
If you would like to know more
about the project in Nepal,
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Piet Visser, CSA Project Manager
Email: pvisser@snvworld.org
Telephone: +977-01-5523444

Shankar Bhattarai, CSA Advisor
Email: sbhattarai@snvworld.org
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Site and 
impact targets 

The CSA activities target the value 
chains of apples and off-season 
vegetables in Jumla and Surkhet 
districts of the Mid-Western 
Development Region. Apples and 
off-season vegetables face significant 
challenges as yields largely depend on 
favourable weather conditions. 
Vegetable farmers in the two selected 
districts have benefitted significantly 
from water harvesting techniques, 
efficient water use through family drip 
irrigation, better resistant varieties and 
plastic for green house for early 
cropping. Similarly, apple farmers in 
Jumla improved their yields from snow 
harvesting ponds, drip irrigation, 
mulching, composting, half-moon 
shaped small pits and orchard 
management training. 
As of 2013, almost 300 farmers had 
benefitted from climate smart 
activities. By the end of 2014, an 
additional 300 farmers will continue to 
develop and promote climate smart 
initiatives, including weather 
insurance. The innovations will be 
scaled-up through increased 
investments in vegetable and apple 
value chains development; SNV 
facilitates these within the context of 
the High Value Agriculture
Project (HVAP).

In Nepal, the Climate Smart 
Agriculture project is part of 
the current multi-country 
Climate Smart Agriculture 
programme implemented in 
Bhutan, Nepal, Lao PDR and 
Cambodia, and is funded by 
the Dutch Ministry for Foreign 
Affairs-DGIS.

On Climate Smart Agriculture 
specifically, SNV works closely with:
• Ministry of Agriculture

Development 
• District Agricultural

 Development Office in
 Surkhet and Jumla districts 

• Beautiful Nepal Association 
 in Surkhet district 

• Surya Social Service
 Society in Jumla district

Partners/Donors Introduction

In line with the Priority Framework of 
the Ministry of Agricultural 
Development and the Government of 
Nepal’s National Adaptation Plan of 
Action to address the issues of climate 
change, SNV has designed a 
programme with the aim to develop 
climate smart practices in selected 
value chains. 
The project is demonstrating and 
promoting climate change adaptation 
and mitigation opportunities to improve 
and build resilience within key 
agricultural production systems in 
response to climate change. This is vital 
in the face of Nepal’s growing 
vulnerability to climate change, 
especially for the 66% of its population 
who are directly engaged in agriculture.

Photo Credits
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1 Fighting drought in Jumla by collecting
 huge snowballs
2 Discussion with farmers in Surkhet to
 assess the impact of climate change on
 fresh vegetable value chain 
3 An earthen pit -- a low-cost water storage 
 facility -- used to harvest winter snow
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