's purpose is not to draw
an accurate picture of the village, but rather to find out from community members how they see the resources in relation to their lives.
Resources are: water (taps, rivers, lakes), firewood, infrastructure (roads, bridges), agricultural lands (grazing land for animals, arable land
for crops planting,), forest lands, shops, markets, health posts, schools, temples, special places (sacred sites, cemeteries, shrines, etc.) traditional
micro enterprises, cooking energy and types of stoves, number of entreprisesetc.

When to use this method

When you want to know what resources a
certain community has and how members
of the community perceive them.

Duration

30-60 min.

Number of people involved

1-20

Materials needed

® Colored pencils or pens
@ Large sheets of paper (e.g. flip-chart
sheets)

Steps

1.

2.

Select people who will participate in the
exercise.

Hand out paper, pencils and/or pens.
Explain what resources are (see above)
and explain that a resource map is a map
of their community that indicates which
resource can be found where.

Tell your participants that they will draw
a map together. They should include
notes whenever the map is not self-
explanatory.

Have a discussion using the following

questions as a guide:

® Which resources are abundant and
where are they found?

6.

® Which resources are scarce and where
are they found?

® Do all people (young, old, rich, poor,
etc.) have access to those resources
(e.g. land, water)?

® Where do people collect water? Who
collects the water?

® Where do people collect firewood?
Who collects the firewood?

® Do people have livestock? Where do
people let their livestock graze?

® Which resources does the community
need but doesn't have easy access
to?

Instruct participants to draw the resource
map as they are answering the questions.
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Potential End Uses (PEU) Workshop Process

Duration
30-60 min.

Number of people involved
1-40

Materials needed
® Colored pens
® Large sheets of paper (e.g. flip-chart sheets)

Step 1. Reflection of Resource Map

The main objective of the PEU workshop was
to identify the areas of multiple uses of

a. Status of Micro Enterprises in X VDC

electricity generated after the installation of
IWME. Before discussing on the Potential End
Uses of electricity generated after the
installation of IWME, set a context through the
reflection on the available local resources with
the help of local resource map developed by
the community in the previous meeting
through brainstorming and Q&A with the active
involvement of the community members. The
purpose of the reflection on local resources
is to link resources with their livelihood and
income generation activities currently and to
identify new ventures to increase the uses of
electricity in the future.

Step 2. Identification of Existing
Enterprises in the area

After the reflection of community resources,
ask the community members to list out the
existing forest based, fruit processing, cereal
processing, livestock raising vegetable
production and processing, construction,
service, communication and tourism based
existing and future potential enterprises after
the rural electrification. Make a template below
in a char paper, discuss with the community
members and complete it

1. Forest based

E.g. Saw mill

Existing Ventures

E.g. plates from Sal leaves

Ventures of Future Prospect

2. Fruit Processing

E.gJam

E.glelly
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3. Cereal Processing E.g. Water Mill E.g. Oil Expeller
4. Livestock Poultry/Goat Poultry
5. Fruits a Tomato Seasonal an Off seasonal Vegetable production
6. Construction materials /tools N/A Blocks/cement tiles

Fruits and Vegetable Processing | Eg. Gundtruk

titaura, Pickle
7. Service Tailoring, Agriculrure tools repairing Up seling tool repairing through Wielding,
8. Communication Telephone Cyber cafe
9. Tourism Small Hotel and lodge Up scaling Samll lodge and hotel through Food
processing through mixer, lightening facilities : __

10. | Brewing and Fermentation Cereal based Raksi® and Chyang# Fruits and herb based Raksi and Chyang

3 Local alcohol  “local beer

Social Mobilization Guidelines (27




Step 3. Identification of Micro Enterprises with viability through Scoring

After the identification of the existing enterprises and possible future enterprises after the rural electrification, rank them on the basis of score
they obtain in basic indicators such as availability of raw materials, investment possibility, market demand, skill to manage the business and
application of PEU through brain storming of community members. Provide a number for qualification of the indicator and leave it null for the
disqualification of indicator. Draw the template below in a cardboard, discuss it with community members through brain storming and complete
them.

Entrepreneur's
skill to manage
the business

Name of Availability Investment Market Application

of PEU

Enterprise/s of raw materials possibiligy demand

gl a|lw|N

Table b. Scoring result of Enterprises in X VDC

After identifying the viable micro enterprises, asked the community members about their wishes /interests to operate the micro enterprises in
the future. Draw the template below in a cardboard paper and complete it through brainstorming with people.

Name of Potential Basic skillsreated Application of

Desired ME Location Mobile No.

Enterepreneurs to ME PEU

Step 5. Document the information as a reference for Business Plan development
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TEMPLATE FOR MoU BETWEEN GHATTA OWNER/LAND OWNER AND IWME USERS COMMITTEE

HZURl T amatirs ge faerfasor qug/ suth fa=m g

ars fafq 099,/ WA . A F feF Mo enfew L L mtaw are ... Hardr ggdaHr '
(Tt “agadr” ata) T fear aifeg L T are |, /T qGEAq. L ?TEITﬁQ_aFT g Fw—cﬁa»—{w ATATSTAT
.. [FraTe IuHRRT ¥HE (A9UlE “IUHIhT FHE W)ﬁwmmww@quw,mﬁwm

e FATE TASERITHT AT FERIATHT 2R T4 Ush-Ua giq ferat /fat |

T T L FATRUHT Bz FAedTaoT ITHHT THE FI=AT JeH Gaeel 7o SUH o -
q AT
1.9 AT/ SR TR
1.9.9 fSear arfeg..... . med are 7. Har | 3 Y IRG I ATHAHT TEH TS
wmﬁwuﬁwmﬁ%ﬁwmwmwuﬁmﬁﬁmﬁ%@g|mn?w|'?rwa1ﬁzsfo’|'¢r?dww
TATAT AU FTHRNTE [6dhl AT HTIH A, | HI SHAHT IEH TgaTe ATHEINIS FATSTAHT AT fagqiaasor
T AT F FHRP! e, AT, FOAT a7 AT a1 A SATRIA RIS AT F fepfasarr AT ar qrer AfeaT |
av faafaszor safmwa feaar wra Guadt gazgqrar av @sIAATHT FTTH AC  qreq AFATGT |
9 Neam afes ... . e arg w7, a7 o S IR 12 I Ul - £ AU
...... PR/ T I waﬁﬁ/mﬁﬁaﬁﬂww%—rﬂﬂ L. ATl L

@/WWWH@WWWP@WWM ATRT ATALE qTa BT / ATALAF U <l a7 kel
T AT AT 997 Eearad T ISEeiel Houle [QUal G | AT Hoodl ATt [Aeqee goured qUae ArHaEias
fEcerT AT HTIH @G | HA WA T8l STRITAT Hgalle JTHaNTE FATAAH AT [FGfTahor Tl AT aehl TR
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ATTA FH THHT edh, ETTIAT, ST a7 T a7 FIT SATHITA BISETHN AT B [pTaHepT FHT a7 TET MRAS | X
fergfderzor safehia fed™T AT TUHT ATITHT AT HS(ATHT HTTH TCT ATed AT |

9.3 .. ... ... ... QaRCH "z fqEfqeer SudhT Atafa ggaer Joar &= afq R T gewdr T faafqwore
AU fHTOT JAT TSI % 9T GTel AT/ Fae aT gdard A AT GRIHRATAT (b1 / Fiarataese dad
Srad, FARETET F AR A1 gEday AR |

9.9.% fTHIOT, STET T97 FoATAT AATTHAT AT FRIAT T Jood@ AUhT AR a7 Ugehl ToAad[ehel ATgeh dvd AT a7 SAT
T BT A 9 L L gETReE wg faefaarer sue afata faereEr wifee | @ faefaarer g
ATHTE, ATAT TAT TFEHT GRETHT (TG FFatedd JeTehi g9, |

9.2 . quTRUe ug faEiqeter ITHRRT dTHiqH! dheTe

.39 fear arfeg . mfaw g 7. A a9 g geEtaq § G @y w0 . & @
TEH TgATe ATHEITH FATSTHAHT AT faafdqeeer T . . HWWWWWWW
TRt TgaTe fagiaeor I arId B TEHT e, aﬁﬂﬁ,mmmmmwmwﬁaﬁw
HIT AT FTET PR A T AT THT B | AT FERUH ug faefqaorare Ianed fasa ametas
a7 ATHRIF FIEIE FATSTHAH AN TG, | STANT TAS THEITH ATad] ATEITHT AT A2 ITAATHT AT AT
e & |

9.R.3 foear afeg ... .. .. e arg 7. e L NRUE- 2 I ELcaluliiicrs RN
FERV/BATCT TS L aﬁmﬁmﬁ‘«ﬁaﬁmaﬁﬁo—rﬂﬁ a?raﬁﬁﬁ ........ R/ AT
STATTHT "gaTe ATHETI® TATSTAER ?vlTﬁT Fd'qfdae—(trr T ATNT ATAYTF AR ET39/ ATAYTF O Fal al Al qard
framer . Gaiuwr gz faafaeer STHRhT AtAfae! ahere TSaeire HouY Ehls | [Aetehl ST [aefaerorer
AT AT FH TP 9eeb, EATTIAT, EOIHT AT T AT (AT AR RIETHT AT o fRfqwerr | a1 3Ty TR
T T A TR B WY L GATRUH v fafqesoEre ganfed fasd arEtaed a1 aeEifad wrEaed
TATTTHT T TRA | JTAT GAAT ATHRTF ATEHT ATTATHT T Ao GTAATHT AT aTedq qIieT G |

9.2 . ... gafuer ug fasfaeer SuschT Afafa ggaer T GeHdl/ dideara dqar Sere d Jifeusr ARt
mﬁ@m%ﬁ@mﬁw%&wﬁw%amaﬁmnﬁﬁamﬁﬁmwwmm
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AT ATHETF (A qeor Foarad FafAT ggael a7 Snae & 9fF @rel I fairy, saaer / qady a1 geqad ar
FTAT GBRAT AT GG | FRUEE TaRoT&AT avs I a7 g2Tgwehl AT aTd [GUhT da@arar e Fway <1 e 3ot
T JTHTOT gfafy &= (CRT/N) H HAEIATHT G0 ITARRIESH JUCATTAT dSHaTe agHad TeArd STATCH! o
AAAR Afq(d FHIAATS AT I |

q.%.3 fasfaezorer fAaTor e 91 T==Ta dEfaHT AT FRIGT TTHT Jodd TUHT SARe a7 UZHl FAFIRA qEF A7
IR T ST WU BT AT Gi L FETROE W feiqeor JuchT ataia e ge, | Sl e
ATl HeATsd ¥ FEHAT AR G LT A G | AT Tgeh HehTha IRIaETET Gefead arar, aramy a4t
TIFIXHT GREATHT (TEHET TEfvad JeTebi g9 |

HHT AT T AT

R WHA "R

9.9 FITRTHRT Tgehl HeblMebel TRYARTHT FFalerd FTATH (731, 3, =30, d AT(S) AT (&8, ohar, sTidr, g, foey,
THFRIAR T |1 I qHegd qedes A1) [qeed T qeaigd TFsed] Rl AT G9R T TFH AT @9 g ANTad
AT Ergermi fTH R g |

R9.R TaEfaeorET FEafead ofadl Heplebele T Ftegd ATHE, Il T |1 & FHiegd qedes ol dMeed T qeaied
HFARH GIEAT HHT F9R T AGR] AT @ g ARl AT . . .. . GIIRCH g (aRfqaeear ITHIhT AtAfd
e ar &g |

9.3 TH AMeHH AT LWHFIR (BIRE, FHaAl, Held ATMS) T ITRTH ¥ {ha (TTEH qTed, AT, Tape T 997, A9 ATMS)
P AHT IR FIHETAT TG, | TR AN ATTLAF T ARTAH AT ATTAT FAFe T FgAqare ad TS |

R AT

.9 GUTUERT TgaTe Foared e HehlHebed TRYART FoaTaAmehl T Jeieh fad .. .. g 2fE . a9 qH TE gouTel
HZIHTA e, 9 UgaTd ATHETIE [Faiaeor T qo7 faeaare asarad T IRydnT goaielded! dmT Joid 6
..... o1 I . AN FE " geArad . GAIRUH uE [iaeor SUHRRT Arafad diedld TS, |

R AT FIPUHT FHAAT ATeh THIAR! TEHAA Srad ST (97T qRICITTHT AT FeHcId! ATIRAT 7% THIAT afd
FaeIciieeor a1 Tgehl Heplaed TRIART AT T AlhAs, |
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3. faamw
Hgh! AT WHG THR q9T UgET FEafeaa aoadr 51 o fqarees qeresdl ATIdr FeHdrare a1 qrEr giaty dee
(CRT/N) %l WESTHUET ATATGIRT (HRTHRIT TR | ATATZIRT TR0 g A-GehAT, &l Fof faare Her=eadr A, 04 THIeH
fazrezer wfvd g | c@Ear fqare fAuEuwr @rfvt uE a1 ud gwar adl qegwgEs AT I A |

¥, gt/ &faafd

¥q e sEwamEr afqafd/ asmre Aiea @b @) T ame-

¥.9.9 faafqszorr @it HHion, SIS a9r Fearaqel datgH T FeHdr TS F=al di@ ST G TRCAT a1 ATATE ATHRIHAT
arfq i,

¥.q.R faafqezorsr @it T, SEM a9 geurddel AatadFT_ET T FEHAT TH g a1 STEEHT [qiqaioed Taet
faior 9% v Fhalg FEddr TWHl TR Jqded AIRNT a7 dlebebl STl ST ATGTHT,

¥R eIl /ESAT TR ¥ Hl AT FeHAETE (MU fqmad | Tl g qqeHr Jra gfafy &= (CRT/N) o faars
FARTERROT T Heeaar g | ok AT faare geaterd g qedrs JIR g9 T FHTEE g AT, HeARdl U9 R04Y

HAIR HATIATH AT T TRAS; |
¥.3 T TR & PG AleTeh TRICATTHT FROT TP &1fey 9T qeaterd garenss (e wifae 1 adr srawareht afedfe /et
TET T AfFTSA |
4. R I

Y.q. T TR e ArEIie YA ¥ ATHEE RISETRT AT FoaTele T STUT g1 el 9Tl Jeq A7 Ahiar/ qewtd
TRTET BT | AT TR B qRiedta faeiar g9 Tl STaedrdy a1 eald = g a9, |
YR (aEfqeeer U AT HUR B A faEd ITIEA a1 AT T Aehh] ATLATAT WA AT FeHdT FH a1 qwd
AUHT | g | a1 Hrel SAl(eTehl TRIEATTR! PRI AISHIS, AN, Tehidd Tehadh! FRU fagfdaor o= g4 TTAm
e |
% I afETel qiefeafd
%9 WTHiae TeRIT, ARTSIHT, gSard, ddma=l, S95d (sabotage), ATSHIS qdT Tl [hTqweET FeeATEs, qg TAT Tg ST=AT
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HAEATE®, AN (q67e, TqT ATe aRfeafqesarsy  ®rea arfear gifefa (force majeure) W91 IHATS, |

[CRNRC)

€% T ATfETHT URfeafq FRUT TUHT BT AR ATd Fe 9f gerer afdqqiaar e a9 9e g |

gEgAIEl aheATE qutiue ug faafqeer 3 afafa,/ safher ahere
FEAGT © oo TR © oo

AT L AT e,

T L o TN 0 o

g g

e THI glatd deaehl qThaTe AqTet

AT L AT e,

AT & ST/ T8 0

M s ffe s

Social Mobilization Guidelines (33



TEMPLATE FOR MoU BETWEEN ENTREPRENUR AND IWME USERS COMMITTEE

AT STFETH T qrAETien ggare faafasor afafa safes faawm aeshan

ars fafq 090, /W . AT & e e w0 e a1 F.... fFardr gy e q o
(Taafs, “saaary” af ) T S w19 L miew are | AT dEtedd.. . . .. QUTRUE b3 ﬁa?ﬁao—(w ATATSTAT

fepeiraTe JUHIRT AfATT /=t (T=afeg “STHThRT Arafd /=" wfaw) #T faerr 8T FeeHT AR 7 o JaTel Io7 Glﬁ'oFl‘?r,
et T faT & Fara @i { T 41 FRTarHT e5dR T Uh-us yiq fa / fa |

1.9
199

QAT AT L QAT Bz faeediiaeor JusirehT Atufa/ =afch (= SeTae Tdeenr Wo T o -

AT FATEH THaATE

ECSUICE e are 7. e . FATRUHT Tgare faeideor SmsHreme Iead
mquwwmaﬁwmw ...‘WWWWWQIW
AT sAraeae uid faq . ATEHT a3 Ui AfeaT . WWW%.......WR@WW?W@T@

TR g | fastell TANT Y ATl Yiqarael a8 AIRTE Sq6 STRAT & . . STeeheRl 97 e ST a1 hTeal g
R A AT A |

fofeatt 19 .. .. . miew are 7. e A ... =Y fAfq R0v0/ / ATE R FEAE FEATAA

1L9R

9.3

W|ﬁwwm,w,wﬁaﬁmwﬁmwmwwaﬁrqouwa'amﬂwtrﬁ??q@ﬁ
HEIA HIRTF FTATT T TS, | TR 3 AlewdT G0 I FasTelieT HeeTe ST I T@ehehl Ja@amAT §37 a1
aR@R a1 ANTEHE! ATTERE! ATISATATE FHA AT IIR TH TG |

. QATRUHT =g fagfqeor TR diaiq/ afdd gcds® faT . . i A ST A AT(RTRT ATATHT
Pﬂ'a?rsq@ca RIS T8 | (Hafad faga aors F90a FRA qUH TAIHT 91el IUAT 9He /St SIFHaR g1 |
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AT FR AT 99 AAHRT (Ggaq7 (Fafad 997 fagq awars T90H FHTE qFUH Teqa 9 TRAET |

93 .. . FITRUH TE [FHqeror ITHRT T/ ARl ThHeTE

ﬂ.?.ﬁ?a«—vrrzﬁr%?r ......... e a1 F.... fAamEr : I . FIH FEEATATR] AT Gidqfad ATa9a®
...... are gfd are & .. . B A L a@ré’&a a@rwqﬁrnﬁmm . A1e faed AT F0HT HEeTe (o /o
T IqATT MAZA .. .. .. . GAIRUHET "E [FHiqEI IuATHT Ffaiq/ st #OASSR TR |

.31 faga wes@ difeusr e @R AT woAT Atafae dresr Afhars awTs % GeRTua fae/ frear faqods |
faret /e Afery @¥ R 7| RTTRT THINTT AT SF | HeQe qehrr T4 fafq Jreer 4 far ofg 2fe &= weaa
THHET Y JIAT STIAT ARG, | 3 AigAT ¥A B AHRITHT (el a1 afvar a1 Afdesl ATdarRe Sasarene
AT A ITR T Feg T [ aATed e g |

1.3.3 GIcHTEAH ATAT AAFATH] FHHAT B! [ALITHIITR] AT AR ATa9b qR, T, . AT B HA Hed HINTH
fpearafes wqmr 3 wfearr Ao weaaa®® g fwar fag a8 sqear gudiwr afafaa @S a9y

LR3I .o HARUS HE fqgfaeor JushT aftula safther geaed fa .. . EEC A IS TE AT fHTHT
HATAT fa=[d Arafef T | R A GUANT T GRET T AFHan] qeaterd @i gae | FRUEE a7 JAdad
AR AT Gl T TUX FYHMAT a1 Fd & HifdqH a1 AMfF &0t TPl qazarr Geneesr ug s aHaT
atafd /=ath fTrEr gaaT | T JaeaTHT FEiead qe [THEr ghe | AT GeAta 9 g ai¢ eTHdTel Saaard
AT W F=oATel &1 ToeIehl SHALATHT T JeT TTeHaR gos; |

HHA HHT TAT AT

9 HET FER

9.9 faafde=or 9fg ATFT o7 a1 99 ar T ATGEF, F, Ted ATGH GREAT TIT THT FAR ¥ AN GEATeerd Terehil
REN

R9.R frafaeora qrafed godr Faaed 7 fafva Tar amad 96w a7ed Shadl A JRaHIEE drgael HHd 9 T
THF! AT ARA AWTAD] AT . . . .. . GARUH 9F fqaiqee JudrhT afafq/=afe SHar 8748 |
R HHAEA

239 FIRTHT "gare F=ariad HFaed TRYART FATaqH] qTHT Jodsh fad . . a9 TG T GF "E goATd
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HEUAIA T A TgaTe QIHaTsd [ERfaeor I qAT fqedaere Fearad g GRuanT el AT goud BT
B & -1 A I TEI U oA . . ... . QATRUH UE fAAfqeo IUHRT arafa /e T ¥ faea
qerg TR, |

R AT TIPS FHAAT Aeh FHITAR] TEHAA I S [T TRICATTHAT AT FeHATR! ATRAT AT THIHAT qf
Fa=Iciieeor a1 Tgehl HeplHed TRIART AT T A(hAs, |

3 faEw

.. ... QAIRUET gEaTe [qEiaeer qrafa /e ¥ SFEardl qeEr gearad e 99R a9 faRaE aeatead fawaer 3@

o fqaTees TEsEl ATTET FEHATETe a1 JrHIOr qiafd g (CRT/N) T GEsiehLoTHT ATargRT (HR1e0 T | aTdigRT (e

T HHHT, TN F (FATTHT AT T, 044 THITTH (RT3 | F&r faare (HR1e=oresT ot U a1 U St

& HAEIES (Ah T WA |

¥, geren &faghd
¥.q TR ereearr erfqafd / astare [AiHT are (A T aE-
¥ 9.9 FEHAT AUH qHT T AIEATHT [a9d TlTs TS FRO TRGAN o TATH F92 T,

NN ~

¥ 9.3 WAl AUH! a1 df¢ &HdT a1 df¢ AT F3a TANT T @reiehl a1 GART Tl TEUAT T TFR] BRI TAda] HebIhd
qIEHEEHT AR T T &fq el GUSHT,

¥R &/ ESAT I q¥e= AT AThT FeHrare Mo fansd | Er g9 F9eH JrHr gfafy &= (CRT/N) & faae
FARTeRTor T WemRdar e | 9 A7 AT Etead g JeTes AT g < GHITE g AT, HeRddr U9 044
AR FHTIATHT AT TeT TRAS; |

¥3 TR TR & B ANl IRIEATTRT BR TUHT & I Fwafeae qeqelien IR A & | T%T SaeTehT S /gt
AT T AfETS |

4. HL AT
W9, AT FRTAT U I | faeet g faug ol "efawr e w1 |t g 1 fadqewr g fHuer awg qee awrs

~

IR ARTAT TR AT FARUH vgare fqafasr afafq, safeT feEr g1 )

36 | Social Mobilization Guidelines



YR Taafaeeer ST QRET WX FH A (AEd JeEd a1 oA T AEehe] AT 91 el dw a9rs a1e
HUHT S AT FEHdl U AT A TR AT G | a7 Bre ATe<ehl TRIEATTHT BRI ATSHIS, ARSI, Tehicdd
TRIRT FHROT [TG(qHIT 75 g TTAT AT(S |

#1q anfewant afefeafa

%9  UTH[TE YePIT, ARTSHI, gard, drarewl, U (Sabotage), AEhIE qdT A {FaHFT THaAES, qg TAT g e
HATATE®, AN [a57e, TqT AMfe affeafqesars &g arfezer qifeafd (force majeure) 9T F¥HIE |

%R Y ATfeTehl GRIeAfd FROCr TUHT BT AT aT9d e i Terer eafqafear gy I 9red g |

qe FEEEdTR aware el ug faafasor 3 atafa, afmer ahae
TERIGT 0 oo TEIGT 0 oo

AT A

T L T L

EIRECIL]

et are

A A

ST & o ST & o

AT
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TEMPLATE FOR MoU BETWEEN LAND OWNER AND IWME USERS COMMITTEE

HZUHl T amaies ue faefawyor aug safes fa=eht avsnran

gt fafq 2099,/ /WA . AT F A oot arfes e are 7. fHarr swmeSr e

(Tt ST ger” afqad) ¥ o atfeg e are 7. AT aterd.. azrrﬁqaﬂagﬁ'ﬂ-cﬁww ATATSTHAT
...wﬁwwmwﬁn“wﬁwwg”wﬁﬁ)aﬁrﬁﬁmmmuﬁzw@quﬁmﬁwﬁzmaﬁ
FaTa TeirEefTT a7 IR BEqR T Us-us giq fadt fedt | s o qanfvuer wg farrireeer usihRT awE fa=rmn

TETF FAEEHT H=o(X TUH & -

1 HSSHE
99 YRR qhaTE
999 e atfeg . migw are ... et |7 LT YR G T &
...... FBR/GATC T a& aﬁwﬁmﬁﬁraﬁw@aﬁﬁﬁn?ﬁwﬁ
@/WWWH@WWWWWWWQWWW/W%WWWW@
@ (TRl AT 9 S ara T Tsiae el 7oslel [QUshl g | A1 Hoodl ATHaN I [aefaeheor doared U araias

federT ART HTIH TEAE | W WGREHT Tl STHITHT ggaTe qIRNIs FASTTH AT faafaeadeor THH dhT avs TR
ATTA FH THCHT edb, ESTTIAT, ESIAT a7 T a7 HIT ATHITA BISETHN AN B [eBTaHepT HT a7 FET MRAG | X
Foraferaor @afeRaTa fad T AT SUET FAEATHT AT HESAATHT BT T AT WIS |

VR . . . . AT Ty Frafaseor SusihT |TATd / ogaet q9r & qfe FHEio seere geadr T4 faafawore
e FARTOT FAT TETHHT F U @Il SAEuTH / Fa30e a1 g&qaid " e qdRardr e/ gfaaiaese! arad
Srad, fafveaumr &9 aReves a1 e A |

q.9.2. AT, TS q9T FooTd= SAATTET 4T FRTAT TTAT Foci@ AURT GTAH a7 TZhl FAFIBA ATgeh AT NI a7 &7HT
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qUHT BT AR I L gaTvusr g faiaete sashT afafa feEr aiees | fasfaewr e
TTHT, ATHRAT AT TR GRETPT (TR qeafvdd T gis; |

1.3 .. = fagfdee Sudrn afafdsr ahare

9.3.9 fofear afeg .. .. . miad arg F... A 99 3f@ Feetad T U HarEredr g s )
SATHCTAT TEeh STITHT ATHETIE JATSTAR] AN [Fafdqee a9 . . aamagmﬁwwwﬁwaﬁfﬁaﬁ
qRATE, ISR TgaTe faefdaeor T arqd & THRH e, aiﬁmjﬁ WW&TW&TW@WWW
& fepfaaeer Wt a1 TrEr SR A T A WE G wd . el v faafawrare. getad
fae@ ArETia® a1 ATHI® BTEeE TArSTHHl TART TRAE | STANT JATSTH qTHANTE ARah] AqEdTH] AT A=<
QTeTATeRT ST aTed ol & |

LR . AU wE faefaeurere goatad faga ArHETaeE a1 AHETTE wsaed AR TR TREE | STANT
YA ATHEITF A& AALATHT AT HSS<T GTeTwTehl AT qTed qIie S |
U3 . ... .. Gaiiuer gz fasfaeeer SUshT AfAfa/ ggaeT 99T GeHdl/ dideara aqaR SAre § difeuer ARt

mﬁ@rwﬁﬁﬁ@mﬁaumﬁﬂ%wmﬁwﬁmwammmﬂﬁﬁal?ﬁ?ﬂTﬂTaTa@Fraaf%r
FAT ATHETTH Faefqepeor Foarerd HafaAT TN & afq et aral faid, aaur=/ 4a90d a1 gxqerd a1 Sl
IERAT A EaH | FRUEH SRSl ava I a7 §aTgebl AT qaTe [aUT SareardT AT seqwr S1.Uer gl JTHIo
gfafy &= (CRT/N) T91 T Fedri =41 (LPO) #T HeAaeadrdT J¥u IUHIhIeeH! IUeAfqHl Jodare agaad
FEATT STATTHT AU ar afadfd THaraers sarr TH9s, |

2% faafaezorsr fHuir, T 91 Fearad Aatadr a7 FERIAT TIHT Sod@ TUHT AR a7 HEH FAHRIHA ATF A7
AT AT &7 AUET BTAT AT 9i . . . . GATRUH g (qafdaeor JUHrht JiAfd SFHar g | Sl SeaearH
AT HeaTs T ¥ FEHAT AR GEHET GHIEATT XA B | A Tghl FHTha ARTANTENT FHIfead 9rare, AT q4r
TIFATHT GREATHT (TRIIRT Tt Tl g7 |

FLC A
9. AT FRIAT fERfeor ATHEIE TS T AT RIEETHT AT Goaree R AUHT gaT el W ATeT AT AR/ et
TRTERT BT | AT T_T X qRiet faeiar g9 TRl SFaedrdy a1 Geafd = g qog, |
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R TAEfaeRer U AT HUR FH A fAGd IR a1 AT T A9l FTaLATAT W 41 Feddl Far a1 dw=d
AUH! HIAH & | a7 Fre ATfeTehl TRIEAfTH FRO qTSHRIS, ANTSIHI, Tehide THTH! HRI [qfTH g g TTHT
ia |

3 @ Ao afefeafa
39 YTHId® TR, AN, gedTd, qrarewl, SUd (sabotage), AIEHIE TAT A fhfawer qeaTes, g qaT 48 e
qATATEE, ANE fa57e, qq@ Alfs afkfeafqeearss  #rg afevsr afzfzafq (force majeure) 99 IHTIG |
33 &g arfevar ufifeafs wroed quer g+t Frardr awg ®1 of gaw afqafdar d aF wgT g9 0

ST RS ... . |aikumr wz faafawo 3 afafq, safwsr awane
TERIGT 0 oo TEIGT 0 oo

AT A

T L T

EIRECIL]

AT AHERT TR ThaTE

Tafr THIOT ity deaepl dhare drel

A A

ST & ST/ TS &

M
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