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1. Background 

Farmers in their communities need to actively take up leadership roles and more so with cooperatives 

and farmers groups and associations being put in place. While men have assumed the role of a leader in 

the Bhutanese scenario, yet these were on the lines of the traditional setting with limited understanding 

of the whole concept of leadership and the roles and responsibilities that they have to shoulder in the 

context of the cooperatives and associations. Further, the need is also being felt to educate the farmers 

on the benefits of farmer’s groups and cooperatives. Against this backdrop, the training was felt 

necessary and pertinent. 

 

2. Learning outcomes 

 
The expected outcome of the training was the following: 

• Play leadership roles in farmers’ groups and cooperatives 

• Explain the importance of group dynamics and  contribute towards generating group cohesion 

• Participate in decision making process 

• Communicate effectively  in their group 

• Analyze the source of conflict and resolve it 

• Work  as a team   

3. Training Dates and Venue 

 
The trainings spread over 3 days each was conducted for two batches. The first bacth was held in 

Mongar while the second was held in Trashigang. The training in Mongar was held from 24th to 26th 

September. The training was held at the Gewog office. The training at Trashigang was held from 28 to 

30th September. The training was held at the DYT hall.  

4. Training units 

The following units were offered in the training programme. 

 

• Understanding Farmers’ Groups and Cooperatives 

• Leadership: types, qualities and roles 

• Group dynamics and building cohesion in Farmers’ group and cooperatives 

• Participatory decision making in Farmers’ groups and cooperatives 

•  Communication in farmers’ groups and cooperatives 

• Conflict management and cooperatives 
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5. Training schedule  

 

For the purpose of the delivery of the training, the following schedule has been followed. 

 

Time Session Delivery mode 

Day one 

9.00-10 .00 AM • Registration 

• Introduction of participants 

• Expectation leveling 

• Course objectives 

• Training rules 

 

10.00 -11.00 AM • Experience sharing on challenges and 

benefits of Cooperatives and Farmers’ 

group 

• Group discussion 

• Presentation by a group member and 

discussion 

• Conclude with paper tearing exercise  

10.30-11.00 AM Tea Break 

11.00-1 PM Understanding leadership 

• Explain leadership 

• Identify different leadership styles 

• Individual activity (drawing and 

presentation) 

• 4 glass experiment 

• Discussion  

1.00 -2.00 PM Lunch 

2.00 -4.30 PM • Qualities of a good leader 

• Roles of leaders in Farmers’ group and 

cooperatives 

• Group work to list bad and good 

qualities. 

• Presentation and discussion 

• Pair work, presentation and discussion 

 

Time Session Delivery mode 

Day two 

9.00-10 .30 AM • Recap of day one (Quiz) 

• Understanding Group Dynamics 

• Conditions for healthy group cohesion 

• Human web exercise, reflections and 

discussion 

• Brainstorming, presentation and 

discussion 

• Work sheet (self assessment) 

10.30-11.00 AM Tea Break 

11.00-1 PM Generating group cohesion • Can I trust you? exercise 

• Group work and discussion 

• Self assessment form, discussion and 

presentation  

1.00 -2.00 PM Lunch 

2.00 -4.30 PM • Understanding decision making process 

• Importance of participation in decision 

making 

• Making decisions participatory 

• Brainstorming, presentation and 

discussion 

• “Cup with many handles” exercise, 

reflections and discussion 

• “The demon in the village” exercise 
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Time Session Delivery mode 

Day three 

9.00-10 .30 AM • Recap of day two (hot potatoes) 

• Understanding communication 

• Sources of communication 

• Making communication effective 

• Brainstorming, presentation and 

discussion 

• Communication diagram, reflections 

and discussion 

• Reading the news clipping and 

discussions  

• Touching exercise and reflections on 

effective communication 

10.30-11.00 AM Tea Break 

11.00-1 PM • Understanding conflict 

• Sources of conflict 

• Brainstorming 

• Conflict in the bottle 

• Group work, presentation and 

discussion 

1.00 -2.00 PM Lunch 

2.00 -4.30 PM • Conflict analysis 

• Resolving conflict 

• Reflections on the three days course 

(what will I take back and apply?) 

• Brainstorming, presentation and 

discussion 

• The conflict tree 

• Story telling: Srid pai Khorlo and 

discussion 

• Presentation  

4.30 – 5.00 • Training evaluation 

• Concluding remarks 

Note:  will be done over tea. 

 

6. Training Methodology 

The training was delivered using the following modes: 

• Individual work and reflections: Individual works and reflections were encouraged by way of 

provoking their thoughts and feelings on a given learning topic. It was also a way of encouraging the 

less vocal ones to speak up and be a part of the training. 

 

• Experience sharing: Whenever possible participants were encouraged to sharetheir experiences from 

the field. This experience sharing was also a way of encouraging them to engage fully besides letting 

others draw ideas from their experiences. 

 

• Group discussion/Activity: Group works were assigned to encourage sharing of ideas and opinions 

and coming to a consensus. The  

 

• Presentation: Participants made presentations following group discussions, individual reflections, etc.  

After presentation, participants had to comment and share their views and opinions.   

 

• Game activities: Game activities were also encouraged to arrive at the concepts. This not only 

enabled the participants to keep themselves alert and bring in some fun but share their thoughts.   
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7. Session materials 

 
The materials used for the training was: 

• Flip charts 

• Meta cards 

• White boards and marker pens 

• Power point presentation 

• A 4 papers and  

• Chart papers/news print papers 

• Handouts 

8. Observations in different sessions 

 
The interesting observations and unique situations that had been made under each unit is presented 

below: 

• Understanding Farmers’ Groups and Cooperatives: In this session, only the section on the benefits of 

farmers’ group and Cooperatives were discussed. The general observation is that the participants are 

well aware of the benefits of groups and cooperatives. Most of the benefits mentioned by the 

participants revolved around the following points:  

� Easy to get government support when in group  

� Easy to sell and market products 

� Opportunities to help and support one another  

� Opportunities to grow into bigger groups and make profit 

� More ideas to promote business 

� One head is better than many 

� More strength to face problems 

 

Note: Paper tearing exercise was effective and people could easily draw lessons and connect to the 

benefits of groups and cooperatives.  

 

• Leadership: qualities and roles: While farmers had some ideas leadership and the qualities 

necessary to be a leader, most of them revolved around being a good human being such as: 

� Honesty 

� Kind 

� Trustworthy 

� Helpful 

� Compassionate 

 

However, the following qualities were also mentioned: 

� Ability to read and write 

� Education 

� Accountability 

� Transparency   

� Commitment 
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� Knowledge of policies 

� Influential 

� Good communication skills 

� Just and Fair 

 

But engaging the participants in personal reflections and group discussions, they were able to come 

up with qualities that were necessary to be a leader such as decision making, visioning, good 

communication, experience, ability to withstand criticism, etc.  

 

However, when it came to the role of leaders in farmers group many could not think beyond calling 

members for meeting, allotting responsibilities, selling the products and keeping good accounts. 

 

Thus, lots of time had been spent here to ensure that they understand their roles as leader in their 

group which broadly is business related and people related roles which are explained well in the 

manual.  

 

• Group dynamics and building cohesion in Farmers’ group and cooperatives: The human web 

exercise was very effective as it could make people draw lessons and connect it to the group 

cohesion and conditions necessary for it. What stood out as a condition necessary for group 

cohesion were: 

� Good Book keeping 

� Transparency 

� Unbiased decision 

� Trust 

 

• Participatory decision making in Farmers’ groups and cooperatives: While many participants 

claimed that decisions were made in a participatory manner. 

 

However, discussions and activities led to revealing that their concept of participatory was just 

having the physical presence of members. It was not necessary for them to participate in 

discussion. However, though discussions and following the approaches specified in the manual, 

participants were led to realize the importance of encouraging everyone to talk.  

 

The demon and 10 people exercise was very effective. However, a small twig I made was calling 

aside the observer and telling him to observe and note down the decision making process. The 

other group members and the Chairperson did not know what the observer would do. Through 

this exercise  and the report of the observer people were made to realize the weakness in 

decision making which lead to effective decision making tips (from the manual).  

 

Note: In Mongar where I had my first programme, I followed the manual and conducted the 

“Cup with many handles” exercise to reach to the point that people think differently so we should 

share our views with other group members. It was not very effective as the responses were 

almost same (right by some and pointing towards Mr.A by others) when I asked which side of 

the cup was the handle. So in Trashigang, I used projector and projected the picture where you 
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could see both old and young women. This was very interesting as everyone had a different 

response such as ghost, old women, young women,  a furry animal, etc. which made everyone 

laugh. So I could help people draw lessons and drive to the point that we see  the same thing 

differently and this is the reason why we have to participate in decision making by sharing our 

own views so that we could discuss, debate and ultimately see the same thing which is to arrive 

at a consensus unanimously.  

 

•  Communication in farmers’ groups and cooperatives: The farmers could not contribute much on 

barriers to communication but eventually they realized the importance of communication and the 

processes involved in effective communication. The drawing exercise was veru useful to 

demonstrate how communication fails and how results can be achieved when communication is 

one way.  

 

• Conflict management and cooperatives: After my first experience in Mongar, I did not carry out 

one activity which is the story of “Pagsam Joenshing”. When I conducted this in Mongar, people 

found it similar to the “Demon and 10 people” activity in the participatory decision making 

session.  

 

Instead, I spent more time on the previous topic on “conflict analysis” as people found it difficult 

to comprehend and needed more time. Then I went straight to tips on resolving conflict. 

Discussions were made on how they resolve conflict and the common response was through 

involvement of an influential person. Then the tips on resolving conflict were distributed 

individually. People were made to read it and understand it. Those who could not read were 

paired up with those who could. From individual work, participants were made to discuss on the 

points and reflect on it in their own context. This was followed by presentation on different tips 

by different groups and clarification by facilitator.  

 

9. Course Assessment 

 
The course employed the following methods of assessment: 

• Participant presentation 

• Participants Evaluation 

• Course Evaluation 

• Training  attendance 

• External observation 
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10. Resources / Facilities 

 
SNV Bhutan and RAMCO arranged the following for the purpose of the training: 

• Training Hall 

• Logistics for the participants  

• Facilitation in conduct of exercises for independent exercises 

 

11. Resource Persons 

 
For the training, the resource person was Dr. Tandin Dorji, Trainer and Consultant from IMS. Besides, in 

Trashigang RAMCO fielded in two of their staff Ms. Pema Deki and Ms. Sonam Zam to cater to the 

logistical requirements while in Mongar they had Mr. Karma and Ms. Chitra.  

 

In Trashigang, Sonam Zam facilitated the session on Understanding Group Cohesion while Pema Deki 

facilitated a session on Communication at Trashigang. This was done on the advice of Mr. Binai Lama, 

SNV, to build the capacity of the RAMCO marketing staff. Prior to the session, the facilitators were well 

briefed and instructed on the steps and the procedures. During the actual training, the main facilitator 

also intervened at critical phases of the session. 

 

12. Participants 

 
The total number of participants in Mongar was 30 out of which 1 was a female participant while in 

Trashigang it was attended by 28 participants out of which 4 participants were female participants. The 

details of the participants by gewog, sector and designation.  

 

(Mongar participants) 

Dz. Gewog Sector Designation Total 

Lhuntse • Gangzur (1) 

• Minjiy (2) 

• Menbi (3) 

• Kurtoe (4) 

• Livestock (2)  

• Agriculture (6) 

• Forestry (2) 

• Chairperson (9)  

• Member (1)  

10 

Mongar • Chali (3)  

• Saling (2)  

• Drepong (3)  

• Ngatshang (5) 

• Chaskhar (1)  

• Agriculture (10)  

• Livestock (4) 

• Chairperson (7)  

• Secretary (3) 

• Treasurer (1) 

• Accountant  (2) 

• Member (1)  

14  

T/Yangtse • Tongzhang (3) 

• Khamdang (1)  

• Yangtse (2)  

• Livestock (3)  

• Agriculture (1) 

• Forestry (2)  

• Chairperson (5)  

• Member(1) 

6 
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(Trashigang participants) 

Dz. Gewog Sector Designation Total 

T/gang • Bidung (2)  

• Bartsahm (2)  

• Shonghu (3)  

• Samkhar (6)  

• Kanglung (4)  

• Livestock (9)  

• Agriculture 87) 

• Chairperson (8)  

• Secretary (3) 

• Treasurer (1) 

• Member (5)  

17 

P/Gatsel • Shumar (1)  

• Zobel (1) 

• Dunming (2) 

• Chinmung (2)  

• Agriculture (5)  

• Forestry (1) 

• Chairperson (5)  

• Member (1)  

6 

S/Jongkhar • Dewathang (1) 

• Orong (2) 

• Phuntshothang (1)  

• Pemathang (1)  

• Agriculture (2)  

• Forestry (3) 

• Chairperson (3)  

• Treasurer (1) 

• Member (1)  

5 

 

13. Pledges 

On the last day of the session, every participant was asked to come up with three pledges each to be 

taken back to their communities and to be adhered to and taken forward. The individual pledges are 

annexed. The pledges that they make should be in the areas which was lacking in them and their groups. 

For instance, if the was poor communication in the group, then the pledge should be to improve 

communication. The analysis of the pledge shows the following: 

 

Pledge Type  Trashigang  

(No of people) 

Mongar  

(No of people) 

Total 

 

Resolve conflict  5 3 8 

Good and transparent book keeping 8 10 18 

Expand and improve marketing 8 10 18 

Participatory decision making 10 12 22 

Improve communication 4 15 19 

Improve group cohesion 8 6 14 

Transfer of knowledge and skills acquired to groups 
members 

13 3 16 

Give responsibilities based on capacity 3 0 3 

Strengthen bye-laws 1 2 3 

Motivating and inspiring members 9 3 12 

Taking additional responsibility and work with commitment 
as a leader 

7 11 18 

Build capacity of the group 4 2 6 

Apply leadership qualities 1 1 2 

Procure necessary items as per groups need without delay 1 0 1 

Transparent leadership and operation model 1 10 11 

Attract new members 1 0 1 

Protect saplings from fire 0 1 1 
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In Trashigang there the maximum pledge is made “transfer of knowledge and skills acquired during the 

training to other participants” followed by “participatory decision making”, “motivating and inspiring 

group members”,  “maintaining good and transparent book keeping” and “expanding market”.  

 

In Mongar, it is “Improving communication” followed by “participatory decision making”, “taking 

additional responsibility and work with commitment as a leader”, “transparent leadership and operation 

model”, “good and transparent book keeping” and “expand and improve marketing”.  

 

Overall, when the pledges of the two groups of participants are added, “participatory decision making”, 

“improve communication”, “expand and improve marketing”, “good and transparent book keeping” and 

“Taking additional responsibility and work with commitment as a leader”.  

 

14. Training evaluation  

 
To ensure that the objectives of the trainings were being met, evaluation was carried out at the end of 

the sessions. The evaluation and feed back is as indicated below: 

 

14.1. Evaluation from Trashigang 

 

On the relevancy of the topics covered to 

the job that they do, 89% strongly agree 

while 7% disagree and 4% strongly 

disagree. 

 

 

 

 

 

 

On the usefulness of the training to their 

work, 85% strongly agree, 11% agre while 

4% strongly disagree. 

 

 

 

 

As far as the sufficiency of the time is 

concerned to covel all of the proposed 

activities, 37% strongly agree, 48% agree, 

7% take a neutral stand and 4% disagree 

with another 4% strongly disagreeing. 
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On whether the training approaches 

allowed them to share their 

experiences and knowledge and 

skills or not, 85% strongly agree, 

11% agree and 4% strongly 

disagree. 

 

 

 

 

On whether there was sufficient 

opportunity for interactive 

participation or not, 96% strongly 

agree while 4% strongly disagree. 

 

 

 

 

 

On the issue of the knowledge of the 

facilitator, 82% strongly agree and 

another 15% agree while 4% strongly 

disagree. 

 

 

 

 

 

 

 

Concerning encouragement of active 

participation, 93% strongly agree 

while 3% disagree. 
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Pertaining to the facilitator being able to 

answer questions in a complete and clear 

manner, 100% strongly agree. 

 

 

 

 

 

 

 

 

 

On whether it was the best training that 

they have received or not, 78% strongly 

agree, 11% agree, 7% disagree and 4% 

strongly disagree. 

 

 

 

 

 

 

On the commitment to use whatever they 

have learned from the training to their 

work, 100% commit themselves. 

 

 

 

 

 

 

 

 

 

In whether they would tell others about 

the excellence of the training or not, 

100% say they will tell about it. 
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14.2. Evaluation from Mongar 

 

 

 

Pertaining to the relevancy of the training to 

the job that they do, 96% strongly agree 

and 4% agree. 

 

 

 

 

 

 

On the usefulness of the training to the work 

that they do, 100% strongly agree. 

 

 

 

 

 

 

 

 

 

 

 On whether the training schedule provided 

the participants with sufficient time to cover all 

of the proposed activities or not, 75% strongly 

agree, 18% agree and 7% strongly disagree. 

 

 

 

 

 

  

 

On the training approaches allowing them to 

share their experiences and existing knowledge 

and skills, 100% strongly agree. 
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On the sufficient opportunity for 

interactive participation, 100% strongly 

agree. 

 

 

 

 

 

 

 

 Concerning knowledge of the facilitator 

on the topics, 100% strongly agree. 

 

 

 

 

 

 

 

  

Whether the facilitator encouraged active 

participation or not, 100% strongly agree. 

 

 

 

 

 

 

 

 

 

Pertaining to the issue of the facilitator 

being able to answer questions in a clear 

and complete manner or not, 100% 

strongly agree. 
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On the statement whether the training 

was the best one that the participants has 

received or not, 96% strongly agree and 

4% agree to it. 

 

 

 

 

 

 

  

On the commitment from the participants 

to use and apply whatever they have 

learnt, 100% commit to it. 

 

 

 

 

 

 

 

 On whether the participants will tell 

others that the training was excellent or 

not, 100% say they will tell others about 

it. 

 

 

 

 

 

15. General Observations and recommendations 

 

The observations on the three days training for both Mongar and Trashigang are being presented 

together.  

 

15.1. Grouping of participants: The participants received opportunities to work and interact with 

different participants. The facilitator used different grouping strategies that the participants 

worked in different groups each day. The participants liked this as they could meet and 

interact new friends and network and exchange ideas. This also ensured that on one of the 

days, all the vocal and enthusiastic participants were grouped together so that the less vocal 

were grouped together and could discuss and participate without being dominated.  



IMS 2013 | Strengthening Leadership in Farmers’ Groups and Cooperatives 

 

16 

 

This was very powerful as it ensured participation by all. They refer to this as “Meeting of 

Dorji Puen” and some were so serious about it that they exchanged their mobile numbers 

and committed to keep in touch and help each other wherever and whenever possible.  

 

Regrouping them also made them expectant to meet with new people and was a good 

starter for the day.  

 

15.2. Participation in presentation and discussion: The training rule that they made themselves was 

very effective as they observed it strictly. One of the rules was in a day all the members of 

the group should at least make one presentation of the group discussion or if there wasn’t 

such an opportunity should share their views on the issues discussed. Thus, everyone was 

engaged and this was connected to their role as leaders which is to make sure that they 

facilitated all of their members to participate meaningfully in their meetings and activities.  

 

 

15.3. Recapitulation: The recap of the previous day’s activities through different approaches was 

very effective. This ensured that the participants participated fully, asked questions and seek 

clarifications during the training session. For instance, in both the batches, during the recap 

session of day one, it came as a surprise and some could not respond. However, at the end 

of second day when a review of the day was carried out by randomly selecting participants, 

the ability to respond was much better and even better during the recap on the third day. 

However, fun and learning should be mixed. 

Note: Observations 15.1 to 15.3 should be considered by SNV whenever developing manuals 

for the capacity building of the farmers.  

 

15.4. Pledge: Convincing them to make pledge was useful. This made them reflect on all the three 

days programme and on their own roles as leaders. They had to reflect on things that they 

did not do or failed to do as leaders. It was a good introspection and also a way of ensuring 

that they applied what they learnt.  

 

Pledge should also be incorporated as a part of any capacity building programme for farmers. 

However, RAMCO should incorporate some indicators in its monitoring tools of the groups 

and cooperatives on the pledges. This could be a good mechanism to ensure that the 

farmers took the training seriously and that the knowledge and skills are applied. RAMCO 

could also use their marketing officers and the extension officers to provide necessary 

support to the farmers.  

 

15.5. Training without Power point: As a facilitator, not using power point is very challenging and 

tiring. Extra preparation was necessary such as handouts, planning of time and flow of the 

session. Thus, the participants found it more engaging than having to look at power point 

and reading from there. Instead, giving handouts, making them read and discuss in small 

groups and then make presentations on points and areas allotted to each group allowed the 

participants to interact and discuss meaningfully.  
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Thus, unless inevitable, the use of PPT and in-focus during training should be avoided. In this 

regard, the concerned stakeholders such as SNV and RAMCO should encourage the 

facilitators that they employ to train without PT and in-focus.  

 

15.6. Training content: The Training Manual has been developed keeping in mind the level of 

participants. It is user friendly for the facilitator and at the same time had many activities to 

engage the participants and which also made them draw lessons. However, the tree analysis 

was a little bit challenging for the farmers but it made them reflect on the conflict and 

analyze it so that it can be amicably resolved.  

 

15.7. Overall impression: Leadership training is an important element of making the farmers’ Group 

and Cooperatives successful and progress. The participants expressed that the training is an 

eye opener and would really help them take up leadership roles effectively. The level of 

interest shown by participants was their way of expressing the importance of the training. 

However, it would be necessary to monitor and eventually conduct an impact assessment of 

the programme.  

 

 

16. Glimpses 

 

 

 

 

 

 

 

 

 

>>>Human web exercise in T/gang               >>> Group work presentation in T/gang 
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>>>An energizer in the afternoon session at T/gang   >>>Group cohesion exercise at Mongar 

 
 

 
 

 

 

 

 

 

>>> Communication game at Mongar    >>>Group work at Mongar
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Annexure 



IMS 2013 | Strengthening Leadership in Farmers’ Groups and Cooperatives 

 

20 

 

 

 
Participant details of Trashigang
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Participant details for Mongar
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Mongar Men Pledge 
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